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1. OBIIAA XAPAKTEPUCTUKA ITPOI'PAMMBI
1.1. Iles1b peasiu3aniuv NpPOrpaMMsbI

Llenbto mporpaMmbl SIB/SIeTCS TIOATOTOBKA BbICOKOKBATU(PUIIMPOBAHHBIX CITEI[Ua/KCTOB,
obnagarouux  GyHJaMeHTalbHBIMA  COLMA/JIbHO-TYMaHUTAPHBIMU W YIIpaB/IeHUECKUMHU
3HAHUSIMH, BBICOKUMH AaHAJIUTUYECKUMHU CIIOCOOHOCTSIMM, CTpPAaTErHUYeCKUM MBbIIIEHUEM,
npodecCUOHaTBLHBIMU U IPYTUMH  KOMIIeTeHIIUSIMUA, HeoOXOAUMBbIMU /st 3(PPeKTUBHOTO
yIipaB/JeHUs1 COTPYAHUKAMU.
[TporpaMMa yTBep)k/ieHa Ha 3ace/laHiy YueHOro coBeTa (mpoTokosa Ne 8 ot 17 nekabpst 2024).

1.2. XapakTepucTHKa HallpaB/IeHUs

YHHKa/NbHOCTh TIPOTPAMMbI COCTOMT B €e HalleJIeHHOCTH Ha TOATOTOBKY C/yIlaTesnen
TIPEUMYIIIECTBEHHO K 3KCIEepPTHO-aHAaUTHUYeCKOM, KOHCAJITUHIOBOW W PYKOBOJsIIed pabore,
pa3BUTHE y HUX CIIOCOOHOCTH OBICTPO aJanTUpOBaThCS K TpeOOBaHUSAM [UHAMUYHOM
OpraHM3al[OHHOM cpeibl. DTO obecrieunBaeTCss OpHieHTaLMel yueOHBIX KypCOB Ha OCBOEHUE
KaK TeOpeTHuUecKoro, Tak W MpPAaKTUYeCKOro MaTepwia. B Tmipoljecce TMOATOTOBKH Hapsily C
WHTEPAKTUBHBIMM JIEKIIUSMH ILUPOKO TPUMEHSIFOTCSI aKTHBHBbIE MeTO[bl OOyueHHMs: Je/oBbIe
WTpbl, TPEHWHTHW, UMUTAL[UM, HaldCaHWe aHa/MTUUeCKUX 3allMCOK W 3CCe, CaMOCTOsITe/bHast
peanu3aiysi 1poekToB. Ocoboe BHUMaHWe Y[esieTCsl OBJIaJIeHHI0 SKCIIePTHO-aHaTUTHUeCKUM
WHCTPYMEHTapHeM: COBpPeMeHHBbIMHU MaTeMaTH4eCKUMHU, COL[MOJIOTUECKUMHU u
KOHOMHMUECKUMHM MeTOoJaMu cOopa, 0OpabOTKHM W WHTEpNpeTalvy JaHHBIX O [esTebHOCTH
opraHu3alvi U repcoHaia.

Y BBINMYCKHUKOB, 0OyYarOLUMXCcs TIO HampaeieHHt0 «CTpaTeruueckoe yripaBJieHHe
ye/ilOBeUeCKUMU  pecypcamu»,  (OPMUPYIOTCS  JOTIOJHUTEe/bHbIE  TpodheccoHa/TbHbIe
KOMIIeTEHIIMM B 00JIaCTM CTpaTeruuyeckoro yrpaBjeHusi, pPYKOBOACTBa paboueli TrpymrioH,
TUIAaHUPOBAHUSI TIepCOHasa, YTpaB/ieHUs: 3(QQeKTUBHOCTbIO Tpy/la, MOTHBALMA U Pa3BUTHUS
COTPYJHUKOB, IPOEKTUPOBAHKS OpraHu3al[ui U (opMHUPOBaHUs eé KaJpOoBOTro noTeHIyana. [1pu
niprobpeTeHUH HEOOXOIUMOT0 TPAKTHUECKOTO OTbITa BBIMTYCKHUKA MOTYT paboTaTh B KaueCcTBe
JMUHEMHbIX W (YHKIUOHAJBHBIX  PYKOBOAUTeNeH,  MeHe[)KepoB IO  [epCoHany,
BBICOKOKBa/TM(UI[UPOBAHHBIX CITEL[UA/IUCTOB-IKCIIEPTOB C/IY)KO TepcoHasa W 3aHATOCTH, a
TaK)Ke KOHCA/ITUHTOBLIX (UpM, TMperiofilaBaTesield KOMILIEKCa yIpaB/eHUeCKUX AWCLUIIIMH B
VHUBEpCHUTeTaX, IIKOJax yIpaBjieHWs W OW3Heca, akafieMUsiX TOCy/lapCTBEHHOTO U
MYHULIUIAIBHOTO yTIPaB/IeHUsI.

2. KOMIIETEHIINW, IIO/IYHAEMBIE B PE3Y/IbTATE OBYUYEHUSA

YuuBepcanbHble KommnereHiuu (YK)

¢ CrocobHocTh  (hopMy/nMpoOBaTh HAayuyHO OOOCHOBaHHbIe THUIIOTE3bl, CO37aBaTh
TeopeTHyecKre MOJieNd SIBJeHHWM W TPOLIeCCOB, MPUMEHSITb MEeTOJO0JIOTUI0 HAy4YHOTO
ro3HaHus B podeccroHanbHol AesrenbHoCTH (YK-1.M);

e CnocoOHOCTh  oOmpefiefiSiTh U pealM30BbIBaTh  TPUOPUTETHI  JIMYHOCTHOTO U
nipocdeccroHansHOro passutus (YK-2.M);

* CnocoOHOCTh OCYIIeCTB/STh MMUCBMEHHYI0 U YCTHYI0 KOMMYHHMKALMIO Ha UHOCTPAHHOM
A3blKe (MHOCTPAHHBIX $3bIKax) B IIPOLECCe MEXKY/AbTYPHOIO B3aUMOJEUCTBUS B
akajeMuueckol W  TpodeccuoHanbHOM  cepax Ha  OCHOBe  COBpPEeMEHHBIX
KOMMYHMKaTUBHBIX TexHosorui (YK-3.M);

¢ ['OTOBHOCTH [eWlCTBOBaTb B HECTaHAAPTHBIX CUTyalL[UsiX, HECTH COLUAIbHYI0 W
3TUUYECKYIO0 OTBETCTBEHHOCTb 3a MpUHATHIe pewieHus (YK-4.M).



Oo6wmenpodeccnonanbubie Komnerennuu (OITK)

CriocobHOCTh CBOOOJHO OpPHEHTHMPOBAThCS B TPAaBOBOM cucTeMe Poccuu, TNpaBUIBHO
NIPUMEHSITh HOPMbI TIpaBa, BbIpabAThIBaTh pEIeHHs, YUWTHIBAIOIIME T[IPABOBYHD U
HOPMaTHMBHYO 0a3y, IPUMEHSITh 3aKOHO/|aTe/IbCTBO, HOPMAaTUBHO-TIPABOBbIE TIPOLIEYPhI
B aAMWHUCTPAaTUBHON  /IeATeNbHOCTH,  OCYIECTBJ/ISATh  TIOATOTOBKY  TIPOEKTOB
HODMAaTMBHBIX  TIDAaBOBBIX  aKTOB, WX TEXHUKO-IKOHOMHUYECKOe 000CHOBaHME;
PYKOBO/ICTBOBaTbCSI B TMPOGECCUOHATBHON JeITeTlbHOCTU HOPMaMH TPY/OBOTO U
rpaxzaanckoro mnpasa (OITK-1.M);

CriocoOHOCTh HWCTONB30BaTh B paboTe OOBEKTHBHBbIE TEHAEHI[UM 3KOHOMUYECKOTO

pa3BUTHUS, 3aKOHOMEpPHOCTH (YHKLIMOHUPOBaHUsI ~ SKOHOMHUYECKUX  CHUCTEM,
B3aUMO/IEMICTBUE SKOHOMMUYECKMX TIPOL[eCCOB M UX COLMAIbHOe CoZieprKaHue,
pa3pabarbiBaTh 000CHOBaHHEIE KOHCAJITUHTOBble pelieHust B obmactu

npodeCcCOHABHOU JIeATe/IbHOCTA Ha 0a3e HAyYHOrO0 3KOHOMHYECKOTO MBbIIIIeHHS,
3HaHUsSI MeXaHW3Ma, WHCTUTYLIMOHATBHBIX OCHOB, OCOOEHHOCTeW W TPeH/OB pa3BUTHS
COBPEMEHHOW DBIHOYHOM 3KOHOMHUKM, 3KOHOMHYECKHX OCHOB (YHKLIMOHHDOBaHUS
opranuzatuu (OITK-2.M);

CrnocobHOCTh MCMOMb30BaTh B paboTe MOHSATHIHBIN arrapaT TeOPHH roCyjapCTBEeHHOTO
Y MYHULIMIAZbHOTO  yTIpaB/ieHUsl, OCHOBHble TeOpeTHYeCKHe KOHLIENLUMKA U MOZeIn
rOCyJ,apCTBEHHOTO Y MYHMLIMIIaZIbHOTO YTIpaB/IeHUs, a TakKXe aJanTHpOBaTh K CBOEH
nipodecCHOHaILHON [1esTe/IbHOCTH JIyulllie TPaKTHUKW 3apybeXXHOTO U OTeueCcTBeHHOTO
roCyJapCTBEHHOTO U MyHULIMIIA/ILHOTO  yTIpaB/eHUsi,  MPUMEHSATb  pa3/iMuHble
aHa/IMTUYeCKe MHCTPYMEHThI B MPOLiecCCe OLeHKM pe3yJ/IbTaTOB YIIpaB/IeHYEeCKUX
JelicTBUM, pas3pabaTbiBaTh W MPUHUMATh  0DOCHOBaHHbIE  OpraHW3al[OHHO-
yTipaBjieHUecKre pelleHdss B 007acTé TipodecCHOHANbHOM [lesiTe/IbHOCTH Ha 0Oase
HAyYHOTO MBIILIIEHUs], 3HaHWsI MeXaHHW3Ma, MHCTUTYLIMOHAIbHBIX OCHOB, 0COOEHHOCTeH 1
TPEH/IOB Pa3BUTUSI COBPeMEHHOW PBIHOYHON 3KOHOMMKH, COLIMATbHO-9KOHOMUUECKUX U
a/IMUHUCTPATHBHO-yTIPaBleHYeCKUX  OCHOB  (DYHKL[MOHUMDOBaHWS  OpraHu3alyu
(OIIK-3.M);

