MOCKOBCKHI TOCY1aPCTBEHHBIM YHUBEPCUTET
nmenu M.B. JlomonocoBa
@akynbTET rOCYAAPCTBEHHOTO YIPABJICHHUS

IIporpaMma rocyaapcTBeHHOI0 IK3aMeHa
no HarpasieHuto 38.04.03 «YmpaBieHne mepcoHaIoM»

KBanudukanus (cTerneHb) BHITYCKHUKA
Marwuctp

dopma oOydeHus
(ouHas)

Mocksa, 2023



1. OBLIASA XAPAKTEPUCTHUKA NTPOI'PAMMBI
1.1. Hean peanu3anum NporpamMmbl

[{enpro MpoOrpaMMBbl SIBIISIETCS TOJATOTOBKA BBICOKOKBATH(UIIMPOBAHHBIX CICIIUATHCTOB,
obOnanaromux  (GyHIaMEHTAIBHBIMH  COLMAJIbHO-TYMAaHUTApPHBIMU M YIPaBICHYECKUMU
3HAHUSIMH, BBICOKUMHU aQHAIUTUYCCKUMHU CIOCOOHOCTSIMH, CTPATETHUYCCKUM MBIIUICHHEM,
npoecCHOHANBHBIMU M JAPYTUMH KOMIIETEHIUSMHU, HEOOXOAUMBIMU ISl 3P HEKTUBHOTO
YIIPABJIECHUS COTPYIHUKAMU.
[Iporpamma yTBep K/JeHa Ha 3acelaHiu Y YeHOro coBeTa (mpotokos Ne 9 ot 26 nexkadps 2023 r.).

1.2. XapakTepuCcTHKA HaNPaBJICHUS

YHUKaIbHOCTh MPOrPaMMbl COCTOMT B €€ HAIleICHHOCTH Ha IOATOTOBKY CilylIaTesneit
IPEUMYIIECTBEHHO K AKCIEPTHO-aHATUTUYECKOH, KOHCAITHHTOBOW M PYKOBOIALIEH paboTe,
pa3BUTHE Y HHUX CIHOCOOHOCTH OBICTPO aJaNTHUPOBAThCS K TPeOOBAaHUSM JUHAMUYHON
OpPTaHM3AIMOHHON Ccpelpl. DTO 00eCIeunBaeTCs OpPHEHTAIMEH y4eOHBIX KypCOB Ha OCBOCHHUE
KaK TEOpPETHYECKOro, TaKk M MPaKTHMYECKOro Marepuia. B mpoiecce MOArOTOBKH Hapsiay C
MHTEPAKTUBHBIMH JICKIIMSMU HIMPOKO TNPHUMEHSIOTCS aKTHBHBIE METOABI OOYYEHUS: JIEIOBBIC
UTPbI, TPEHUHTH, UMUTAIMU, HAMKMCAHUE AHATUTHUYECKHX 3allUCOK M 3CCe, CaMOCTOSATEIbHAas
peanmu3anus npoekToB. Ocoboe BHUMAHUE YNENSETCS OBIAJICHUIO SKCIEPTHO-aHATUTHUYECKUM
UHCTpYMEHTapUeM: COBPEMEHHBIMH MaTeMaTUYECKUMH, COLIMOJIOTHYECKUMU u
HYKOHOMHYECKUMH METOoJaMu cOopa, 0OpabOTKM M WHTEPHpPETAlMHd JAHHBIX O JAEATEIBHOCTH
OpraHu3aIyil ¥ epcoHania.

Y  BBINYCKHUKOB, OOy4YaloUmMXcsi 10 HampaBieHHto «CTpaTernueckoe yIpaBlieHHE
YeNOBEUYECKUMH  pecypcaMu»,  (GOpMUPYIOTCA  JOMOJHUTENbHbIE  MpodeccCHOHaIbHbIC
KOMIIETEHIIMM B OOJIACTH CTPAaTErMYecKOro YIpPaBICHHS, PYKOBOJICTBA pabodel TIpyYIIIOW,
IUTAHUPOBAHMS TEpCOHANa, yIpaBlieHUus 3(PQPEKTUBHOCTHIO TpyJa, MOTHBALIMM U Pa3BUTHUS
COTPYAHUKOB, IPOCKTUPOBAHUS OpraHu3auy U (GOpMHUPOBaHUA €€ KaapoBoro noreHmmaia. [lpu
nproOpeTeHN HE0OX0IMMOTO MPAKTUUYECKOTO OIbITAa BBITYCKHUKH MOTYT paboTaTh B KayecTBe
JUHEWHBIX W (PYHKIMOHAIBHBIX  PYKOBOJWTEIEW,  MEHEKEpOB IO  IEepCOHAIy,
BBICOKOKBJIM()UIIUPOBAHHBIX CIIELUAINCTOB-IKCIEPTOB CIIy>KO IepcoHala M 3aHATOCTH, a
TaK)Ke KOHCAJITHHTOBBIX (DUpM, TperopaBaTeniell KOMIDIEKCAa YIPABICHYECKUX IWCIUILIAH B
YHMBEpPCUTETaX, IIKOJAaX YIOpaBlIeHUs U OHW3HEca, akaJeMusX TIOCYyAapCTBEHHOIO U
MYHHUITUTIAIBHOTO YIIPABICHHS.

2. KOMIIETEHI WU, IOJTYYAEMBIE B PE3YJIBTATE OBYYEHUSA

YuauBepcanbubie komnerenun (YK)

e CnocoOHocTh  (hOpMYyIUpPOBaTh HAay4yHO OOOCHOBAaHHBIE THMIIOTE3Bl, CO3/1aBaTh
TEOPETUYECKHE MOJENU SIBICHUM M TMPOLECCOB, MPUMEHITh METOOJOTHI0 HAay4YHOT'O
No3HaHus B npodeccuonanbHoi nesrenasHoctu (YK-1.M);

e (CpnocoOHOCTh  OMpeAensITb M  PEAIU30BBIBATH  MPHOPUTETHl  JMYHOCTHOIO H
npodeccuonansHoro pazputus (YK-2.M);

e (CnocoOHOCTh OCYHIECTBJIATH MMUCbMEHHYIO M YCTHYI0O KOMMYHHUKAIIMIO HA MHOCTPAaHHOM
A3bIKE€ (MHOCTPAHHBIX SI3bIKAX) B TIPOLIECCE MEXKKYJIbTYPHOTO B3aUMOJCHCTBUS B
aKaJeMH4eckod U mpodeccHOHaNbHOM  cdepax Ha  OCHOBE  COBPEMEHHBIX
KOMMYHHKATHBHBIX TexHonorui (YK-3.M);

e [OTOBHOCTH JEHWCTBOBAaTH B HECTAHAAPTHBIX CHUTyalUsX, HECTU COLMAIBHYIO U
STHUYECKYIO0 OTBETCTBEHHOCTH 3a puHAThIe pemenus (YK-4.M).



Obémenpodeccnonanbubie komnereHuun (OIIK)

CrocoOHOCTh CBOOOTHO OPHUEHTHUPOBATHCSA B MPAaBOBOW cucTeMe Poccuu, MpaBUIIBLHO
NPUMEHSTh HOPMBI TIpaBa, BbIPAOaTHIBaTh PEIICHUS, YYHUTHIBAIOLIUME IIPABOBYIO U
HOPMAaTUBHYIO 0a3y, MPUMEHSITh 3aKOHOAATEILCTBO, HOPMATHBHO-IIPABOBBIE MPOIICTYPhI
B QJMUHUCTPATUBHOM  JEATEIBHOCTH,  OCYIIECTBJISATH  IOATOTOBKY  IPOEKTOB
HOPMAaTHUBHBIX  TPAaBOBBIX aKTOB, WX TEXHUKO-DKOHOMHYECKOE OOOCHOBAHHUE;
PYKOBOJICTBOBATbCS B MPOPECCHOHANBHON JIEATEJIBHOCTH HOPMaMu TPYIOBOTO U
rpaxaanckoro npasa (OIIK-1.M);