Crnocob6HOCTh ympaB/isATh KaZipaMyd TOCY[apCTBEHHOW W MYHWULMIAABHOW C/TyKObI B
pasnUuHbIX c(epax rocyapCTBEHHOTO W MYHHWLMIIATIBHOIO YIIpaBJ/IeHHS, [1epCOHAIoOM
KOMMepUeCKHX U HeKOMMepUeCKHUX OpraHu3alivid; pyKOBOJUTb, OCYILeCTB/IATh KOHTPOJIb
M KOOpJWHALMI0 [JesiTeIbHOCTU B  paslMuUHbIX cQepax TIOCyJapCTBEHHOIO U
MYHHULMMAIBHOTO yTIpaB/leHusi, B KOMMepUeCKMX U HeKOMMepYeCKHUX OpraHu3alysx;
¢opmMrpoBaTh KOMaH/bl [Jid  peIlleHHsl T[OCTaB/eHHBIX 3aJay, OCYLIEeCTBJSATh
pacripefiesieHre (hyHKLMM, TTIOTHOMOYMM M OTBETCTBEHHOCTH MEXKZY MCIIOJIHUTE/ISIMU Ha
OCHOBE  MCIO/b30BaHUS COBPEMEHHBIX TEXHOJIOTMH  YIpaB/leHUsl [1epCOHAIoM
(OIIK-4.M);

CriocobHOCTb TIOHMMaTh poOJib  (HU3UYECKON KyJbTYpbl B pa3BUTHUM UelOBeKa U
TIOATOTOBKe CTeL[Ma/liCTa, 3HaTh OCHOBBI (PU3WYECKOW Ky/IbTYPbI U 370poBOro obpasa
)KU3HW, B/a/leTh CHUCTEMOM TMpaKTUUeCKMX yMeHWH U HaBBbIKOB, 00eCrieunBaroL[uX
COXpaHeHWe W  yKpeIlJleHWe  3[l0pOBbsl,  pa3BUTHe U  COBEpLIEHCTBOBAaHHE
ncuxohr3nuecKlx CrocoOHOCTeH U KauyecTB, camoorlpejerneHrde B (u3uueckoi
KyJIbTYpe; TIPUOOPEeCTH OTIBIT UCII0/Ib30BaHUs (PU3KY/IbTYPHO-CIIOPTUBHOM JeATe/TbHOCTH
JJ11 IOCTY)KEHUS! )KU3HEHHBIX 1 TipogeccruoHanbHbIX Leel (OITK-5.M);

CrniocobHOCTh ompezienaTh MOoTpebHOCTH B WH(GOpPMALUH, TOMyYaTh WH(OpMAIUo M3
OO0JIBIIIOr0 YKc/la UCTOUHUKOB, OTEPaTUBHO W TOUHO WHTEPIIPeTHPOBaTh MH(OPMALHIO;
KPUTHUYECKH OLleHHMBaTh MH(OPMALUI0 U KOHCTPYKTHUBHO NTPUHMMATH pellieHre Ha OCHOBe
aHa/lvM3a M CUHTe3a; aHaJu3upoBaTb [jaHHble TMPUK/IAJHBIX WCCAe0BaHUN C
VCTIO/Ib30BaHUEM KaueCTBEHHbIX W KOJIMUYECTBEHHBbIX METOZ0B TOCY/|JapCTBEHHOTO U
MYHHULUIAIBHOTO  yIIpaBjeHusi; pa3pabaThiBaTh pEKOMEHZALMH IS OCHOBHBIX
CyOBeKTOB  MpodeCCHOHATBHOM  /IeTeIbHOCTH;  CO3JaBaTh  WH(OPMAIIOHHBIE,
MH(POPMAaLIMOHHO-aHa/IMTUUeCKre, TMyOMULUCTUUeCKHe W peKjJaMHble — MaTepualibl
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pasmuHoro ¢opmara To TipoOsieMaTHKe yIpaB/ieHWs IepCOHA/JOM M yIIpaB/eHUs
KaJipaMu rocyapctBeHHou ciyk6n1 (OITK-6.M);

CnocobHocTh paboTaTth € BHEMIHWMH oOpraHu3aiusMu (MUHHCTEPCTBOM TpyJAa |
couyanbHOW 3awuTel PP, ®DOHAOM TMEHCMOHHOIO U COLMAaJbHOIO CTpPAaxOBaHMS,
depepanbHbiM  (GOHIOM 0053aTENTBHOTO MeWLIMHCKOTO CTpaxoBaHWs, PejepanbHOM
c1y>k00l TI0O TpPyAy M 3aHSTOCTH, KaJpOBBIMH areHTCTBaMH, C/Iy>KOaMU 3aHATOCTH
HacesneHus u ap.) (OITK-7.M).

IIpodeccuonanbubie KomnereHnuu (ITK)
CriocobHOCTB Orpe/ieNnsiTb 30Hbl OTBETCTBEHHOCTH U 3(h(heKTHBHOCTH PabOTHI IepcoHasa
CTPYKTYPHOTO TIOZpa3fie/ieHus], pacrpeiesiiTh 3afaud ¥ obecrieuynBaTh MaTepHUaIbHO-
TexHUUecKre pecypchl A/ ux ucnosaHenus (I1K-1.M);
CrnocobHOCTh BHEAPSITH CHCTEMY afanTaluH, OOy4YeHHs W yTpaB/ieHUs [Iel0BOM
Kapbepoill TepcoHasia, OCYLeCTB/ISITh MEpOTNpUSTUsS T0 ee peau3aliid, T'OTOBUThb
TIpe/IJIO’KEeHUs] TI0 e€é COBEepLIEHCTBOBAHUID — B TOM YMCJe, HA OCHOBe MpPUMeHeHHs
METOZIOB CTOMMOCTHOT'O aHajM3a, KOyuWHTa W HaCTaBHUYECTBa, pa3pabarbiBaTh
KOMITIEKCHYIO CUCTeMy OOyueHHs] U Pa3BUTHs, BBISB/ISTH MOTPeOHOCTh B 00yuYeHUH U
pa3BUTHUM TepCOHasa, omnpefensTb 3(PQeKTUBHOCTb MepoIpusTHi 10 00yueHuI0 U
Pa3BUTHIO [TePCOHA/IA U MIOCTPOEHUIO NTPodecCrOHaIbHON Kapbephl, OLleHUBAaTh KaueCTBO
o0yueHusi, popMHUPOBATH KOMILJIEKChI yueOHO-MeToauueckux Marepuanos (ITK-2.M);
CriocobHOCTh pa3pabaTbiBaTh W BHEAPSITH TPeOOBaHWS K JOJ/DKHOCTSIM, KPUTEPUU
nozbopa M pacCTaHOBKU TIepCOHasa, OCYILeCTBISATh MOAO0p M 0TOOp IepcoHarna,
WCIIO/Ib30BaTh METO/bI [1e/I0BOM oLleHKHU pu HarMe (ITK-3.M);
CriocobHocTh  pa3pabatbiBaTh W BHeAPSTH MpodeccHoHanbHble, B TOM YHCJIe
KOPIOpaTHBHBIE, CTaH/IapThl B 00/1aCTH YIIPaB/Ie€HHs [1ePCOHATIOM, COCTABIATH OMHUCAHMUS,
oripefiesiiTh  GYHKUMKM M (PyHKIMOHa/IbHbIe 0053aHHOCTH COTPY/JHHKOB, a TakKXe
¢byHKUMY nozpaszeneHnid pasHoro ypoBHs ([TK-4.M);
CriocobHOCTh pa3pabarhiBaTh TeXHUUECKHE 3aflaHusi, OCYIIeCTBISTh cOop, 06paboTKy,
aHa/M3 M MHTeprpeTaly0 pa3/MyHbIX BHJOB yIpaBlieHYeCKONH HHQOpMaLuu /s
oripefie/ieHUs1  CTpaTerud W TaKTHUKW  yTpaB/ieHUs TepCOHa oM pa3HOro  poja
OpraHv3alii, pa3pabaTbiBaTb CHUCTEMY CTPaTerMuecKoro YIIpaBjeHUs IepCoOHaIoM
opraHu3salyu, pa3pabarbiBaTh OpPraHU3al[MOHHYIO KaJPOBYHO TOJIMTHUKY U KaJpOBbie
npoLielypl IO OCHOBHBIM  HarpaB/eHUsIM TMpPO(eCcCUOHANTbHON  [1esiTeJIbHOCTH,
TIPUMEHSITb MeTO/Ibl TIOCTPOeHUsI (PYHKLMOHATbHBIX W OpraHU3allMOHHBIX CTPYKTYP
yrpaB/eHusl NpeANpUsITHeM WM YupeX/eHUWeM U ee IepCOHA/JIOM HWCXOAs W3 Lenel
opranuzatuu (ITK-5.M);
CrnocobHOCTh pa3pabaThiBaTh TJIaH OLIEHKM TI€PCOHana B COOTBETCTBUU C LIEJISIMH
OpraHu3alvy, OnpeJe/isiTh TapaMeTpbl W KDPUTEPUM OLIeHKW I1epCOoHasa, BbIOMpaTh
Cpe/icTBa M MeTO/bl OLIEHKH M aTTecTal[uM IepCcoHasa, OpraHM30BbIBaTh U MPOBOJWTH
OLIeHKY U aTTeCTallhi0 TepCcoHasa, CUCTeMaTU3UpOBaTh, 0000IIaTh W aHa/lIM3UpPOBaTh
TIOJTyYeHHble pe3y/bTaThl, OLleHUBaTh 3(h(PeKTHBHOCTh OL[€HKU U aTTeCTalliy IepcoHasia
(ITIK-6.M);
CrnocobHOCTh CaMOCTOSATE/BHO pa3padaTeiBaTh CTPAaTerMi0 M TAKTUKY MapKeTHHTra
OpraHu3alli W MapKeTHHra IepcoHaja Ha OCHOBe aHajk3a CJIO)KHOTO OKDY>KeHUs!
(KOHTeKCTa), UHTepIpeTalii COLMa/JbHBIX, SKOHOMUUECKUX, MPaBOBbIX U KYJbTYPHBIX
TeHJieHLIWd, TIpOrHo3a TMOC/eJCTBUM  yrpaB/ieHUYeCKUX JeUCTBUM, (POpPMHPOBaTh
1[eHHOCTHOe TIpe/|io>keHre paboTHUKaM U couckarensm (ITK-7. M);
CriocobHOCTh ~ AMAarHOCTUPOBATh, (OPMHUPOBATb W  pa3BUBaTh OPraHU3aLMOHHYIO
KyJ/IbTYPy, CO3[aBaTb KOMGOpTHbIe W 0Oe30macHble YC/IOBUS TPyZa B OpraHM3aliy,
NIPUMEHSITb MeTO/Jbl OLIEHKA U TPOrHO3MPOBaHUs MpOo(eCcCUOHaNbHBIX PHUCKOB,
TEXHOJIOTUM  yIipaBieHWss  0e30MacHOCTBIO  Tpyja TepcoHana,  obecrieynBaTh