Croco0HOCTh HCMONB30BaTh B paboTe OOBEKTHUBHBIC TEHICHIIUM SKOHOMHYECKOTO

Pa3BUTHA, 3aKOHOMEPHOCTH (bYHKHI/IOHI/IPOBaHI/IH 9KOHOMHYCCKHX CHCTCM,
B3aUMOJCUCTBHE HKOHOMHUYCCKHUX nmponeccoB M HMX COLHUAJIBHOC  COACPIKAHHUC,
p33pa6aTI)IBaTB 000CHOBAHHbBIE KOHCAJITHHI'OBBIC peicHuA B obnactu

npodeCCHOHATIPHON JIEATENIbHOCTH Ha 0a3e HAyYHOTO 3KOHOMHUYECKOIO MBIIUICHHS,
3HAHUS MEXaHHW3Ma, WHCTUTYLUHOHAIBHBIX OCHOB, OCOOCHHOCTEH M TPEHIOB Pa3BUTHUS
COBPEMEHHOW pPBIHOYHON 53KOHOMHUKH, SKOHOMHUYECKHX OCHOB (DYHKIIMOHUPOBAHHS
opraamuzanuu (OI1K-2.M);
CrocoOHOCTh UCIONB30BaTh B paboTe MOHATHIMHBIN anmapar TeOpUr TOCyIapCTBEHHOTO
Y MYHULMNIAIBHOTO YIPAaBJIEHUS, OCHOBHBIE TEOPETUYECKHE KOHLENLUUU U MOJAEIU
rOCYy/IapCTBEHHOTO0 W MYHHUIIMIIATBHOTO YIPABICHUS, a TaKXKe aJalTHpPOBaTh K CBOEH
po(hecCHOHANBHOM JIEATENBHOCTH JIYUIIUE MPAKTUKKU 3apyOe’KHOTO M OT€YECTBEHHOI'O
rOCyapCTBEHHOTO0 ¥ MYHUIMNAIBHOTO  YOpPAaBICHUS, NPUMEHATH  Pa3IUYHbIC
AQHAINTUYECKUE HMHCTPYMEHTHI B IPOLECCE OLEHKU pE3yJIbTaTOB YIPaBIEHUYECKUX
neiicTBuii, paspabarbiBaTh M NpPUHUMATh  OOOCHOBAaHHBIE  OPraHU3alMOHHO-
yIpaBICHYECKHE pEHMICHUS B 00JacTh MpOo(eCcCHOHAIBHONW JesITEeNbHOCTH Ha 0ase
HAYYHOTO MBIIIJICHUS, 3HAHUS MEXaHNU3Ma, MHCTUTYLIHOHAILHBIX OCHOB, 0COOCHHOCTEH U
TPEHJIOB Pa3BUTHUSI COBPEMEHHOIN PHIHOYHOM 3KOHOMHKH, COLIMAIbHO-3KOHOMHYECKUX U
aJMUHHCTPATUBHO-YNPABICHUYECKUX OCHOB (GyHKIMOHHpOBaHUS opranuzanuu (OIIK-
3.M);
CriocoOHOCTh yMNpaBiATh KaJpaMU TOCYJapCTBEHHOW W MYHMLMIAIBHON CIIyKObl B
pasnnYHbIX cepax rocylapcTBEHHOIO M MYHHUIMIIAIBHOTO YIPaBlIEHUs, MEPCOHAIOM
KOMMEPUYECKHUX U HEKOMMEPUYECKUX OpPTaHU3alMii; pyKOBOJIUTh, OCYIIECTBISATH KOHTPOJIb
U KOOPJIMHAIMIO JIeATENbHOCTH B  PA3JIMYHBIX cdepax TrocylapCTBEHHOIO U
MYHMIMIIAJIBHOTO YIIPAaBJICHUS, B KOMMEPUYECKUX M HEKOMMEPUECKHX OpraHU3alusx;
dopMHpOBaTE KOMaHIbl JJIs  pEIIeHUs IOCTABJICHHBIX 3a/a4, OCYILECTBISATh
pacnpenenenve GyHKUNN, TOJTHOMOYUNA U OTBETCTBEHHOCTH MEXKIY HCIIOJHUTENSIMU Ha
OCHOBE HCIIOJIb30BAaHUSI COBPEMEHHBIX TEXHOJOTHH ympasieHus nepconanom (OIIK-
4.M);
CrocoOHOCTh TOHUMAaTh pPOJb (PU3MUECKON KYyJIbTYphl B pa3BUTUH 4YeJIOBEKa U
HOJrOTOBKE CHEIMAaINCTa, 3HaTh OCHOBBI (PM3MYECKOH KYJIbTYphl M 310pOBOro o0pasa
JKU3HU, BJAJETh CUCTEMOW MpPAKTUYECKMX YMEHMM M HaBBIKOB, 00ECHEYMBAIOIINX
COXpPaHEHHE M  YKpEIUIEHHWE  3/0pOBbs, Ppa3BUTHE U  COBEPLICHCTBOBAHME
MCUXO(PU3NUECKUX CIIOCOOHOCTEH M KadecTB, caMmoompeaesieHne B (pu3nyeckoin
KYJIbType; IpUOOPECTH OMBIT MCIIOJIB30BaHUS (PU3KYJIBTYPHO-CIIOPTUBHON AEATEILHOCTH
JUTSL TOCTHKEHUS )KU3HEHHBIX U podeccuonanbHbIx 1eneit (OI1K-5.M);
CriocoGHOCTh ompenensITh MOTpeOHOCTH B HMH(OpPMALMM, MOJIy4aTh HWHGOPMALKIO W3
00JIBIIIOrO YUCIIa UCTOYHUKOB, ONEPATUBHO M TOUYHO MHTEPIPETUPOBATH MHPOPMALHUIO;
KPUTHYECKH OLIEHUBATh HHPOPMAIMIO M KOHCTPYKTHUBHO IPUHUMATh PEIICHUE Ha OCHOBE
aHalM3a W CHHTE3a; aHAIM3UPOBaTh JAaHHBIE MPHUKIAJAHBIX HCCIEJIOBAaHUMA ¢
UCIIOJIb30BAaHUEM KaueCTBEHHBIX W KOJIMYECTBEHHBIX METOJOB TOCYJIapCTBEHHOIO H
MYHUIIUTIAIBHOTO  YIpaBJ€HUs; pa3pabaThiBaTh PEKOMEHIAMU JUISI  OCHOBHBIX
CyOBEeKTOB  TPO(ECCHOHATIBHOW  NIEATETRHOCTH;  CO3/1aBaTh  WH(OPMAIMOHHBIE,
UH(POPMALIMOHHO-aHAIUTHYECKUE, MyOIMIMCTHYECKHE W pEeKJIaMHble  MaTepHalbl
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paznuuHoro (opmarta 1o mpoOJEeMaTHKE YMNpPaBICHUS NEPCOHAIOM U  YIIpaBICHUS
KaJipaMu rocynapctseHHou ciyx0os1 (OI1K-6.M);

CrocoOHOCTh paboTaTh ¢ BHEIMIHMMH opranm3anusMu (MUHHCTEPCTBOM Tpyaa u
couranbHO 3amuTel P®, ®OHIOM NEHCHOHHOTO M COLHMAJIBHOTO CTPAaXOBaHUS,
®denepanbHbIM  GOHAOM 00513aTETLHOTO MEAUITMHCKOTO CcTpaxoBaHus, DenepanbHOU
CIyk00l 1O TpyAy W 3aHITOCTH, KaJpPOBBIMH AareHTCTBAMH, CIIy>kKOaMu 3aHITOCTH
HacesneHus u ap.) (OIIK-7.M).

IIpodeccuonanbubie komnereHuuu (1K)
CriocoOHOCTh onpeAessaTh 30Hbl OTBETCTBEHHOCTU U 3 (EKTUBHOCTH pabOThI IIEpCOHATIA
CTPYKTYPHOTO TOJpa3AeieHUs, pacHpeAesaTh 3aJaud M 0o0ecrednBaTh MaTepUabHO-
TeXHUYECKUE pecypchl st ux ucnonanenus (I1K-1.M);
CriocoOHOCTh BHEAPATb CUCTEMY aJalTaluu, OOy4eHUs M YIPaBJICHUS JEJIO0BOM
Kapbepol TIepcoHasia, OCYIIECTBIATh MEPONPHUATHS IO €€ peaju3aliH, TOTOBHUTH
IPEUIOKEHUsT N0 €€ COBEPLICHCTBOBAHMIO — B TOM YHCIIE, HA OCHOBE IMPHUMEHEHHS
METOZI0B CTOMMOCTHOTO aHajW3a, KOYYMHTa W HAacCTaBHUYECTBA, pa3padaThiBaTh
KOMILUIEKCHYIO CHUCTeMY OOyuYeHHs] U Pa3BUTHUS, BBIABIATH NOTPEOHOCTh B OOy4YEHUM U
pa3BUTHH TEpPCOHANA, ONpeAensaTh 3(P(EKTUBHOCTH MEPONPHUATHH TO OOYYCHHIO |
Pa3sBUTHIO NEPCOHAJIA U IOCTPOSHUIO NMPO(HECCHOHAIBHON Kapbhephl, OLICHUBATh Ka4eCTBO
o0yuenwust, GOpMUPOBATH KOMIUIEKCH yueOHO-MeToauueckux Matepuanos (I1K-2.M);
CrniocoOHOCTh pa3pabarbiBaTh W BHEAPATh TpeOOBaHUS K JODKHOCTSIM, KPUTEPUU
noadopa M pacCTaHOBKM IMEpCOHaNa, OCYLIECTBIATh MOAOOP M OTOOp MepcoHaia,
MCII0JIb30BaTh METO/IbI J1€s10BOM oneHku npu Haime (I[1K-3.M);
CriocoObHOCT  pa3pabarbiBaTb M BHEAPATH NPOQPECCHOHATBHBIE, B TOM YHCIE
KOpIIOpaTUBHBIE, CTAHJIAPThI B 00JaCTH YNPaBJIEHHs IEPCOHAIOM, COCTABIIATh ONUCAHMS,
ompeneniartb (yHKIMA W (QYHKIHOHAIBbHBIE OOS3aHHOCTH COTPYJHUKOB, a TaKXKe
byHkun noapasaeneHuii paznoro yposus (I1K-4.M);
CrniocoOHOCTh pa3pabaTbiBaTh TEXHUYECKHE 3aJaHMs, OCYIIECTBIATH cOOp, 00paboTKy,
aHATM3 W WHTEPHPETAMIO PA3IMYHBIX BHJIOB YIPABICHUECKOW WHGOpMAIMU IS
ONpeNieNIeHUs] CTpaTerMd W TaKTUKU YOpPaBIEHHUS IEPCOHAIOM Pa3HOTO poja
OopraHu3aiii, paspabaThIBaTh CHUCTEMY CTPAaTETHYECKOTO YIPABJICHUS IEPCOHAIOM
OpraHu3aliy, pa3padaTblBaTh OPraHU3ALMOHHYIO KaJpOBYIO MOJMTUKY U KaJpOBbIE
OpoIeypsl 1O OCHOBHBIM  HAmlpaBJICHUSM TNPO(ECCHOHAIBHON  JesTeThbHOCTH,
OPUMEHATh METO/bl MOCTPOCHMS (YHKUMOHAJIBHBIX M OPTraHU3ALMOHHBIX CTPYKTYp
yIpaBJICHUS TPEANPUATAEM HIN YUYPEXKICHHEM W €€ TEePCOHAIIOM HCXOAs U3 IeNei
opraamzaruu (I1K-5.M);
CrnocobHOCTh pa3pabaTbiBaTh IUIaH OLIEHKM IEpPCOHANa B COOTBETCTBUHM C ILENSMHU
OpraHu3alliy, OIpPEIENATh IMapaMeTpbl W KPUTEPUU OIICHKH IIepCOHANa, BBHIOMPATh
CpeACTBa U METOJIbl OLIEHKM W aTTeCTalluu MepCOHalla, OPraHU30BbIBaTh U MPOBOJMUTH
OLIEHKY W aTTECTAIMI0 IMepCOoHalla, CHCTEeMaTH3MpOBaTh, 0000ImaTh W aHAJIM3UPOBATH
MOJIyYeHHBIE Pe3yJbTaThl, OLIEHUBATh 3()(PEKTUBHOCTh OLIEHKU U aTTECTAllUU IepCcoHaja
(TIK-6.M);
CriocoOHOCTh CaMOCTOSITETFHO pa3padaThiBaTh CTPATETUI0 M TAKTUKYy MapKeTHHTra
OpraHu3allil W MapKeTHHTa IMepcoHala Ha OCHOBE aHaliM3a CJIO0XKHOTO OKPYXEHHS
(KOHTEKCTa), MHTEPIPETAIIMHA CONMAIBHBIX, YJKOHOMHYECKUX, TPABOBBIX U KYJIbTYPHBIX
TEHJEHIMH, NPOTrHO3a IMOCIEACTBUI  yNpaBICHUYECKHX JAEUCTBHUH, (HopMUpOBaTh
LIEHHOCTHOE MpeaiokeHue pabotukam u couckarensm (I1IK-7. M);
CrocoOHOCTh  TMAarHOCTUPOBaTh, (OpPMUPOBATH M pPa3BUBATh OPTAHU3ANUOHHYIO
KYJIBTYpy, CO3/aBaTh KOM(OpPTHBIE W O€30mMacHbIe YCJIOBUS Tpyla B OpTaHU3aAIUH,
OPUMEHSATh METOJbl OLEHKM M IPOTHO3UPOBaHMUS MPO(ECCHOHATBHBIX PHCKOB,
TEXHOJOTMM  yOpaBiieHuss  0e30MacHOCThIO  TpyJda IepcoHana, oOecrnedyuBaTh
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npeaynpexacHue U Npo(UIaKTHKYy TpaBMaTH3Ma, MPOdecCHOHANBHBIX 3a00JeBaHUM
(TIK-8. M);

CrocoOHOCTh OCYIIECTBIISATh OLEHKY 3(()EKTUBHOCTH TPYJa, BBISBISATH PE3EPBBI €T0
MOBBIIICHUS TPOU3BOAMTEIBHOCTH M KauecTBa, OPraHU30BBIBATH IPOLIECC KOHTPOJIS
pe3yJabTaTOB TPY/AA, BBIABUraTh MPEAJIOKEHHS 110 U3MEHEHHIO €r0 YCIOBUM, ONPEAEATh
3P PEKTUBHOCTh pabOTHl CUCTEMbI OpPraHU3alMK U HOPMUPOBAHUS TpyJa NepcoHala Ha
pabounx mectax (I1K-9. M);

CriocoOHOCTh pa3pabaThlBaTh KOHLEMIUIO IOCTPOEHUS MOTHUBALMOHHBIX IPOrpamMm
pabOTHUKOB B COOTBETCTBHU C LIEISIMU OpTaHU3aINH, (OPMHUPOBATH CHCTEMBbI OILIATHI
TPyAa, MPUMEHATh MeETOAbl U  (QOpPMBI MATEPUAIBLHOIO M  HEMAaTepUaIbHOIO
CTHUMYJIMPOBaHUS TEpCOHala, MCIOJIb30BATh HECTUMYJISILIMOHHBIE METOJbl MOTHBAIMU
(uH(opMupoBaHue, yOexJIeHHE, BHYLUIEHHE M Jp.), COCTaBIATb, PACCUUTHIBATSH,
KOPPEKTHPOBATh U KOHTPOJIUPOBATH CTAThU PACXOI0B OIOJKETOB Ha MepcoHal U (OHIOB
Ha [pOorpaMMbl M MEPONPHUATHS MO YIPABICHUIO BO3HAPAXIAEHUEM IEpCcoHasa
opranusanuu (I1K-10.M);

CriocoOHOCTh MPUMEHSATh METO/bI KaJAPOBOTO KOHCYJIBTUPOBAHHS M KaJPOBOTO ayAWTa,
TEXHOJIOTUM DPa3pabOTKU U IPOBEACHUS KOMIUIEKCHBIX MPOLEAyp INCUXOJIOTHYECKOH,
COLMAIBHOM W HKOHOMHYECKOW JTUArHOCTUKU JEATEIBHOCTH MO  YHPABJICHUIO
HEpCOHANIOM, ayJuTa OCHOBHBIX (YHKIMA M HampaBleHUH paboOThl € IMEPCOHAIOM
KOMMEPYECKHX M TOCYNapCTBEHHBIX OpraHM3alWi, KOHTPOJUIMHTA YIPaBICHUYECKUX
nporeccos (I1K-11. M);