TIpeAyTipeXkieHie U TPOPUIAaKTUKY TpaBMaTH3Ma, MpodecCHOHATBHBIX 3abo/eBaHU
(IIK-8. M);

CriocoOHOCTb OCYIIECTB/ISATE OIeHKY 3(QQEeKTUBHOCTA TPY/a, BBISB/SITH Pe3epBbI €ro
TOBBILIIEHUsT TIPOM3BOAUTE/ILHOCTH W KaueCTBa, OPraHU30BBbIBATh IPOLIECC KOHTPOJIS
pe3y/nbTaToOB TPY/a, BbIJBUraTh MPEeJ/I0’KEHUS 110 U3MEHEHHIO ero YC/IOBUH, OTNpe/esisTh
3¢ deKTUBHOCTh pabOThl CUCTeMbl OpraHU3allMd U HOPMHUPOBaHUS Tpy/a MepcoHana Ha
pabounx mecrtax (ITK-9. M);

Crioco6HOCTh pa3pabaThiBaTh KOHLETI[UIO TIOCTPOEHHsST MOTHMBAIJMOHHBIX IIPOrpaMM
pPabOTHUKOB B COOTBETCTBUU C I[eJIIMU OpraHW3alid, (OpMHUPOBaTh CHCTEMBI OTUIAThI
TpyZa, TIPUMEHSITb MeTOoAbl W (OpPMBI MaTepualbHOTO M  HemMaTepUa/IbHOTO
CTUMYJIMPOBaHUsI TepPCOHaNa, WCIO/Ib30BaTh HECTUMYJ/ISIUOHHBbIE MeTO[bl MOTHBALIUU
(vHopmupoBaHue, yOexaeHWe, BHYIIIEHMe W [p.), COCTaBJsATb, PACCUMTHIBATH,
KOPPEeKTHPOBaTh U KOHTPOIMPOBATh CTaThbH PACXO/I0B OFO/KETOB Ha IMepPCOHaI U (OHZIOB
Ha TIpOrpaMMbl W MEpPOTpHUATUS 110 YIpaB/ieHWI0 BO3HarpakJeHueM TepcoHasia
opranusaumu (I1K-10.M);

Crioco6HOCTb TIPUMEHSITh MeTOZbl KaJ[pOBOTO KOHCYJ/ILTUPOBAHHUSI M KaJ[pOBOTO ay/IWTa,
TEXHOJIOTUM Pa3pabOTKU U TIPOBE/IEHUS] KOMIUIEKCHBIX TIPOLeyp TICHUXOJIOTHUECKOM,
COLManbHOW U 9SKOHOMMYECKOM [UarHOCTUKU [IeSTeIbHOCTU 10  yIpaB/IeHUI0
TepCOHAsIoM, ayJWTa OCHOBHBIX (YHKIMM W HampaBjieHud paboThl C TiepCOHAIoM
KOMMepUYeCKUX U TOCy/JapCTBeHHbIX OpraHW3aluii, KOHTPOJI/IMHTA YIIpaB/ieHYeCKUX
nipouieccos (ITK-11. M);

Crioco6HOCTh OCYIIeCTBIATh 3 (eKTUBHOe O00ljeHHe, Ha/laXUBaTh KOMMYHHUKALIUA C
Pa3/IMYHBIMUA ayAUTOPHUSIMH, TPYIINIaMH WHTEPECOB B XO/le BbIPAaOOTKU U peanu3aliiu
OMepaTMBHBIX, TaKTUYECKUX M CTpaTeruyeckWx 3ajad B CUCTeMe YMpaB/ieHUs
MepCOHA/IOM KOMMEPUeCKMX U TOCyJapCTBEHHbIX OpraHM3aliii Ha MHUKpPO- U
MakKpOYypPOBHSIX, B TOM UKCJie B MeXXJyHapOAHOU U KpocC-KynbTypHo cpefie (ITK-12. M);
CriocobHOCTh HMCMONMb30BaTh 3HaHWe TpyzmoBoro Kozekca Poccutickoit Pexpepauyu u
VMHBIX HOPMAaTUBHBIX TIPABOBBLIX aKTOB, COJlepXKallluX HOPMbI TPY/AOBOrO TipaBa, [Jsi
OCyIlleCTB/IeHUs] UH(POPMAIIMOHHOM TMOAAeP>KKU M0 IOPUAUYECKHM BOMPOCaM TOMCKa,
nipuB/ieueHus, Tmoj0opa, oTbopa, OLIeHKW, aTTecTalldd, MOTHBALlUM, OOy4yeHUsI U
passutus nepconana (I1IK-13. M);

CriocobHOCTb  CAMOCTOSITE/IBHO ~ TIPOBOJUTb ~ HAY4YHO-TIPUK/IJHble  MCC/Ie/|0OBaHuS;
CO3/1aBaTh HAay4YHO-UCC/e[0BaTe/bCKUe TMPOAYKTHI C 3/IeMEeHTaMU Hay4YHOW HOBU3HBI U
MPaKTUYeCKOM 3HAUMMOCTHM C  WCIO/Ib30BaHWMEM DPOCCUMCKUX U 3apyDOeXHbIX
TIOJTHOTEKCTOBBIX, pedepaTHBHBIX U (hakTorpadruecknux 0a3 [JaHHBIX, 3J€KTPOHHBIX
pecypcoB ZiesioBoi nHpopmaiuu, nouckoBbix cucteM (ITK-14.M);

CriocoOHOCTB peliaTh HayuHble W TIPUK/IA/IHBIE 3a/laudl PA3/IMYHOTO YPOBHS CIIOXKHOCTH,
TIPOBOJIUTh MCC/e/JoOBaHHe TeHJ|eHIIM W 3aKOHOMepHOCTel B 00/1acTH  yrpaBiieHUst
MepCOHA/IOM W  KaJpOBOrO MeEHe/PKMEeHTa C  MWCMO/b30BaHUEM COBPEMEHHOr0
TeopeTUUeCcKoro U MeTo/[0JIoruueckoro uHcTpyMmeHnTtapusi Hayku (ITK-15. M);
CriocoOHOCTb  CAMOCTOSITEJTEHO — BBIBUTAaTh HAyuHble THUIOTE3bl, pa3pabaThiBaTh
rnporpaMMy W TPOBOAUTH SMIIUpUYECKUe UCCAe[l0BaHUS C  MCI0JIb30BaHUEM
VHCTPYMEHTapus TNPOBeJeHUs MCUXO0JIOTMUEeCKUX, COLMOIOTUYECKUX U CTaTUCTUYECKUX
uccnegoanuii (I1K-16.M);

CriocobHOCTh pa3pabaThbiBaTh TUIaHBI, METOAWYECKWe MaTepHhasibl, yueOHbIe TUIaHBI U
MpOTrpaMMbl, TIPOEKThI JIOKaJbHbIX aKTOB 10 OOyuYeHWI0O M Da3BUTHIO TlepcoHasa
(IIK-17.M);

Crioco6HOCTh pa3pabaThiBaTh MPOrpaMMbl TPEHUHIOB, TOTOBUThL CIIeHapHH [Ie/IOBBIX U
POJIEBBIX UTP, OMIMCHIBATH TTPO0OJIEMHbIE CUTYAI[UH (KeHChI) U TIpe/jjiaraTh pelieHus K HUM
(TTK-18.M);

Crioco6HOCTb TIPOBOAMTL BHYTPUOPTaHU3ALIMOHHOe 00yueHue MepCcoHasa, OCYIeCTBIIATh
HaCTaBHUUECTBO, TIpero/iaBaTh ClelaJu3UpOBaHHble JUCLUILIMHBI, (OpPMUpPYOLIHe

5



npodeccroHa bHble KOMIIeTEHLIMM CIe[UaJMCTOB TI0  YIpaB/eHHI0 [1epCOHA/IOM
(ITIK-19.M);

* CriocoOHOCTh CaMOCTOSITESTBHO BBISIB/IATH 00J/1aCTh, HANPABAEHHOCTh W TeMY IPOeKTa B
cdepe yrnpaB/ieHUs1 IEPCOHAZIOM KOMMeEpPUeCKHUX M TOCy/JapCTBEHHbIX OpraHu3alyi, ero
1leJIM ¥ 3aJaud, pa3pabareiBaTh IUIaH peany3aljiid MPOeKTa M OTMpeesisiTh OXKHUJaeMble
pe3y/ibTaThbl,  OLIEHMBATb  SKOHOMMWUECKYHD W COLMAJbHYH  S3(QQeKTUBHOCTb
VHBECTHULIMOHHBIX TIPOEKTOB B 00/1acTH ynpasyieHus niepcoHasiom (ITK-20. );

* CrnocoOHOCTh CAMOCTOSITeSTbHO pa3pabaThiBaTh MaKeT JOKYMEHTOB I10 TPOEKTY B cepe
yIpaB/eHus [epCOHa/loM KOMMEpPYeCKMX W TIOCYZ[ApCTBEHHBIX  OpraHu3alui,
TIpe/ICTaB/IsaTh U 3aluIaTh cojiep>kaHue mpoekTa (I1K-21. M);

* CriocobHOCTh TOAOHWpAaTh KOMaHZAY TIPOEKTa, pacrlpefieNiiTh PO MeXAY UieHaMH
KOMaH/pl TIpOeKTa, MoAOupaTh W yCTaHaB/IWBaThb WH/WBUAYya/lbHble W TPYIIOBbIe
nokasarenu 3¢ dekTrBHOCTH AeaTenbHOCTH ([TK-22.M);

e (CnocobHocTh pa3pabaThiBaTh UM peaM30BbIBaTb WHHOBAL[UM B cdepe yrpaBjieHUs
NIepCOHA/IOM, y4acTBOBaTb B CO3[aHMe W pea/M3alji WMHHOBALMOHHBIX IPOEKTOB B
o6sactu ynpaBnenusi nepcoHanom (ITK-23.M);

¢ CriocoOHOCTh y4aCcTBOBaTh B peasn3aliiy MPOrpaMMbl OPraHHW3al[iOHHbIX N3MeHeHUH (B
TOM YMCJle B KPU3UCHBIX CUTYaL[UsiX) B UaCTH pelleHus 3a/lau yIrpaB/eHHsl TIepCOHA/IoM,
VICTI0J/Ib30BaTh TEXHOJIOTWMH IPEeOoJ0JIeHUs] JIOKaJbHOIO CONPOTHUB/IEHUS H3MeHeHUsIM
(ITK-24.M);