CrniocobHOCTh OCyIIeCTBIATh (P PEKTUBHOE OOIIEHUE, HalaKUBaThb KOMMYHHUKALUU C
pa3IMYHBIMU ayIUTOPHUSIMH, TPYNIIAMA HHTEPECOB B XO/€ BBIPAOOTKH W peau3aliiuu
ONEpATUBHBIX, TAKTHUYECKUX M CTPATerMUYeCKUX 3ajJjad B CHCTEME YIpaBJICHUS
NEPCOHATIOM KOMMEPYECKHX H TOCYJapCTBEHHBIX OpraHu3alMii Ha MHKPO- W
MaKpOYpOBHSX, B TOM YHCJIE€ B MEXYHAPOAHOM U Kpocc-KyabTypHOit cpene (ITIK-12. M);
CrniocobHOCTh HCHOB30BaTh 3HaHUE TpynoBoro kojekca Poccuiickoit @enepanuu u
WHBIX HOPMATHUBHBIX MPABOBBIX AKTOB, COJEPKAIIMX HOPMBI TPYIOBOTO MpaBa, IS
OCYILECTBIICHUS] MH(OPMAIIMOHHON MOJEPKKU MO IOPUIUYECKUM BOIIPOCaM IOMCKa,
NpUBJICUEHHs, MMOM00pa, OTOOpa, OIEHKH, AaTTEeCTallud, MOTHBAIMH, OOYYCHHS H
pasButus nepconaina (I1K-13. M);

CrocoOHOCTh  CaMOCTOSITENIBHO ~ MPOBOJAUTH  HAYUHO-TIPUKJIAJHBIE  HCCIIEAOBAHUS;
CO3/1aBaTh HAYyYHO-HCCIIEAOBATEIBCKUE TPOIYKTHI C dJI€MEHTaMHU HAyYHOHW HOBU3HBI U
NPAaKTUYECKOH 3HAYMMOCTH C  HCIIOJIb30BAaHHMEM POCCHMCKMX U 3apyOexHbIX
MOJIHOTEKCTOBBIX, peepaTuBHbIX U (pakTorpaduueckux 0a3 AAHHBIX, AIEKTPOHHBIX
pecypcoB J1enioBoit nHpopmMaruu, mouckoBbix cuctem (ITK-14.M);

CriocoOHOCTh pelaTh Hay4Hble U NMPHUKIAJHBIE 3a/1a4l Pa3IMUYHOTO YPOBHS CJIOKHOCTH,
NIPOBOJUTH HCCJICIOBAHWE TEHACHIMA M 3aKOHOMEPHOCTEH B OONACTH YIPaBICHHS
HNEpCOHAIOM M  KaJpOBOTO MEHEIXKMEHTAa C MHCIOJb30BaHMEM COBPEMEHHOIO
TEOPETUYECKOr0 U METo0JIorndeckoro nHcrpymentapus Hayku (I1K-15. M);
CrocoOHOCTh  CaMOCTOSITENIFHO — BBIIBUTATh HAyYHBIE THIIOTE3BI, pa3padaThIBaTh
nporpaMMy ¥ TPOBOAWTH OMIIUPHUYECKUE HCCIEOBAHUS C  HCIIOJIB30BAaHHEM
UHCTPYMEHTApHs MPOBEIEHUS MCHUXOJOTHUECKUX, COIIMOJIOTUYECKUX U CTATUCTUUYECKUX
uccaenosanuii (I1IK-16.M);

CrniocobHOCTh pa3pabaThiBaTh IUIAHBI, METOJMYECKHE MaTepuaibl, ydeOHbIE IUIAHBI U
IPOTpaMMbl, MPOEKTHI JOKAJIbHBIX aKTOB MO OOy4YyeHHMIO M pa3BuTuio nepconana (ITK-
17.M);

CriocoOHOCTh pa3pabaThiBaTh MPOTPAMMBI TPEHWHTOB, TOTOBHTH CIICHAPHH JIEJIOBBIX U
POJIEBBIX UTP, ONHUCHIBATH MPOOJIEMHBIE CUTYallUHU (KeHChl) U MpeIarath PelieHns K HUM
(TTIK-18.M);

CriocoGHOCTh MPOBOJAUTH BHYTPHOPTaHU3ALMOHHOE 00yUeHre epCcoHalla, OCYIIECTBISATh
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HAaCTaBHUYECTBO, MPENOJaBaTh CIEUUAIN3UPOBAHHbIE AUCHUILIMHBI, (OPMUPYIOLIHE
npodeccHOHaIbHBIE KOMIETEHIIMH CHEeIMAINCTOB Mo ympasieHuio mnepcoHanom (IIK-
19.M);

e (CnocoOHOCTh CaMOCTOSATENIBHO BBIABIATH 00J1AaCTh, HAPaBIEHHOCTh U TEMY IPOEKTa B
cdepe ynpapiieHUs] IEPCOHAIIOM KOMMEPUYECKUX U I'OCYJapCTBEHHBIX OpraHU3aLui, ero
ey W 3a7a4yd, pa3pabaThiBaTh IUIAH peau3alid MPOCKTa U OMPEACTATh OKUIAAEMBbIe
pe3yabTaThl,  OLEHUBaThb  HKOHOMHMYECKYI0 U  COLHUAIBHYIO  3(PPEKTUBHOCTb
WHBECTHIIMOHHBIX IPOCKTOB B o0siacTh ynpasienus nepconanom (I1K-20. );

¢ (CnocoOHOCTh CAaMOCTOSITENFHO pa3padaThiBaTh MaKeT JTOKYMEHTOB IO MPOEKTYy B chepe
yIOpaBJIEHUS  IEPCOHAIOM KOMMEPUYECKMX U  TOCYJapCTBEHHBIX  OpraHM3aLui,
NPEeCTaBIATh U 3alMIIaTh coaepkanue npoekra (I1IK-21. M);

e CnocoOHOCTh MOAOHpPATH KOMAHIy NPOEKTa, PACHpEeAesATh PONU MEXAY UICHAMH
KOMaH/Jbl IPOEKTa, NOAOUPAaTh W YyCTAHABIMBAaTh WHAMBHUIYalbHblE M TIPYIIIOBbIC
nokazarenu 3¢ pextuBHocTH nestenbHocTH ([TK-22.M);

e (CrnocoOHocTh pa3pabareiBaTh M pEAJN30BbIBATH WHHOBALMM B cQepe ynpaBiIcHUS
IEpCOHAIOM, y4yacTBOBaThb B CO3J@aHME M pealM3allid HMHHOBALIMOHHBIX IPOEKTOB B
obnactu ynpasienus nepconaniom (I1K-23.M);

¢ (CnocoOHOCTh Yy4acTBOBATh B peajiM3alli IPOTPaMMbl OPTaHU3aIIMOHHBIX U3MEHEHH (B
TOM YHCIJI€ B KPU3UCHBIX CUTYallMsX) B YaCTU PEIICHUS 3a/1a4 YIPaBJICHHs IEPCOHAIOM,
UCTIOJIB30BaTh TEXHOJIOTUHU MPEOI0TICHHS JOKATBHOTO conpoTuBieHus naMeHenusm (I11K-
24.M);

e CnocoOHocTh BbICTpauBaTh 3((ekTuBHOE OOIIEHUE U yNpaBIEHYECKOe BO3JeiiCTBHE Ha
OCHOBE JMArHOCTHKH ()aKTOPOB IMOBEJCHHS JINYHOCTU B CIIOKHBIX CHCTEMax C y4eTOM
UH/IMBUYaJIbHBIX U TPYMIOBBIX, COLUATBHO-TICUX0JIOTNYECKUX, STHUUECKUX, TeHIEPHbBIX
¥ BO3pacTHBIX ocobeHHocTel nepconana (I1K-25.M);

e (CnocoOHOCTh HamNpaBIATh [OBEACHUE WHIUBUAOB (TPYNIbl) W OPraHU30BHIBATH
npodeccuoHaIbHOE B3aUMOCHCTBUE Ha OCHOBE 3HAHUS 3aKOHOMEPHOCTEH CTaHOBJICHMS,
COLMAIM3ALMY, aJanTallid ¥ pPa3BUTUS JIMYHOCTH B Tpymme, oOmecTse u
WHAUBUAYAIBHOTO XU3HEHHOTO MyTH yenoBeka (I1K-26.M);