* CriocobHOCTh BeICTpamBaTh 3¢ (eKTHBHOe 00IeHre U YIIpaBIeHYeCKoe BO3JeiCTBHe Ha
OCHOBE [JMarHOCTHKK (PAaKTOpPOB IMOBEeZEHUs JTMUHOCTU B CJIOKHBIX CUCTEMax C Yy4eToM
VIHZMBU/IYa/IbHBIX Y TPYNIIOBBIX, COLIMAIbHO-TICUX0JI0IMUeCKHUX, STHUYEeCKUX, TeH/|ePHBIX
Y Bo3pacTHbIX ocobeHHOCTel niepcoHana (ITK-25.M);

* CriocoOHOCTh HampaB/sATh TIOBeJeHHe WHAWBUAOB (TPYIIbl) YW OPraHU30BBIBAThH
npogecCHOHaTbHOE B3aUMO/IeHiCTBYE Ha OCHOBE 3HAHUSI 3aKOHOMEPHOCTEl CTaHOBJIEHUS,
CoOlManu3aliy, ajanTald ¥ pasBUTUS JIMYHOCTH B rpyrme, oOmecTBe u
VIHMBU/1yalbHOT' O )KU3HEHHOr o NyTH yesioBeka (I1K-26.M);

* (CnocobHocTs pa3pabaTbiBaTh UM  peasn30BbIBATH KOPIMOPAaTHBHYHID COLMATbHYIO
TIOJIMTHKY, pa3pabaThiBaTh U BHEJPSATh KOPIIOPAaTUBHbIE COLIMA/IbHbIE TIPOrPaMMbI, B TOM
Yucie TI0 COLMAIbHOM TOJiep)KKe OT/AeNbHBIX T'PYMIl PabOTHUKOB, OPraHM30BLIBATH
B3aUMO/IEMCTBUE C TOCY/JapCTBEHHBIMM OpraHaMu, MpoQecCHOHaJbHBIMU COHO3aMHU U
OPYTUMH{ TIpe/ICTaBUTeNbHBIMKA OpraHaMM pPabOOTHUKOB, OOIeCTBEHHBIMA W WHBIMH
OpraHM3alMsMM 10 BOMNPOCaM peanv3alyyd KOPIOPaTMBHOM COLIMAIbHOW TOJIUTHKHU
(TIK-27.M);

* CnocobHocThk obecreunBaTh NMPOGUIAKTHKY JMYHOM MpodeccruoHanbHOM edopMalivy U
npodeCCUOHAMbHOTO  BbITOpaHUsl ~ IepCcoHana,  3aHUMaTbCsl  MPOQMIAKTUKOM,
npejynipeXieHieM BO3HUKHOBEHUSI U pa3pelleHueM TPY/JOBbIX KOH(JIMKTOB U CIIOpPOB
(TIK-28.M).

3. COAEP)XXAHUE ITPOI'PAMMBI

Crparernueckoe ynpas/jieHHe 4e/I0Be4eCKHMH pecypcaMu

CrparernyeckMii M OIepalMOHHBIM acCleKkThl yrnpasjeHus opraHusanuen. [loHsaTus
«CTpaTerusi», «CTpaTeruyeckKuii MeHe[)KMEHT», «CTpaTerMueckoe IJIAHUPOBaHUE», UX
cootHomreHre. CyIIHOCT ¥ OCODEHHOCTM CTpaTerduecknx pelieHud, WX polb B
(YHKLMOHMPOBAaHUU U pa3BUTUU KOMIaHWUW. [IoHSATUe cTpaTeryy ynpab/jieHUsl YesloBeueCKUMU
pecypcamu (YUP). MecTo cTpaTernyeckoro yrpaB/ieHHs] YellOBeueCKHMMH pecypcamu B 00Iei
cucTeMe CTpaTeruueckoro yripaB/jieHus opraHu3anyeil. @yHKIMU U PO/ COBPEMEHHOM CITyKObI
yIpaB/eHusl 4ell0BeYeCKMMM peCcypcaMu. OTallbl CTpaTeruvyeCcKoro YIpaB/eHWs: aHaau3
BHEIIHE W BHYTpPEHHeU cpefbl; (JOPMHpOBaHME CTpaTerMd U ee peanu3alysi; KOHTPOJIb U
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OLleHKa peanu3aluy crpateruy. KoprnopatuBHas muccus, Gpuaocous 1 BUJeHHe OpraHu3aLiyu.
KoHuenTyanbHble MOJie/I ¥ OCHOBHBIE MO/IXO0/IbI K YIIPAB/IEHHIO Ye/I0BeYECKMMU pecypcamH.

dopmupoBaHMe CTpaTeruy YIIpaBlIeHUs YelIOBeYeCKUMM pecypcamu. DakTophl,
BAUSIIOLL[ME Ha TIpoliecC ee pa3pabOTKH, B3aMMOCBSi3b C OOILell cTparerveil opraHW3alyu.
OcHOBHbIe MOAX0/bI K K/IaCCU(MKAL[MU CTPaTeruii yrpas/ieHUs YyeloBeueCKUMU pecypcaMu U Ux
Ba)KHeMIlIKe THUTIbI.

[TpumeHeHrve Mofeneid mNOpPT(deNbHOrO aHalM3a B CTpaTeruueckoM YIIpaB/leHUU
yenoBeueckumu pecypcamu. Matpuna BKI', marpuiia Mak-Kun3u. OrpaHrnueHusi MaTpUYHOTO
Metoza. Mcnonb3oBaHne SWOT-aHanvM3a W TOWCK CHHepreThyeckoro sd¢dexkra Mpu
¢dbopmupoBaHnu 1 Bbibope anbTepHaTuB. [TocTpoenre SWOT-MaTpuibl.

[Tponjecc peanusanu CTpaTerMM 10 YIPaB/JeHUID YeJIOBeYeCKUMHM peCypCaMHu.
Pa3paboTka fiepeBa Liefieid, MjaHOB W TIPOTPaMM peasM3aliiy KafipoBoii crparervud. OrjeHKa
5(Q(QeKTUBHOCTY  CTpaTerMyd  yIpaBjieHWs  UelOBeYeCKHMMH  pecypcaMH.  YTIpaB/ieHue
CTpaTernueckMy U3MeHEeHUsIMU.

CoBpeMeHHBIe TEXHO/IOTUH YIIPaB/IeHNUs N1ePCOHAIOM

OcHOBHbBIE TIOAXOJbl K YIpPaB/e€HUIO IepcoHaaoM. JIMHEeNHbIM W (QYHKLMOHATbHbIN
acrieKTbl yIpaBjieHUs1 IepcoHaoM. CHCTeMa yIIpaB/IeHUsl IIepCOHA/IOM OpraHu3alyu: ee
CTPYKTypa U ocHOBHbIe (yHKIMU. KazpoBast ciyxba: ee CTPyKTypa W NPUHLMITBI IOCTPOEHUS,
B3aMMOCBSA3b C [JPYTMMM MNOZJpa3fie/leHUus MU OpraHu3alui. OKOHOMHYeCKass U COLua/bHas
3¢ (eKTUBHOCTb CUCTEMBI YIIPABJ/IeHHS IEPCOHA/IOM, ee OCHOBHbIE [10Ka3aTe/Iu.

[InaHvpoBaHWe TIepCOHAAa W €ro OCHOBHBIe JTambl. Pa3paboTka TpeboBaHWI K
JIOJDKHOCTHU (ZO/DKHOCTHAsi MHCTPYKLMSI, orrcaHue pabouero mecta, Mojieflb paboyero mecra,
npodunb TpebOBaHMI K [O/DKHOCTH, MpodeccrorpaMma, KapTra KOMIieTeHIMH). MeTtozsl
orpe/ieJieHUs] YMC/IEHHOCTH MepcoHasa. VICTOUHUKY TMpUB/eueHus NepcoHana B OpraHu3alyio.
CoBpeMeHHble TeXHOJOTWM OTOOpa TepcoHasna. POpPMHPOBaHKE TIONOKUTETBHOTO HMHKA
opraHusalMi Kak paborogaTensi. KazipoBblii OpeHJUHT: TIOHATHE, OCHOBHBIE 3Tarlbl,
VHCTPYMeHThl. lleHHOCTHOe mpejso)keHue OpraHu3alyy s COTPYAHUKOB U COMCKATeslel.
Teopusi TmOKOJeHM U ee Ppoib B pa3paboTKe 1[eHHOCTHOTO mpeaiokeHus. OrjeHKa
3¢ dekTHBHOCTH Ka[poBOTO OpeHArHTa.

YmnpaBneHue Bo3Harpax/jeHueM, CTUMY/JIMPOBaHUe U oruiata Tpyza nepcoHana. [loaxozabl
K oryiate TpyJa pabOTHUKOB: BHEIIHSII W BHYTPEHHs1 CrpaBeyiiBOCTb. CTPyKTypa
KOMITEHCALIUOHHOT0 TaKeTa OpraHu3aliuM, CBsS3b C pe3y/ibTaTaMy Tpyzad. ColuanbHbIM MakKerT.
Omnata Tpyjga pabOTHMKOB Ha OCHOBe TpeifioB. Ormylata TpysAa paOOTHMKOB Ha OCHOBE
KBa/M(PUKALIMOHHbIX pa3psifioB. MccnenoBaHuid 3apabOTHBIX I7IaT W MX TIpUMeHeHHe B
yTIpaBJ/IeHWH BO3HArpaXK|eHUsIMH PabOTHUKOB.

Ymnpasnenue 3¢ (eKTHBHOCTBIO TpyZa pPabOTHUKOB. [TpoAyKTUBHOCT®,
NIPOM3BOJUTE/IBHOCTD, 5Q(PeKTUBHOCTb U SKOHOMHYHOCTb  TpYyJa. Ynpasnenue
VHJVBU/lyalbHbIMU pe3y/ibTaTaMd TpyZAd. YTpaB/ieHWe TPOU3BO/CTBEHHBIM I10BeJeHUEM
pabOTHUKOB. YTIpaB/ieHHe WHAWBUZYa/TbHBIMA XapaKTepUCTHKaMy paboTHUKOB. CoBpeMeHHbIe
NMoAXoAbl K YyIpaB/jeHut0 TipousBoauTesnbHOCThIO Tpyaa (Craddopa bup, Posa Iletepca).
Ynpasnenve pabounM BpeMeHeM M paboueili Harpy3koW. OKBHBAJEHT TIOJIHOW 3aHATOCTH.
YnpaBnenve 3(@eKTUBHOCTbIO TpyZa pabOTHHUKOB C TOMOIIbIO MeTOJOB M TeXHOJIOTHH
CHCTEMHOT'O yIIpaB/eHus KadyecTBOM. Bksazi pabOTHHKOB B 0011jee Zie/i0 OpraHr3alyiu.

YnoBneTBOpeHHOCTb paboToii, ee wu3MepeHue, [locienCcTBUSI HEYJOBJIETBOPEHHOCTH.
Crnioco0Obl TIOBBILIIEHHUST y/I0B/IETBOPEHHOCTH. OpraHu3aliOHHasi TIPUBEP)KeHHOCTb, €e BUJbI.
Pa3BuTHe opraHu3alMOHHOM PUBEP)KEHHOCTH.

KomriiekcHast Mogieib  cucteMbl 0OyueHWss W pasBUTHUs TepcoHasna. OCHOBHbIE
HarpaB/ieHUs] pa3BUTHs TepCcOHana opraHu3anuu. KoHuenius oOyuaroliedcsi opraHu3alyu.
CoBpeMeHHble W TPaJHULIMOHHBIE METO/bl OOyueHWsI W pa3BUTHsS TepcoHasa. PopmupoBaHue
T1IaHOB U Oro/pkeTa Ha oOyueHue. YueOHO-MeTouuecKoe obecriedeHre 0OyueHUst U pa3BUTHS
NepcoHasa. Ympas/jeHue 3HaHUAMU. [10AX0[bl K yIIpaB/IeHUIO 3HaHUSMU. TPeHUHTU B CUCTeMe
pa3BUTHS NepCOHana OpraHu3alyy. YTpaB/ieHue Kapbepoul: BH[bl Kapbepbl, 3Talbl IpoLecca
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yIpaB/ieHusl KapbepoW, THUIIOBble MOJeNW W WHAWBHJYya/bHble IUIaHbl DPasBUTHSL Kapbepsbl.
CoBpeMeHHbIe TIOAXOZbl K yIpaBleHUIO TajaHTaMy. (CTpaTerud M CUCTemMa YIlpaB/leHUs
TanaHTtaMu. IIpuBeueHue, pasBUTHe U yJep)KaHWe TaJaHTOB B opraHusanuu. HR-aHanmnTtyka
KaK MHCTPYMEHT OLIeHKU 3()()eKTUBHOCTH YIIpaB/ieHUs TalaHTaMHU.

O1rleHKa TepcoHana: 1ieJid U 3aZlaud, OCHOBHbIe (hOpMbI U MeTO/bl olleHKu. Metoz 360
rpasycoB. LIeHTp OL|eHKM KakK TeXHOJIOTUsI OL|eHKU MepcoHasa. ATTecTalys [epcoHasa: BUABI,
OCHOBHBIE YUaCTHUKH, 00s13aTe/IbHbIe YCIOBHS U 3TAllbl TPOBEeHKSI.

Ymnpasnenue 1o komrneteHIUsIM. Bujel komnerenuyid. Mopens kommneteHuui. [Ipoduas
KomreteHIIM. IloBeseHueckue WHAMKATOpbl KoMmmeTeHuuM. [loAroroBka, opraHusanys |
NIpOBeJileHNe TPEHUHI'OB Pa3BUTHS MPOQeCCUOHATbHBIX KOMITETEHLIUI.

[IpumeHeHNe METO/[0B COLIMOJIOTMYECKHUX MCC/IeIOBaHUM [y 00cieoBaHMs TiepcoHasa
OpraHu3alMii M OLIeHKU COCTOSIHUSI CUCTEeMbl yIpaB/ieHusl MepcoHasoM. B03MOXHOCTH U
OrpaHAYeHUs IPUMEeHEeHUs OIIPOCOB U MeTO/IMK KOHTeHT-aHa/In3a.

CoBpeMeHHBIe MeTO/ibl MOTHBALMH NepCOHA/Ia

CucremMa MOTHBAallMd M ee OCHOBHbIe 3yeMeHThl. OOIasi Mozenb OpraHM3aljMOHHON
MOTHBaLMU. MecTo U posib MeTO0B MOTUBAL[MM B MOTHMBALIMOHHOM IIpoLiecce.

Knaccudukaiuss MeToZioB MOTHBALlMM [€pCOHaj/a B COBPEMEHHOM Hayke. MeTogbl
MPSIMOT0 JIMYHOCTHOT'O BO3/IeHCTBUSI Y METO/bl CUTYaLMOHHOW MOTHBaLMK. CTUMYJISILIMOHHBIE U
HeCTUMY/ISILMOHHBIE (mcuxosornyeckue) MeTO/|bI MOTHBALUHU. OpraHusalioHHO-
a/IMUHUCTPaTUBHbIE MeTObl MOTHMBALIUH, UX JOCTOMHCTBA U HeJOCTaTKU.

KOHTpO/b, KOHTPO/UIMHT M OLleHKa MpY NPUMEHEeHUU METO[0B MOTHBaLuH. JIMYHOCTH
Kak CyOBbeKkT MoTUBaL[uu. MeTozibl (TeXHUKH) CAaMOMOTUBALIMY U [IOCTH)KEHUS [IeJIOBOTO ycIiexa.

[Tcuxosornueckye MeTobl MOTUBaLMU. MIH(pOpPMHUpOBaHMe KaK YHHBePCaabHbIN METOZ
B/USIHUS. YOex/jeHre Kak MeToJ/, MOTHBAL[UM, ero 0COOeHHOCTH U ycyioBUs 3((eKTUBHOCTH.
TexHosorus yOe>karoiero Bo3jeiCTBHs.

MaHurny/iupoBaHue Kak MeTo/; yrpaBieHus. CriocoObl pacrio3HaBaHUsI M HeMTpaiu3aluu
MaHUITY/IMDOBaHUSl B [IeJIOBbIX OTHOLIEHMAX. 3HAaueHue aBTOpUTeTa IIPU UCIOIb30BAaHUU
IICUXO0JIOTUUYeCKUX MeTol0B MoTUBaluu. CucreMHas M CUTyalMOHHasi MoTuBaLus. Metoj
pOJIeBOM MOTUBALIMU [TepCOHAA.

KomMyHuKanum, 1u/1epCcTBO ¥ PYKOBOACTBO

d®opmanbHOe ¥ HehopManbHOE HUJEPCTBO B OpraHu3aly. JIMUHOCTHBbIe KauecTBa, UX
v3MmepeHue. «borbllasg ngaTepka» JUYHOCTHBIX XapakTepucTuK. [loBesenHve TumoB A u B.
OMOLIMOHA/IBHBIN UHTE/UIEKT.

KomMmyHuKaimu B opraHv3auyyd. KoMMyHUKalMOHHBIM TpOLIeCC, €ero CTPYyKTypa.
[MpensitcTBUs Ha MyTH S(Q@EKTUBHOM KOMMYyHMUKald. PopmanbHble U HedopMasbHble
KOMMYHHUKALMM B opraHu3aiuu. KOMMyHUKallUOHHble TIOTOKM M UX HallpaB/eHUsl.
KommyHukaronHele cetu. Posmb  oOpaTHOM CBS3M B KOMMYHHUKAIUW.  YTIpaB/IeHHe
KOMMYHMKaLMsIMU. MeTo/ibl CKpPhITOTO KOMMYHHUKAL[MOHHOTO BO3/IeHCTBUS M UX UCIOJb30BaHue
B J1eITeJIbBHOCTA PYKOBOZUTEJIS.

KpocckynbTypHBIM MeHep)KMEHT U KPOCC-KY/IbTYPHble KOMMYHMKAL[UM B OpraHu3alivu.
BBICOKOKOHTEKCTya/lbHble U HU3KOKOHTEKCTyaslbHble Ky/IbTyphl (3.Xosn). KynbTypHBIM LIOK U
MeTO/Ibl ero NMpo(UIaKTUKW. YTIpaBjieHue Ky/IbTYpOl TPaHCHALMOHA/IBHBIX KOMIIaHUM.

MeHepKMEHT

OyHKUMU MeHe[kMeHTa. [lnaHupoBanue. IloHsaTue muccuu opranusanuu. IloHsTue
nemd. MHoroueneBoe mnnaHupoBaHuve. (CrpaTermyeckoe IulaHMpoBaHHe. DyHKIMOHa/IbHbIE
cTparervyd opraHusauyy. [IpyHLMIBI  CTpaTerMuyeckoro, OIepaTUBHOIO M TaKTUYeCKOro
TIJIAHUPOBAHMUSL.

Opranuzanusi. [Ipo6siemMa 1OCTpOeHUs] OpraHM3allMOHHBIX CTPYKTYyp. @aKTophl,
ompefie/isiOLie  0COOEHHOCTM  OpraHM3al[iOHHOM  CTPYKTyphl. Crienyanusanyis — TpyZa.
LlenTpanusaiusi U JelleHTpanu3auus nosHomouuii. Hopma ympasnsemoctn. ®opmanuszanusi.
Tunel  OpraHW3alMOHHBIX  CTPYKTYp, WX IIpeMMyllecTBa W  HejocTtatku. Mogenu
NpoeKTUpOBaHus paboTel. CTpaTerusi U CTPYKTypa opraHv3anuu: ujgen A. Uennepa.
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VIHHOBallMOHHBI MeHe[)KMeHT. PocT ¥ pa3BuTHe 35KOHOMUKHU. OCHOBHBIE TeOpHH,
oTipejieJisiFOLI[ie MeCTO U pOJib MHHOBaLMi B pa3ButuM obiectBa. H.[]. KoHapaTheB U ero
«ANMVHHBIe BOMHBI». U. IllymMreTep o pomu MpejnpuHMMaTens. IIpu3HaKuM Heo6XOJMMOCTH
vHHOBalMi. IlosmMTHKa rocyjapctBa B OTHOLLIEHWM WHHOBaLUd, (OpPMBI U MeETOJbl HX
MO/ IePIKKHU.

Teopusi opraHu3anuu

Opranusaiuu W opraHusalMoHHas Teopus. OmpejeneHve oOpraHu3alvid, TeOpPUH
opraHusalii U Ux BU[bl. TeopeTu3alusi OpraHU3alMM KaK MeXJUCLUIIIMHApHas rpobsiema.
OObsicHeHHsI OpraHW3alii B paMKax parjMOHalbHBIX cucTeM. OOBsiCHEHWe OpraHu3auyd C
MO3ULIMI ecTecTBeHHOW cucTeMbl. Coe/liHEHUe TO/IX0J0B B TeOpUM opraHusaiuii. O0bscHeHue
OpraHM3aLiy C TO3WLMI OTKPBLITOW crcTeMbl. CHUCTeMHBIM [u3aiiH, uH(opManys U obydyeHue,
rojorpauueckrie opraHu3aLiu.