e CnocoOHocTh pa3pabaTbiBaTb M pPEANHU30BBIBATH KOPHOPATUBHYIO  COLHUANIBHYIO
HOJIUTHKY, pa3pabaTeiBaTh U BHEIPSTh KOPIOPATUBHBIE COLMATIBHBIE IPOrPAMMBI, B TOM
YHCcie 10 COUMAIBHON TOIJNEP)KKE OTIENBbHBIX TPYII PaOOTHUKOB, OPTraHH30BHIBATH
B3aUMOJIEIICTBHE C TOCYJApCTBEHHBIMH OpraHaMM, Mpo(ecCHOHAIbHBIMU COIO3aMU U
JIPYTUMHU TIPEICTABUTEIBHBIMH OpraHaMH pPAaOOTHHUKOB, OOINECTBEHHBIMH W WHBIMH
OpraHu3alUsIMU 110 BOIIPOCAM pealn3aluy KOpnopaTUBHOM counanbHoi nonutuku (ITK-
27.M);

e (CrnocoGHocTh 0OecrieunBaTh NPOYUIAKTUKY JTUUHON MpodecCHOHaNbHON JedopMaui U
npoeCCHOHATIBPHOIO  BBITOPAaHMsSl ~ MEpCOHaia,  3aHMMAaThCsl  MPOQUIAKTUKOM,
NPEIYPEXKJTCHUEM BO3HUKHOBEHHUSI M PAa3pEIICHUEM TPYAOBBIX KOH(IMKTOB M CIIOPOB
(TTK-28.M).

3. COAEP)KXAHUE IMPOI'PAMMBI

Crparernyeckoe ynpasJjieHHE YeJ0BEYECKMMH pecypcaMu

Crparerndueckuii ¥ OINEPALlMOHHBIA acCHEKThl yIpaBieHUs opraHusaunueil. IlonsaTus
«CTpaTeTus», «CTPATETMYECKUNA MEHEIKMEHT», «CTpPaTerM4ecKoe IUIAHHPOBAHME», HX
cooTHomeHue. CyIIHOCTh U OCOOEHHOCTHM CTpPaTerMUECKUX pelleHHH, HuX poib B
(GYHKIIMOHUPOBAHUU U Pa3BUTHM KoMIMaHUU. [IoHATHE CTpaTeruu ynpaBiIeHUs 4YEIOBEUECKUMU
pecypcamu (YUYP). Mecto cTparernyeckoro yrnpaBiIeHUS 4eJIOBEUECKMMHU pecypcaMu B oOmien
CHUCTEME CTPATErMYeCcKOro yrnpaBieHHUs opranu3anueil. OyHKIMHU U PO COBPEMEHHOMN CITY>KOBbI
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YOpaBJICHUS YEIOBEYECKHMMHM peCcypcaMH. OTalbl CTPATErMYECKOrO YIPABICHUS: aHAJU3
BHEIIHEHl M BHYTPEHHEH cpenbl; (GOpMHpPOBAHUE CTpPATETMM M €€ peajHu3alys; KOHTPOJIb U
OllIeHKa peanu3anuu crpaterud. Kopnopatusnas muccus, Gpuiiocodust U BUACHUE OpraHU3alUu.
KoHnuenryanabHble MOJIENN U OCHOBHBIE ITOAXO0/IbI K YIIPABJICHUIO YEIOBEUECKUMU PECYpCaMHU.

@opMUpOBaHHE CTpPaTErMM YNPABICHUS YEIOBEYECKUMH pecypcamu. DakTopsl,
BIMSIOIIME Ha TPOIECcC ee pa3pabOoTKH, B3aMMOCBS3b C OOLIEH cTparerueil opraHu3alHH.
OcHoBHBIE TOJIXO/IbI K KJIACCU(UKALIMY CTPATETHI YIIPaBICHUS YEIOBEUECKUMH pecypcaMu U X
BAKHENIINE TUIIBL.

[Ipumenenune wmojeneil mnoprdenbHOro aHamM3a B CTPATETHUYECKOM  YIPaBICHUU
yenoBeueckumu pecypcamu. Matpunia BKI', marpunia Mak-Kunzu. OrpannyeHusi MaTpuuHOTO
meroma. Hcmomp3zoBanue SWOT-anamm3a u  TOMCK cuHeprerhyeckoro sddexra mpu
dbopmupoBanuu u BeiOOpe anbrepHatus. [loctpoerrne SWOT-marpuiisl.

[Iponecc peanmzanuu CTpaTeruud IO YIPABICHUIO YEJIOBEYECKMMH pecypcami.
PazpaboTrka nepeBa lieneil, MUIAHOB U MPOTpaMM pealiu3aluu KaJpoBoil crpareruu. OreHka
3¢ (eKTUBHOCTH  CTpaTeruud  YyNpaBieHHs  YEJIOBEYECKMMH  pecypcamMH.  YTpaBJeHHE
CTpaTernuecKUMU U3MEHEHUSIMHU.

CoBpeMeHHbIE TEXHOJIOTHH YIIPABJIEHHUS NEPCOHATIOM

OCHOBHBIE TIOIXOABI K YIMPABICHUIO MepcoHarIoM. JIMHEHHBI W (QYyHKIMOHAIHHBIHN
aCIeKThl yIpaBieHus nepcoHanoMm. Cucrema ynpaBieHHUs IEPCOHAJIOM OpraHU3alMMU: €€
CTPYKTypa U ocHoBHbIe (pyHKIMH. KagpoBas cioyx0a: ee CTpyKTypa ¥ MPHHLIUIIBI TOCTPOCHHUS,
B3aUMOCBSI3b C JAPYIMMH MOAPA3ACIICHUSIMU OpraHu3aluu. OKOHOMHUYECKas W COLUaJIbHas
3P PEKTUBHOCTh CUCTEMBI YIIPABJICHHUS TIEPCOHAIIOM, €€ OCHOBHBIEC TIOKA3aTEeIH .

[InanupoBaHne mepcoHala W €ro OCHOBHBbIe OJTambl. Pa3paboTka TpeOoBaHMil K
JOJDKHOCTHU (IOJDKHOCTHAsE MHCTPYKIMSA, ONHMCAaHUuEe pabodyero mMecra, MOAedbh pabodyero mecra,
npoduns TpeOoBaHMII K JIOJDKHOCTH, Mpodeccuorpamma, Kapra KOMIIETEHUHUH). Metoabl
OIpe/IeNIEHUs] YUCIEHHOCTH NepcoHasa. VICTOUHMKY NPUBIICUEHUs NIEPCOHANIA B OPraHU3ALIUIO.
CoBpeMeHHbIE TEXHOJOTHMH O0TOOpa mepcoHana. DOpPMHUPOBAHUE MOJIOKUTEIHLHOTO HMHJIKA
opraHM3anuu Kkak paOotomarens. KanpoBblii OpeHIMHI: TMOHSTHE, OCHOBHBIE JTarllbl,
MHCTpYMEHTHI. [[eHHOCTHOE MNpeANoKEeHNEe OpraHu3aldy Uil COTPYJHUKOB U COUCKATEJEH.
Teopuss moOKoJIeHHH U e€e poib B pa3paboOTKe [EHHOCTHOro mpemioxkeHus. OreHka
3P PEKTUBHOCTH KaJIpOBOrO OpEHIMHTA.

VYnpasiieHue Bo3HarpaxaeHueM, CTUMYJIMPOBAaHUE U OIjiaTa Tpyaa nepcoHana. [Toaxosr
K oOIulate Tpyna paOOTHHMKOB: BHEUIHSS M BHYTPEHHSs copaBesiuBocTh. CTpyKTypa
KOMIIEHCAIIMOHHOTO MaKeTa OpraHu3alluy, CBS3b C pe3yibTaTamu TpyJa. ColMaabHBIA MaKeT.
Omylata Tpyna paOOTHMKOB Ha oOcHOBe rpeijoB. Omiara Tpyga paOOTHHKOB Ha OCHOBE
KBaIM(UKAIMOHHBIX pa3panoB. MccrnepoBanuit 3apaboOTHBIX IUIAT W UX TNPUMEHEHHE B
yYIpaBIEeHUU BO3HATPAXKIECHUSIMU paOOTHHUKOB.