Crpykrypa opraHu3aiyi. ba3oBble KOHLENIMM OpPraHU3aljMOHHOM  CTPYKTYPBI.
[IpyHLMITBI  KOHCTPYMPOBAHUSI CTPYKTYpbl. BeprTvkanbHble M TOpPU30OHTa/lbHble CBA3U B
opraHu3any. BeiOOp CTPYKTYphI UM CTPYKTYpHble OMIMOKH. JKHM3HEHHBIA MK/ OpraHW3aliiy,
XapaKTepUCTUKY OpraHM3alviy Ha KaXK/I0M CTaJiuu LUKIa.

KoHuenmu B3aMMOOTHOLIEHWM OpraHM3aliii U BHeIHeW cpefbl. TWUIbI M 3/1eMeHTbI
cpefpbl. KomMmmyHuKalmoHHbIe CUCTEMBI, OTKPBIThIE CUCTEMBI, Tpancdopmarys
VHCTUTYLIMA/TIbHBIX CHUCTeM, Mpo¢ecCHOHa/lIbHble acCOLMAalUM, CeTH, PeCcypcChl, MOIMY/IALMOHHAs
9KOJIOTHsI OpraHu3aluii. OpraHu3allMOHHbIe TMaToyioruu. [Ipo6seMbl opraHu3alyii B CBeTe
Pas/IMYHbIX TEOPETUYECKUX MOLXO0/0B.

Ctparernueckuii MapKeTHHT

CyIIHOCTh CTpaTernyeckoro MapKeTWHra M ero poJib B YIIPaB/IeHUM COBPEMEHHOU
KomraHueii. [loHsTMe W MexaHW3Mbl pa3pabOTKU MapKeTHHroBou crpareruu. OOiue u
(GyHKLIMOHa/IbHbIe MapKeTUHIroBble cTparerud. CTpaTeruu pocta KomnaHuu. KOHKypeHTHble
crpaterud. [IpofykToBble (acCOPTUMeEHTHbIE) cTpaTervyd. MapouHble ctpareruu. CTpareruu
no3vionnpoBanus. Ctparernu 1eHooOpa3oBaHusi. CObITOBbIe — cTpareru. CrpaTeruu
rpozBwKeHus. CTpateruyd MexyHapoJHOr0 MapKeTHHIa.

Teopusa 1 MexaHM3Mbl COBPEMEHHOI'0 roCy/JapCTBEHHOr0 ynpaB/ieHUus!

l'ocynapcTBeHHOe — ympaBjieHME W FOCYZAApCTBEHHBbIM  MeHepkKMeHT. [IpuHuun
COTPyJHMYECTBA KaK OCHOBA HOBOro criocoba yripaBneHusi. CoBpeMeHHbIe KOHLIEIUN
6ropokpaTun. KoHLerniusi «<HOBOro ToCyJapCTBEHHOTO yIipaB/jieHus». COOTHOLLEHUe TOTUTUKU
Y yIIpaB/IeHNs B KOHLIeNMU «governance». KoHenuuys eMOKpaTHYecKoro rocyZapCTBeHHOro
ynpasiaenus.  KoHuemnuusi — «monudtuyeckux — cetei».  CylHOCTb M creLy@uka
VHCTUTYLIMOHA/ILHOI'O MOAX0/A K TOCYZAAapCTBEHHOMY yIPaB/IeHUIO.

LlenernonaraHnue W 1end B TOCyJapCTBEHHOM yIipaBieHWd. Krnaccudukanus uesneit
roCyJapCTBeHHbIX  OpraHoB. Pecypchl,  (QyHKIMHM  TOCYJApCTBEHHOTO  yIpaB/eHusl.
Pacripefenennii pyHKUMI MexXay (eepasbHbIMM, pErMOHaJbHBIMM M MECTHBIMH OpraHaMH
yIIpaB/IeHUS.

OpraHu3aloOHHO-CTPYKTYpHOE [I0CTPOeHue roCyZ,apCTBEHHOr 0 opraHa.
OpraHuv3alMoHHasi CTPYKTypa yIpaB/eHusl B TrOCyZapCTBeHHOM opraHe. /lpama3oH u cgepa
PYKOBOZCTBAa B TOCyJapCTBeHHbIX opraHax. OpraHusalMOHHasi KyJibTypa U ee poJib B
(opMHpOBaHKY [1eeCrioCOOHOTO KOJIJIEKTHBA FOCYAAPCTBEHHOTO OpraHa.

CrpaTernueckoe IjlaHMpOBaHue ¥ POrpaMMHUPOBaHUe B rOCYlapCTBEHHOM yIIpaBIeHUH.
Cucrema [OKYMEHTOB TIOCyJapCTBEHHOIO CTpaTerMyeckoro IulaHupoBaHusl. OCHOBHBIe
VHCTPDYMEHTbl M STalbl T[OCyJapCTBEHHOIO CTpaTernuyeckoro ynpasieHus. [IpaBoBoe wu
Oro/pkeTHOe obecrieueHWe TOCY/apCTBEHHOTO TPOrpaMMHPOBAaHMSI Ha (QeJepasbHOM U
perruoHaaIbHOM YPOBHSIX. YTIpaB/leHHe roCyapCTBeHHbIMU [IPOrpaMMaMH.

[Tpo6embl peopMUPOBaHUST CUCTEMBI TOCYZAPCTBEHHOTO yripaBjeHusi. CoBpeMeHHbIe
KOHLENMIMM  pe)OpMUPOBaHUSI  CHUCTEMBbI  TOCY/JaDCTBEHHOTO  YIIpaB/IeHUSl,  OpraHOB
rOCy/IapCTBEHHOW B/IACTH, TOCYZAAPCTBEHHOU CMy>KObI. AIMUHUCTpAaTHBHAsI pehopma Ha pybexxe
XX—XXI BeKOB: KOHLIETIL[UH U IMPOOIeMBbI.



Llenu v 3aauu COBpeMeHHOW aIMUHUCTPATHBHOW pedopMebl B Poccuiickoil Peseparjum.

Pecopma mcrosHUTEIbHOM BETBU BJ/IaCTH B paMKax aJJMUHUCTPaTUBHOU pedopMbl Poccuiickoit
@epepal. AJMUHUCTpPAaTHBHbBIe pedOopMbl B 3amajHbIX CTpaHax. AJMUHHCTpaTUBHbIE
peopMBbI Ha MIOCTCOBETCKOM MpocTpaHcTBe. Pehopma rocyapcTseHHoro ynpasiieHus B Kurae.
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4. CIIMCOK PEKOMEHJIYEMOM JINTEPATYPBI

Koucturynus Poccurickont @egepanum 1993 r. (B peg. 2020 1.).

I'pakpgaHckuii Kogeke Poccuiickon ®epepaliyu.

Kopgexkc Poccuiickoit @efjepariy 06 aAMUHUCTPAaTUBHBIX ITPABOHAPYILIEHUSIX.

Hanorogsliit kopekc Poccutickoii @efiepalivi.

TpynoBou kogekc Poccurickor @efeparum.

®epepanbHblii 3aKoH OT 21 pgekabps 2021 r. Ne 414-®3 «O6 oO0muMx MpUHLKTIAX
opraHu3saluu my06mmuHol B1acT B cyobekTax Poccuiickoit depepanym».

@enepanbHblid 3aK0oH OT 27 utoisi 2004 r. Ne 79-®3 «O rocyzapCcTBeHHOW IpaXkJAaHCKOW
cyx6e Poccutickoit @epepaidu».

®epepanbHbIii 3akoH 0T 27 Mast 2003 1. Ne 58-®3 «O cucTeMe rocy/japCTBeHHOMN C/Ty>KObI B
Poccutickor @epeparumn».

®epepanbHblii 3ak0H 0T 30 HOsIOpst 2011 1. Ne 342-®3 «O cnykbe B opraHax BHYTPEHHUX
nen Poccuiickoit ®efepaliu U BHECEHUM U3MEHEHHWH B OT/le/IbHble 3aKOHO/laTe/IbHbIe aKThl
Poccutickoii @egepariyum».

depepanbhblii 3ak0OH OT 6 OkTsiOpst 2003 1. Ne 131-d3 «O6 o0OmuX MpUHIMIIAX
OpraHM3ali MeCTHOTO camoyrpas/ieHus B Poccurickoit degepaniym».

depepanbhblii 3akoH OT 2 mapta 2007 r. Ne 25-®3 «O MyHUIUManbHOW ciayxbe B
Poccutickoii @egepariym».

depepanbHblii 3ak0oH OT 26 okTsa0pss 2002 1. Ne 127-®3 «O HecoCcToATeNbHOCTU
(6baHKpOTCTBE)».

Yxka3 Ilpesngenta Poccurickon @epeparu ot 09 mapra 2004 r. Ne 314 «O cucreme u
CTPYKType (eJiepanbHbIX OPraHOB UCIIOJHUTETbHOW BaCTH».

Yka3 Ilpe3ugenta Poccuiickorn ®epepanuu ot 21 sguBaps 2020 r. Ne 21 «O cTpykType
(hefepanbHBIX OPraHOB UCIIOTHUTETbHOW BIaCTU».

Yka3 Ilpesugenta Poccwiickoit ®Pepeparmu ot 14 HosOps 2024 1. Ne 974 «O
roCy/lapCTBeHHbIX JO/DKHOCTSX Poccuiickoit defepanium».

Yka3 Ilpe3ugenra Poccuiickoit @epeparmu ot 14 Hos0psi 2024 1. Ne 975 «O6 yTBep>KaeHUH
TiepeyHsi TUTOBBIX IOCY/IapCTBEHHBIX JJOJDKHOCTSX cyObekToB Poccutickoit @esepaliym».
Yka3 Ilpe3ugenta Poccmiickoii ®epepauun ot 31 mekabpsi 2005 r. Ne 1574 «O Peectpe
JOJDKHOCTEH (efiepaibHOM rOCyJapCTBEHHOM IPayKIaHCKOU CTYKObI».

Yka3 Ilpesuzenta Poccuiickoit @egepauyu ot 12 asrycra 2002 1. Ne 885 «O6
yTBep>KJeHUU OOIIMX MPUHLIMIIOB CTy»KeOHOT0 TIOBe/IeHHsI TOCYapPCTBEHHBIX CTy Kallldx».
Aakep [].A. Ctpaternyeckoe poiHOuHOe yripaBsieHue CI16.: TTutep, 2002.

A6e3un [I.A., T'onomanuyk J.B., MensHukoB P.O., TpudonoBa K.A. Cnyke6Hoe TpaBo:
yuebHoe mocobue. Bonrorpag, 2016.

Arasin I''M., I'puropsiH A.A., [llukunHa I'.E. MaTtemaTtuka. M.: Apramak-Mezua, 2019.
Apmmzec U. Ctunn MeHekMeHTa — 3¢ dekTuBHbIe U HeaddekTuBHbIe M.: AnbnvHa busnec
byk, 2013.

Apusec W. Ynpasnenue usmeHenusmMu. M., 2018.