VYnpasnenue 3¢ (HEeKTUBHOCTHIO Tpyza pabOTHUKOB. [IponyKTUBHOCTS,
NPOU3BOUTENBHOCTh,  3(P(YEKTUBHOCTH U SKOHOMUYHOCTH  TpyJa. VYnpasienue
WHAVBUAYAIbHBIMU pe3yjibTaTaMU TpyZJa. YIIpaBlIeHUE NPOU3BOJCTBEHHBIM IOBEIECHUEM
pabOTHUKOB. YTpaBieHHEe MHIAMBUAYAIbHBIMUA XapaKTEPUCTHKaAMH pabOTHUKOB. COBpEeMEHHBIE
MOAXOABl K YIpaBleHWI0 Tpom3BoAuTenbHOCTEIO Tpyna (Craddopa bup, Posza Ilerepca).
VYnpaienue paboyMM BpeMEHEM U pabodel Harpy3koil. DKBHUBAJEHT IOJHOW 3aHATOCTH.
VYrpasnenvne 3¢(EeKTUBHOCTBIO TpyJda pPaOOTHUKOB C TIOMOIIbIO METOJOB M TEXHOJIOTUH
CHCTEMHOTI'0 yIpaBlieHHs KauecTBOM. Bkiiaj paOoTHUKOB B 0011€e J1eJ10 OpraHu3alty.

VY noBineTBOpeHHOCTh paboToi, ee u3MepeHue, llociencTBus HEYIOBIETBOPEHHOCTH.
CriocoObl MOBBIIIEHUST YAOBIETBOPEHHOCTH. OpraHu3alMoHHas MPHUBEP)KEHHOCTh, €€ BH/IBL
Pa3BuTne opraHn3alimOHHON TPUBEPKEHHOCTH.

KommnekcHast Mojens cUCTeMbl OOy4eHUss U pa3BUTHS mnepcoHana. (OCHOBHBIE
HaIpaBJIEHUs] Pa3BUTHs IepcoHana opraHuzanuu. Konuemnuus oOyuaroineiicss opraHu3aluu.
CoBpeMeHHbIE U TPAJUIMOHHBIE METOABI OOyuUeHHs W pa3BUTHs mepcoHana. PopMHpoBaHUE
IUTAaHOB U Oro/keTa Ha oOydeHue. Y4eOHO-MeToAnuecKoe o0ecreueHne 00y4YeHHsl U pa3BUTHUS
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NepcoHaa. YnpasieHUe 3HaHUAMU. [[oaX0apl K yNpaBIeHUIO 3HaHUAMH. TPEHUHTH B CUCTEME
pa3BUTHS TEPCOHANIa OpraHU3aluU. YIPABICHHUE Kapbepoul: BUABI KApbepbl, ATallbl Mpolecca
yIOpaBJi€HUS KapbepoW, THUIOBBIE MOJEIM WM HWHIUBUIyAIbHBIC IUIAHBI PAa3BUTUSA KAPbEPHI.
CoBpemMeHHbIE NOAXOJbl K YIpaBieHHIO TamaHTamMu. CTpaTeru M CHCTEMa yIpaBICHUS
tanantamu. [IpuBrneyeHue, pa3Butue W yaep)KaHWE TalIaHTOB B opraHuzanuu. HR-ananutuka
KaK HHCTPYMEHT OLIeHKH 3((EKTUBHOCTH YIPABICHUS TaJaHTAMHU.

OrneHnka nepcoHalyia: el W 3a7a4d, OCHOBHBIE (OPMBI U MeTOIbI oneHkn. Meroxa 360
rpagycoB. LIeHTp OLIEHKM KaK TEXHOJIOTHs OLEHKM MepcoHaa. ATTecTalMs NepcoHala: BUJIBI,
OCHOBHbBIE YYaCTHUKH, 00s3aTE€IIbHBIEC YCIOBUS U 3TAIbl IPOBEICHUSI.

VYnpasienue o komrnereHIusIM. Bunsr komnerenuuii. Mogens komnerenuuii. Ipoduns
koMmrereHumii. I[loBeneHueckne uHAUMKATOpPBHl KoMiereHUMid. [loaroroBka, opraHuzauus u
NPOBE/ICHUE TPECHUHTOB Pa3BUTHUS MPO(PECCHOHANBHBIX KOMIIETCHIIUH.

[IpumeHeHne METOAOB COIMOJIOTUYECKUX HCCIEAOBaHUN JIsi 00CiIeI0oBaHus NepcoHala
OpraHM3alui M OLEHKU COCTOSIHHUS CHCTEMBbl YIPABICHMs IepcoHaioM. Bo3moxxkHocTH U
OTpaHUYEHUS IPUMEHEHUS OIIPOCOB U METOIUK KOHTEHT-aHAIMN3a.

CoBpemeHHbIe MeTObI MOTHBALIMH IIEPCOHAJIA

Cucrema MOTHBAIlMM U €€ OCHOBHBIE ayieMeHThl. OOmias Mojenb OpraHU3alMOHHON
MOTHBalMHA. MeCTO U posib METOJJOB MOTHBALIMHA B MOTUBALIMOHHOM ITpoLiecCe.

Knaccudukanus MeToq0B MOTHBAIMHM TEpPCOHANIa B COBPEMEHHOW Hayke. MeTozsl
MPSIMOTO JIMYHOCTHOT'O BO3JICMCTBUSL U METOJIbI CUTYalIMOHHON MOTHBALUU. CTUMYIISIIMOHHBIC U
HECTUMYJISIIUOHHBIE (mcuxonoruyecKue) METO/1bI MOTHUBALIUH. OpranuzaimoHHO-
aIMUHUCTPATUBHBIE METOAbI MOTHUBALIMH, KX JOCTOMHCTBA U HEJOCTATKH.

KoHTpos1b, KOHTPOJUIMHT M OLIEHKA MPU NPUMEHEHUH METOJOB MOTHBALMH. JIMYHOCTH
KaK CyOBeKT MOTHBALMU. MeTo/bI (TEXHUKH) CAMOMOTHBALIMHU M JOCTHKEHHSI IEJIOBOTO yCIeXa.

[Icuxonoruueckne MeToasl MoTUBalMU. MHPOpMUpOBaHUE KaK YHHUBEPCAIbHBIM METOJ
BIMSIHUA. Y OeXKIIeHHEe KaK METOJ MOTHBALlMH, €r0 OCOOCHHOCTH M YCIOBHUS d(PPEKTHBHOCTH.
TexHonorus yoe:xIaromero Bo31eHCTBUS.

ManunynupoBaHue kak MeTo]| ynpasieHus. CriocoObl pacrio3HaBaHUS U HEUTpalu3aluu
MaHUITYJIUPOBAHHUS B JEJIOBBIX OTHOIICHUSIX. 3HAYEHUE AaBTOPUTETAa IMPH HCIOJIb30BAHUU
NICUXOJIOTHYECKUX METON0B MoTHuBanuu. CucTteMHass W CHUTyallMOHHas MoTHBanus. Meton
pOJIEBOM MOTMBALMU [IEPCOHAIIA.

KoMmyHuKanuu, JUAepCcTBO M PYKOBOACTBO

dopmanbHOe U HehOopMaIbHOE JHUIEPCTBO B OpraHu3anuu. JINYHOCTHBIE KayecTBa, UX
n3mepenue. «bonpiias naTepka» JWYHOCTHBIX Xapakrtepuctuk. [loBenenmne tmnoB A u B.
OMOLMOHATBHBIN UHTEIIEKT.

KomMmyHukanun B opranusanud. KoMMyHHKalMOHHBIM MpOLECC, €ro CTPYKTypa.
[MpensitctBust Ha mnyTH 3¢ GEeKTUBHON KoMMyHUKanuu. DopManbHble U HePOpMalbHbBIE
KOMMYHUKallMid B opranu3anuu. KoOMMyHHKallMOHHBIE TIOTOKM W WX HalpaBJICHHUS.
Kommynukamuonnsie cetd. Ponp  oOpaTHON CBA3M B KOMMYHHUKAallMW. YTIpaBlieHUE
KOMMYHUKaUAMU. METOIbl CKPBHITOrO0 KOMMYHHUKAIIHOHHOTO BO3JEHCTBUS M UX UCHOJIb30BAHHUE
B JICATENBHOCTU PYKOBOJIUTEIIA.

KpocckynbTypHBIiT MEHEIHKMEHT U KPOCC-KYJIbTYPHbIE KOMMYHHUKAIIMM B OPraHU3aINU.
BBICOKOKOHTEKCTyalIbHbIE U HU3KOKOHTEKCTyallbHbIe KYJIbTYpbl (3.Xo0mn). KyabTypHbI MIOK U
METO/IbI €ro MPOMUIAKTUKU. YTIpaBiIeHHE KYJIbTypOi TpaHCHAIIMOHAIBHBIX KOMIIAHUI.

MenenxkmMeHT

OyHkiu MeHemkMmeHTa. [lnanupoBanue. [lonstne muccum opranuzauuu. llonsiTue
uenu. MHoromeneBoe miuaHupoBanue. Crparternueckoe muaHupoBaHue. DyHKIMOHAIbHbBIE
CTpaTerMu oOpraHu3anuy. IIpUMHIMOBI CTPaTEru4ecKoro, ONEPaTUBHOTO M TaKTUYECKOIO
IJIAHUPOBAHUS.

Opranuzanusa. [IpoGnemMa mMOCTpOEHMSI OpraHU3ALMOHHBIX CTPYKTyp. DaxkTophl,
OTpeNieNIAIONMe OCOOCHHOCTH  OpPraHU3allMOHHOM  CTpyKTyphl. Crhenuanuzanus Tpyaa.
[lenTpanu3anus u neueHTpanusanus noaHomounid. Hopma ympasisgemoctn. ®opmannszanusi.
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Tumel  OpraHM3allMOHHBIX  CTPYKTYp, HX IpeuMyllecTBa H  HeAocTaTku. Moxemu
NPOEKTHPOBaHUs paboThl. CTpaTerus U CTPyKTypa opranuzauuu: uneu A. Yeniepa.

NHHOBanMOHHBIA MeHemKMeHT. Poct u pasButue »KOHOMUKH. OCHOBHBIE TEOPHH,
OTIPEICIIAIONIME MECTO M pOJIb WHHOBamuii B pa3Butuu odOmectBa. H.J/[. KonmpareeB u ero
«UIMHHBIE BONHEY. M. Illymmerep o ponu mpeanpuHAMATens. IIpH3HAKM HEOGXOXMMOCTH
uHHOBaimil. IlonmuTuka rocynapcTBa B OTHOIIGHHMM WHHOBAIMMA, (GOPMBI W METOIBI HX
MO/IJIEPKKU.

Teopusi opranuzanuu

Opranuzanuu u opraHu3alMoHHas Teopusa. OrnpezneneHne OpraHu3alnuid, TEOPUU
opraHuM3anuil U ux BUIbl. TeopeTusauys OpraHu3alUU KaK MEXIUCLUIUIMHApHAs IpodiieMa.
OObsicHeHHs OpraHu3alMii B paMKax palUoHalbHBIX cucTeM. OObSICHEHHWE OpraHu3alud C
NO3UIMI ecTeCTBEHHOU cucTeMbl. CoelMHEHNE NMOAX0A0B B Teopun opranuszauuii. O0ObsicHeHNE
OpraHu3aIMy C TMO3UIUMH OTKPBITOW cucTeMbl. CHUCTeMHBIN au3aiiH, nHpopMmalus u o0ydeHue,
rojorpaduuecKue OpraHu3aIum.

Crpyktypa opranusanuu. ba3oBple KOHLENIMH OPraHU3alMOHHOW  CTPYKTYpHI.
[IpyHUMIIBI KOHCTPYMpPOBAaHUS CTPYKTypbl. BepTukanbHble M TOpPU3OHTaJbHBIE CBSI3U B
opranuzanu. BeiOOp CTPYKTYypbl U CTPYKTYypHbIE OIIMOKHU. JKU3HEHHBIH LMK OpraHu3alluy,
XapaKTEPUCTUKH OPTaHU3aLMU HA KAKIOU CTAIUN LIUKIIA.

KoHuenuuu B3aMOOTHOILIEHUN OpraHU3allMM U BHEIIHEW cpenbl. THUIBI U 3JEMEHTHI
CpEeJBbL. KoMMyHMKanmoHHbie CUCTEMBI, OTKpBIThIE CUCTEMBI, Tpancopmanus
WHCTUTYLHAIBHBIX CHUCTEM, MPOQECCHOHATbHBIE ACCOIHAINH, CETH, PECypPChl, MOMYISIIMOHHAS
sKosiorust opranuzauuii. OpraHuszanuoHHble naronoruu. IIpoGiemsl opranusanuii B cBere
Pa3IMYHBIX TEOPETUUECKUX MTOAXO0B.

Crparernyecknii MAapKeTHHT

CyliHOCTh CTPATETMYECKOr0 MApKETHMHIa M €ro poJib B YIPABIEHUH COBPEMEHHOU
kommanueil. IloHsATHe W MeXaHW3MbI pa3pabOTKM MapKeTHHroBod cTparteruu. OOmme u
byHKIIMOHATIbHBIE MapKeTHHTOBbIe cTpaTeruu. Crpareruu pocta Kommnanuu. KoHKypeHTHbIE
ctpareruu. [IpoaykToBble (acCOpTUMEHTHBIE) cTpareruu. MapouHnsle crpateruu. CrpaTteruu
no3unroHuposanusi. Crpaterun 1eHooOpa3zoBaHusa. CObiToBble cTpareruu. Crparerun
npoaBuxkeHus. CTpaTerun MeX,yHapOJIHOTO MapKETHUHTa.

Teopusi 1 MeXaHM3MBbI COBPEMEHHOI'0 FOCYAapCTBEHHOI0 YIIPaBJICHUSA

l'ocynapctBeHHOE  ympaBi€HHE H  TOCYJApCTBEHHBIM  MEHEHKMEHT. [IpuHumn
COTpPYAHMYECTBA KaKk OCHOBAa HOBOro crmocoba ynpaBieHus. COBpeMeHHbIE KOHILENIUU
Oropokpatun. KoHuenuus «HOBOrO rocy1apCTBEHHOTO yrpasiieHUs». COOTHOLIEHUE TMOIUTHKU
U YIIpaBJICHMs B KOHLIENINHU «governance». KoHIenmus 1eMOKpaTHYECKOro rocyJapCTBEHHOTO
yopasneHus.  Konuemmuss — «momutuyeckux — cerei».  CymHocTh M cnenuguka
MHCTUTYLIMOHAJIBHOTO ITOAX0/1a K FTOCYJAPCTBEHHOMY YIIPAaBJICHHUIO.

llenenonaranue M 1enu B TOCYJapCTBEHHOM ympaBieHuM. Knaccudukauums nenei
rOCyJJapCTBEHHbIX ~ OpraHoB.  Pecypcbl,  (QyHKIMM  TroCylapCTBEHHOI'O  YIPaBJICHHMS.
Pacnipenenenuit pyHkuil Mexay ¢enepanbHbIMU, PETMOHAIBHBIMM M MECTHBIMH OpraHaMu
yIpaBJi€eHUsI.

Oprann3annoOHHO-CTPYKTYPHOE IIOCTPOEHNE roCyJapCTBEHHOTO oprasa.
OpraHu3anvoHHas CTPYKTypa yIpaBleHUS B TOCYAapCTBEHHOM opraHe. Jluama3zoH u cdepa
PYKOBOJACTBA B TOCYAApCTBEHHBIX oOpraHax. OpraHu3allMOHHas KyJlbTypa U €€ pojib B
(bopMHpOBaHUY /1€€CTIOCOOHOT0 KOJUIEKTHBA TOCYapCTBEHHOTO OpraHa.

Crparerndeckoe IIIaHUPOBAHUE U IPOrPAMMHUPOBAHUE B TOCYIAPCTBEHHOM YIIPABJICHHH.
CucremMa JIOKyMEHTOB TOCYJapCTBEHHOI'O CTPAaTErMYeCKOro IulaHupoBaHHsA. (OCHOBHbIE
WHCTPYMEHTBI M 3Talbl TOCYJAPCTBEHHOIO CTpaTerMyeckoro ympasieHus. lIpaBoBoe u
Oro/pKeTHOe obOecreueHHe TroCyAapCTBEHHOIO MPOrpaMMHUpOBaHUS Ha (denepaibHOM U
PETMOHAIIEHOM YPOBHSX. Y IPABJICHHUE IOCYIapCTBEHHBIMHU ITPOrpaMMaMHU.