ApmuHucTpaTUBHOE TipaBo: yueOHUK / mog, pen. JIJI. TloroBa, M.C. CTyseHUKHHON. 3-e
u3z., mepepab. u gor. M.: Hopma: UH®PA-M, 2021.

AnbiivH B., [JaraeB A. IHHOBaLMOHHBIN MeHe)kMeHT. M.: Jleso, 2007.

Apwmctponr M. Crtparernyeckoe yripaBiieHde deroBeuecknMu pecypcamu. CII6.: Ilurep,
2018.
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barospuHa E.B., UepuseBa I['.B. TpeHuHru B cucrteme IOATOTOBKUA YIpaB/IeHUECKUX
KaJ[poB. Yue6Hoe rocobue. M.: MAKC IIpecc, 2010.

barospuna E.B. YnpaBnenue repcoHaioM MHHOBALIMOHHBIX opraHu3atmi. M.: APTAMAK-
MEJIUA, 2019.

BepHcraiin JI.A. AHanu3 pUHaHCOBOM OTUETHOCTU. M.: @UHAHCHI U CTaTUCTHKA, 2002.
Buxanckuii O.C. Ctparernueckoe yrpasjieHve. M.: DKOHOMUCTB, 2006.

I'nasyHoBa H.M. Cucrema rocyapCTBEHHOTO W MYHHULMIAIBLHOTO yTIpaB/ieHUs:: Y 4eOHUK.
M.: ITpocriekT, 2009.

TCocynapcTBeHHasi cy»k0a: KOMIIEKCHBINA 1oaxos: YuebHuk / OTB. pea. A.B. O60/10HCKUIA.
M.: eno; AHX, 2009.

TCocymapcTBeHHas Cyk0a: yueOHUK M TIDaKTUKYM JJIs1 akafieMuueckoro OakasaBpuara / E.
B. Oxotckutii [u fp.]; of obimeit peaakiueii E. B. Oxotckoro. M.: FOpaiir, 2018.

E¢umora O.B. ®uHaHcoBbIM aHanu3. M.: ByxranTtepckuii yuet, 2002.

3aritieBa T.B. Cucrema ynpaB/ieHHs uel0BeYeCKMMM pecypcamu opraHusauyu. M.: 3n-Bo
Mock. yn-Ta, 2012.

3aiitieBa T.B. YmnpaBneHue pa3BUTHEM Ue/lOBeUeCKHUX pecypcoB opraHvsauuu. M.: MHpa-
M, 2012.

3y6 A.T. Crparerueckuii MeHe[)KMeHT. YUueOHMK U MpakTUKyM. 4-e u3g. M.: FOpaiit,
2017.

WNuHoBauMoHHbIM MeHepkMeHT / Ilox pen. B.M. AnbiimHa, A.A. [laraeBa; AHX mnpu
ITpaButenscTBe Poccuiickon ®enepatmu. M.: [leno, 2003.

Kabeiin O. ®. Xapusma. Kak BusTh, yOexaaTh, BIOXHOB/ATE. [1ep. ¢ aHri. M.: 2015.
KubanoB A.fl. OcHoBBI yripaBsieHusi mepcoHanom: Yuebuuk. M.: UTH®PA-M, 2014.
Knaccuky TeopuM rocyfapCcTBEHHOrO yrpaB/eHMs: ameprKaHckas Likona. M.: M3a-Bo
MI'Y, 2003.

Kynnna M.B. lHHOBaumoHHasi 5koHOMUKa. M.: M3a-Bo Mock. yH-Ta, 2018.

Kynpsmmn I''JI., ConosbeB AWM. Teopus U MexaHU3Mbl COBPEMEHHOI'0 I'OCYZAapCTBEeHHOI0
yrnpasnenusi. M.: MI3a-Bo Mock. yH-Ta, 2013.

Kynpsiuma I'.JI. OCHOBBI TOCYZapCTBEHHOTO W MYHHLIMIIAIBHOTO yTIpaBJieHus: YueOHUK U
TIPAKTUKYM [I7Is akajieMAueckoro 6akamaBpuara. M.: FOpatit, 2018.

Masyp U.N., Hlarmupo B.[l. u ap. Ynpasnenue ripoektamu: CripaB. mocobue. M.: Bricmast
mKosna, 2001.

MapunuueBa M.K. Ynpasnenue 3HaHusamu Ha 100%. IlyreBogurens [/ MPakTUKOB. M.:
OZEOH, 2008.

MecTHOe camoyTipaBieHHe ¥ MyHHULIMIIAIbHOE yTIpaB/ieHre: Y 4eOHUK /Jisi CTYJeHTOB By30B.
M.: OHUTU-JAHA, 2012.

Hukonos B.A. Poccuiickas matpuna. M., 2014.

[Marmupo C.A. OpraHu3aljioHHOe TioBefieHHe: ydyebHOe mocobue / C. A. Illarmpo. —
Mocksa: KHoPyc, 2022.

[Terpynun HO.FO. VH(opMaLioHHbIe TEXHOIOTUY aHalu3a JaHHbIX. 3-e u3ganue. M.: K1Y,
2018.

[Tyraues B.II. [TnannpoBaHue repcoHasna opranvsanuu. M.: U3p-so MI'Y, 2011.

[Tyraue B.Il. YnpaBsieHue repcoHasioM OpraHM3aliid. 3-€ W3[., 1ep. U J0M. YueOHUK U
MIPAKTUKYM [i/1s1 BY30B. DJIeKTpOHHasi KHura. M.: FOpaiir, 2023.

I[Tyraues B.I1. YnipaBnenue cBobonoii. M.: Jlenang, 2017.

[Tyraues B.I1., Onapuna H.H. CrpaTernueckoe yripaB/ieHHe ue/iOBeUECKHMH pecypcamu
opraHm3anun. YuebHoe nmocobue. M.: KnoPyc, 2015.

PomanoB, A. A. MapKeTHHrOBble KOMMYHHUKaluu: yuebHuk / A.A. PomanoB, .M.
CunsieBa, B.A. ITonsikoB. — Mocksa: By3oBckuii yuebnuk: MTHOPA-M, 2022.
ConomanuauHa T. O. OpraHu3zaloHHasi KyJ/bTypa KOMIIaHWH. YueOHoe rocobue. M.:
Wndpa-M, 2019.

TpynoBoe npaBo. B 2 T. / otB. pea. FO.I1. OpnoBckuii. M.: FOpaiir, 2019.
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Yupget C., Xonnmudopg C. PykoBogcTBo no komreteHusm. M.: HIPPO, 2008.

UepHsieBa ['.B. HayuHble MeTOZbI B yIIpaB/ieHUH epCOHaTIOM: MeToguueckre yKasaHUsl K
MPaKTUUeCKUM 3aHATUSIM 10 AUCLUIUINHE «HayuHble MeTO/bl B YIIpaB/ie€HUN epCOHAIOM».
M.: MI'VIIC, 2014.

YnpaBieHue ueJlOBeUECKUMH pPecypcaMu : yUeOHMK /i OakajaBpuaTa WU MarucTpaTyphbl /
H. O. I'ycekoBa, WU. H. KpakoBckas,, A. B. EpactoBa, [. B. Pogun. — 2-e wu3p., uchop. u
pon. — Mockga : 3parensctBo FOparit, 2019.

YmipaB/ieHHe yesioBeuecKMMH pecypcamu. : yuebnuk / FO. I'. Opgeros, B. B. JlykamieBuu, C.
A. Kapramos [u ap.] ; mog peg. FO. I'. Ogerosa, B. B. JlykameBuuya. — Mockga : KHoPyc,
2022.

Yunroc I1. Onnara no pesynbrarty. CII6.: ITurep, 2006.

5. BOITPOCBI KTOCYAAPCTBEHHOMY 3K3AMEHY
Marucrepckas nporpaMmma
«CTpaTeruueckoe yrpasjeHue yeJ10BeueCKUMH pecypcaMmu»

dyHgaMeHTabHBIe TIPOO/IeMBI TOCYZAPCTBEHHOTO yTipaBsieHrsi. OCHOBHbIE ITPOTHBOPEUNs B
CUCTeMe rOCy/lapCTBEHHOI0 yTIpaB/IeHusl.

OBOJTIOLMS TEOPUU I'OCYAaPCTBEHHOIO yIIPaBJIeHUs!.

HocTtwkeHust ¥ pobieMbl OTeueCTBeHHOM IIKOJIbI TOCY/IaPCTBEHHOTO YIIpaBJ/IeHUS.
VHCcTUTYLMOHA/IBHAS TEOPUSI TOCY,AaPCTBEHHOTO YIIPaBJ/IeHNSI.

Kpusucel pa3BUTHS roCyJapCTBEHHOTO yIpaB/IeHUs.

SddekTUBHOE rOCYAAPCTBO: OLieHKA /1eATeIbHOCTH OPraHOB UCTIO/IHUTE/IbHOW BIaCTH Ha
(efepanbHOM U perMoHaTbHOM YPOBHSIX.

MexaHW3MbI IOJOTUETHOCTH B TOCYZlapDCTBEHHOM YIIpaB/IeHUN.

['ocyapcTBeHHas MOJIMTHKA M TOCY/JapDCTBEHHOE YIIpaB/ieHHe: COOTHOLLEeHUE MOHSATUM U
B3aUMOCBS3b BU/IOB [1eSITe/IbHOCTH.

KoHuenims «HOBOro rocyfapCTBEHHOIO yIpaB/eHUs» Y NIPAKTUKa ee IPUMeHEHMS.
ConmasbHbIM KanuTas B rOCYapCTBEHHOM YIIPaB/IeHUN.

[MoHsiTHE 1 MexaHU3M pa3pabOTKKU MapKeTHHroBoM cTpaTeruu. Obiye U GyHKLHMOHAbHbIE
MapKeTUHI'OBble CTPaTeruy.

Crpareruu pocta ¥ KOHKypeHTHble MapKeTUHI'OBble CTPaTerMu OpraHu3aLyu.
MapkeTHHroBbIe CTpaTeruy 1ieHo00pa3oBaHus U COBITOBBIE CTPAaTerny KOMITAHUH.
VHTennekTyanbHbI KanuTaa OpraHy3aliyy;

3HaHYe Kak 00BeKT yripaB/ieHusi. SIBHbIe U HesIBHbIE 3HAHWS, TepeMeljaeMble 1
HerepeMeliaeMble 3HaHUS.

KoHrjerysi HempepsIBHOrO 00pa3oBaHus 1 ee ipuMeHeHue B Poccuiickoit @eseparyy.
WHCTUTYT npe3u/ieHTa B MOJUTUYECKOM crucTeMe coBpeMeHHOW Poccuu.

@efepasibHas M perMoHabHbIe 3/IUThl COBPeMeHHOU Poccum: CTpyKTypa U KaHaslbl
PEeKPYTHPOBaHHUSI.

[TapsiaMeHT B MOIMTUYECKOU CHCTeMe coBpeMeHHOU Poccun.

[TpropuTeThl COBpeMeHHO! BHeIlIHel oauTHKY Poccuiickor ®esiepaiuu.

[ToHATHE M CYLIHOCTH MHZEKCA Ye/I0BeYeCKOro noTeHuana.

AHanu3 >KMU3HEeHHOTr 0 1JMKJ/Ia OpraHu3alyy. MoJjesnb )KM3HeHHOT0 LIMK/1a OpraHu3aluu

N. Apuseca.

Mogenu )KU3HeHHOT0 LIMK/Ia opraHu3anuu. [IpakTuka MeHel)KMeHTa Ha Pa3/IMUHbIX 3Tarax
JKU3HEHHOT 0 IMK1a Mozienu JI. I'pelinepa.

Crparermnueckoe yrpaB/ieHHe Yel0BeYeCKUMH pecypcamu: OCHOBHbIE KOHLIENLIUU U
MOZAXO/bI.

VHCTpyMeHTHI aHa/lv3a Ka/IpoBOM CTpaTeruu: (hakTopbl BHEIIHEN U BHYTPEHHEU Cpe/ibl.
Cucrema nyIlaHMPOBaHUS M OTYETHOCTH B CTPaTernyeCKOM yrpaB/IeHUH ITepCOHAIOM.
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CtpyKTypa 6u3Hec-1/1aHa 110 repcoHany. Otmryne 6u3Hec-T1aHa 110 TIepCOHay OT
KOpIOpaTUBHOrO OU3HeC-T/IaHa.

YnpaBrieHue uesi0BeUeCKMMH pecypcaMu OpraHu3aliiy: OCHOBHbIE HarlpaB/eHUs
JesTebHOCTU. KaZipoBblil LIMKJT U €70 BUTKH.

dyHKUMM CMy>K0 yrpaB/ieHUs uesoBeuecKuMu pecypcamu. [IpodeccroHanbHast 3THKa B
obsiacTy yrpaB/ieHUs Yesl0BeUeCKMMHY pecypcaMy.

Pa3paboTka, peanu3anys 1 oLieHKa 3¢ (eKTUBHOCTH KaJJpOBOM CTpaTeruy.

OcHOBHBIE MPUHLMUIIBI 1 YC/IOBUA 9Cb(1)eKTI/IBHOCTI/I IMOJINTHUKU OIUIAThI TPYAa B OPIrdHMU3alivU.

O1leHKa MH/IMBU/IyaIbHBIX [JOCTHKeHHI pabOTHUKA METO/IOM YIIpaB/IeHHs 110
KOMITeTeHLIUSIM.

BannbHo-(hakTOpHBIN MeTo/, cpaBHeHHUs1 pabounx mMect. Crucrema HAY.
CtumynupoBaHue Kak 6a3uc Tpyj0Boit MOTUBaLMK. OCHOBHbIE BUJbI CTUMYJIOB U UX
BO3MOJKHOCTY B MOTHBALIUU [TIepCOHAsIA.

KoMrneHcalMoHHbI NakeT, ero CTPyKTypa U (PyHKLIMH.

ConMasbHbIN NaKkeT: COCTaBHbIE YaCTH U UX MpeJjHa3HavYeHNe.

CucTeMa MOTHBALIMY U ee OCHOBHbIe 37ieMeHThI. O0111ast Mo/ie/ib OpraHu3aljMOHHON
MOTHUBALIAH.

KJ'[EICCI/I(I)I/IKaL[I/IH MeTOZJ0B MOTHBAIIMH IM€pCOHAJ/Ia B COBpeMEHHOﬁ Hayke. METO,E[bI MpsAMOro

JIMYHOCTHOI'O BO3/IeCTBUS U METO/bl CUTYallMOHHOW MOTUBALIUH.

CTuMy/IILIMOHbIE U HECTUMYJISILIMOHHBIE (TICUX0JIOTUYECKHE) MeTO/Ibl MOTHUBALUU
nepcoHana. Opranv3anyoOHHO-aIMUHACTPaTUBHbIE METO/bl MOTUBALIUHU.
[Icuxosornyeckue MeTo/bl MOTUBALMY TIePCOHAJIA.

MeTo/ bl CKPBITOTO BIMSIHUSA B [1e/I0BBIX KOMMYHMKALUX.

[ToaroroBka, opraHu3aLys v NpoBe/ieHue TPEHUHI OB Pa3BUTHS NPO(eCCUOHAMbHbBIX
KOMITeTeHL|UU [TlepcoHaa.

[TprMeHeHHe MeTO/I0B COLIMOIOTMYeCKUX UCC/Ie/JoOBaHUH /i71s1 00c/ie/ioBaHusI epcoHasa
OpraHM3aLi U OL|eHKU COCTOSIHUS CUCTeMbI yTIpaB/IeHUs [IepCOHAIOM.
OpraHu3aloHHas Ky/abTypa U ee poJib B YIIpaB/IeHUH [1epCOHA/IOM.

OcCHOBHbIE MOAX0/bI K K/IaCCH(UKALMU OpraHr3aLMOHHON Ky/IbTYpPhl (TUIIOJIOTHUU
Kamepona v Keuna, Xauau, Xodcrese).

dyHKUWY, TIpaBa U 00s13aHHOCTH MeHe/Kepa 110 repcoHany. Mogens . Yibpuxa.
[MoHsiTHe U BUABI Ka/IpOBOM cTparteryu. Pa3paboTka v peanu3aliysi KaJpOBOM CTpaTeruu.
MapketuHr niepcoHasna. CriocoObl NpyB/eYeHus TepCoHaIa.

YmnpaBieHue UMH/KeM KOMITaHUU Kak paboTojareris.

Llesmm v TexHO/IOTMM OTOOpA MepCoHaia.

[ToHsTe Ka[poBOro MOTeHLMana opranu3aluu. OCHOBHbIE MeTO/Ibl JOPMHUPOBaHUS U
MO/I/lepKaHusl KapOBOro MoTeHIala OpraHu3ariiy.

ATTecTauys rnepcoHasna, ee OCHOBHbIe (DYHKLIMY M TEXHOJIOTUS TIPOBeZIeHMUS.
CamoobyueHre 1 0OMeH OITBITOM Kak MpakThdeckre GopMbl pa3BUTHS TIEPCOHATA.
Ymnpasnenue kapbepoil. [IpaBuia nocTpoeHusi KapT UHMBUYaTIbHBIX KaPbepPHBIX
repeMelLeHu M.

Cucrema KaZIpoBOro pesepBa B OpraHy3aljii U ee OCHOBHBIE 3JIeMeHTHI.
TpaJuLIMOHHbIE ¥ COBPEMEHHbIe CUCTeMbI OIJIaThl TPY/1a, YCI0BUS UX 3()(EeKTHBHOTO
VICTI0/Ib30BaHUsI.

OKOHOMMUecKast JAWarHOCTHKa [eATe/IbHOCTH I10 YTIPAB/IEHHIO Ue/I0BeUEeCKMMU peCypCaMM.

Metopuka k. dunnurca.

Kopuzop pe3synbTatuBHOCTU TpyAa. HopMaTuBHBIe U LiesieBble IoKas3areiv
pe3y/bTaTUBHOCTH TPYZa.

Ynpasnenue 3¢)()eKTHBHOCTBIO TPy/ja HA OCHOBE yIpaB/IeHUs1 KaUeCTBOM.
TapudHas v rpelifioBasi CUCTeMbI OMJIaThl TPY/A: CPaBHUTE/bHbIN aHa/IN3.
[TokasaTen 3pPeKTHBHOCTH AeATeTbHOCTH CTY’KObI YITpaBIeHus Yesl0BeueCKUMU
pecypcamy OpraHu3saljyu.
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62.
63.
64.
65.

66.
67.

68.

69.
70.
71.

72.
73.
74.
75.

76.
77.

78.

KpeaTHBHOCTE PYKOBOZAMTEISI M CTIOCOOBI ee pa3BUTHSI.

YrpaBiieHUe VHTe/JIeKTYa/IbHbIM KalluTaioM.

ConomeTpuueckas AUarHOCTHUKA TPYA0BOIO KOJIJIEKTHBA.

CoBpeMeHHbIe MeTO/Ibl U3yueHUs 3aTpaT paboyero BpeMeHU. DKBUBA/IEHT MTOJIHOU
3aHATOCTH.

[TpoekTrpoBaHKe U HackilleHue pabourx MecT. ONTUMH3aLMs COCTaBa TiepCcoHaa.
CooTHo111eHe MOHATUM 3(PPeKTUBHOCTb, pe3y/IbTaTUBHOCTb, SKOHOMUYHOCTb,
TIPO/IYKTUBHOCTh, PeHTabeTbHOCTh 1 TIPOU3BOJUTETLHOCTh TPYZQ, BK/Ia/J, paboTHUKA B
o0I11ee /1e/10 OpraHU3aIiyy.

[TprMeHeHHe K/THOUEeBBIX MOKa3aTesiel 3(eKTHBHOCTU B yIIpaB/IeHUU [IePCOHAIOM
OpraHu3aru.

MeTo/b! OpraHu3aliiOHHOr0 IPOEKTUPOBAHUS.

CouanbHOe NapTHepCTBO B cdepe TPY/J0BbIX OTHOLLIEHUH.

3akoHo/laTe/bHbIEe M BHYTPUOPraHM3alMOHHbIe (KOPIIOpPaTUBHbIE) OCHOBBI yIIPaB/IeHUs
[IepCOHAJIOM.

3armumra Tpy/J0BbIX TIpaB ¥ UHTEPeCcoB pabOTHHKOB.

Cucrema yripaB/ieHUs1 OXpaHO! TPyZia Ha NPeJIIpUATHH.

YnpaBneHue pabounm KOPIIOpPaTUBHBIM BPeMEHEM.

Crioco6blI M71aHMPOBaHUs BpeMeHH (KOHTEKCTHOe TJIAaHMPOBAHKe, Pe3y/IbTaTo-
OpHEeHTUPOBaHHOe IJIaHUpoBaHue, TexHonorud SMART).

YrpaBsieHre NPOU3BO/CTBEHHBIM TIOBe/ieHreM paboTHUKOB. KpyroBasi orjeHKa.
OcHOBHBIe HarpaBJ/ieHNs KaZpoBOro KOHCY/IbTUPOBaHUs. Kapeepa B KajJpoBOM
KOHCAJITUHTe.

TexHosioruu HHGOPMALIMOHHOTO U aHA/TUTUUeCKOro obecrieueHUst yripaB/ieHuUs
[IepCOHAJIOM.
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