[Tpobnembl pedopMHUpOBaHUS CHCTEMBI TOCYAAPCTBEHHOr0 ympaBieHus. CoBpeMeHHbIE
KOHLENIMK  peQOpMHUPOBAHUS  CHUCTEMBl  TOCYJAapCTBEHHOTO  YIPaBJICHUS,  OPraHoB
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TOCYJapCTBEHHOM BJIACTH, TOCYJAPCTBEHHOM CIY)KOBI. AIMHUHUCTpaTUBHAs pedopma Ha pyOexe
XX—XXI BEeKOB: KOHIICIIIIUU ¥ MPOOIEMEI.

enu u 3aga4u COBpEeMEHHOW aqMUHUCTpAaTUBHON pedopmbl B Poccuiickoit deneparum.

Pecdopma ncromHUTEIHHON BETBU BJIACTH B paMKax aJIMUHHCTpAaTUBHOW pedopmbl Poccuiickoii
Odenepanun. AJAMUHUCTpaTHBHbIE peOpMbl B 3amajHbIX CTpaHax. AJMUHUCTPaTUBHBIC
pedopMbI Ha TOCTCOBETCKOM MpocTpaHcTBe. Pedopma rocynapcrsenHoro ynpasienus B Kurae.

SEE A

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.
20.

21.
22.

23.
24.

4. CHMCOK PEKOMEH/IYEMOM JIUTEPATYPBI

Koncturyus Poccuiickoit @eneparu 1993 1. (¢ M3MeHEHUsAMH, OJJOOPEHHBIMH B XOJIe
obmepoccuiickoro rojgocoanus 01.07.2020).

I'paxxnanckuii kogaekc Poccuiickoit denepanuu.

Konekc Poccuiickoii @enepanun 06 aAMUHUCTPATHBHBIX IPABOHAPYIICHHUSX.

HanoroBsbsrit kogekc Poccuiickoit denepannu.

Tpynosoit koaekc Poccuiickont @enepanuu.

®Oenepanbubiii 3ak0H oT 21 gekabps 2021 r. Ne 414-®3 «O06 o00mMX MNPUHIKAIIAX
OopraHu3anuu nyoJnyHoi Biaactu B cyObektax Poccuiickoit denepannny.

Oenepanbhblil 3akoH 0T 27 utons 2004 r. Ne 79-03 «O rocyaapCTBEHHOM TpaxaaHCKON
ciryx6e Poccuiickoit denepanum.

®enepanbhblil 3akoH 0T 27 Mas 2003 1. Ne 58-03 «O cucteme rocy1apcTBEHHOM CITyKObI B
Poccniickoit denepanum».

®enepanbhblil 3ak0H 0T 30 HOsIOpst 2011 1. No 342-D3 «O cnyxbe B opraHax BHYTPEHHHUX
nen Poccuiickoint denepanvivi 1 BHECEHUU U3MEHEHUM B OTAEJIbHBIE 3aKOHOJATEIbHBIEC aKThl
Poccuiickoit denepammny.

OenepanbHblii 3akoH oT 6 okTsa0pst 2003 r. Ne 131-®d3 «O6 oOmmMxX mpUHIUTIAX
OpraHu3aIi MECTHOTO camoympasieHus B Poccuiickoit denepanuny.

@enepanbHblii 3akoH oT 2 mapta 2007 1. Ne 25-03 «O MyHUIMIAIBHOH cioyx0Oe B
Poccuiickoi denepanumn».

OenepanbHblil 3ak0H 0T 26 okTsi0pst 2002 1. Ne 127-®3 «O HECOCTOSATEIBHOCTH
(6aHKpPOTCTBE)».

Vka3 Ilpesunenra Poccuiickoit @enepannu ot 09 mapra 2004 r. Ne 314 «O cucreme u
CTpYKTYype (heaepaabHbIX OPraHOB UCTIOTHUTEIHLHONW BIACTH.

Vka3 Ilpesuaenta Poccuiickoit ®enepanuu ot 21 suBapst 2020 . Ne 21 «O crpykType
dbenepanbHBIX OPTaHOB UCIIOJHUTEIHHON BIACTUY.

Vka3 Ilpesunenta Poccuiickoit @®enepanuu ot 11 suBaps 1995 1. Ne 32 «O
rOCYIapCTBEHHBIX JOJDKHOCTIX Poccuiickoint denepanum.

Vka3 [lpesunenra Poccuiickoit ®enepanun ot 4 gexadps 2009 r. Ne 1381 «O TunoBsix
rOCyIapCTBEHHBIX JIOJDKHOCTSIX CyOBekTOB Poccuiickoit denepannny.

Vka3 Ilpesunenta Poccuiickoit ®enepanun ot 31 nexadps 2005 r. Ne 1574 «O Peectpe
JOJDKHOCTEH (pesiepanbHOM rocy1apCTBEHHON IPayKAaHCKOM CITyKOBD».

Vka3 Ilpesunenta Poccuiickoit ®epepamuu ot 12 aBrycra 2002 r. Ne 885 «OO0
YTBEPKACHUH OOIIUX MPUHIIUIIOB CITYKEOHOTO TTOBEIEHUS TOCYJaPCTBEHHBIX CITYKAIIHUX.
Aakep [I.A. Ctpaterndeckoe perHouHOE yripasienue CII16.: [Tutep, 2002.

AGe3un J[.A., l'onomanuyk D.B., MensuukoB P.O., Tpudonoa K.A. CnyxebHoe mnpaso:
yuebHoe nocobue. Bonrorpan, 2016.

Arasn ' M., I'puropsn A.A., Illukuna I'.E. Matematuka. M.: Apramak-Menaua, 2019.
Amuzec Y. Ctunn MeHemxMenTa — 3@ dextuBHbie U HedpdexTuBHbIe M.: AnbninHa busnec
Byk, 2013.

Anuzec U. Ynpasnenue usmenenusmu. M., 2018.

AnmuHucTpaTHBHOE MpaBo: yueOHuK / moj pen. JLJI. ITomosa, M.C. CtyneHukuHoil. 3-e
u3., nepepad. u non. M.: Hopma: UH®OPA-M, 2021.
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25.
26.

27.
28.
29.
30.
31.
32.
33.

34.
35.

36.
37.
38.
39.
40.
41.

42.
43.

44,

45.

46.

47.

48.
49.

50.
51.
52.
53.
54.

55.

Anpmmn B., Jlaraes A. IaHoBanmonHbiii MeHeKMEHT. M.: Jleno, 2007.

Apmcrponr M. Crparernyeckoe ympaBieHue udenoBeueckumu pecypcamu. CII6.: Ilurep,
2018.

barospuna E.B., Yepnsesa I'.B. TpeHuHru B cucreMe NOATNOTOBKU YIIPABIECHYECKUX
kapoB. YueoHoe nocooue. M.: MAKC Ilpecc, 2010.

barospuna E.B. Ynpasnenue nepconaiom "HHOBAalMOHHBIX opranu3aiuii. M.: APCAMAK-
MEJIHNA, 2019.

Bepucraiin JI.A. Ananu3 ¢puHaHCOBOM oTyeTHOCTH. M.: @uHAHCH U cTaTUCcTHKA, 2002.
Buxanckuit O.C. Crpareruueckoe ynpasieHue. M.: DKOHOMUCTB, 2006.

I'mazynoBa H.M. Cucrtema rocynapcTBEHHOTO M MYHHUIIMIIAJIBHOTO yIpaBieHUS: YUYeOHHK.
M.: IIpocnexr, 2009.

[CocynapcTBeHHast ciyk0a: KOMIUIEKCHBIH moaxon: YueOnuk / OtB. pen. A.B. O00i10HCKHI.
M.: Jleno; AHX, 2009.

['ocynapcTBeHHas cimyx0a: yueOHUK M MPAKTUKYM Ul akajeMudeckoro Oakamaspuara / E.
B. Oxotckuii [u ap.]; mox obmeli penaknueii E. B. Oxorckoro. M.: FOpaiit, 2018.

Edumora O.B. ®unancosslii anamus. M.: Byxrantepckuii yuer, 2002.

3aiineBa T.B. Cuctema ynpaBiieHUs 4EJI0BEUECKUMHU pecypcaMu opranusanuu. M.: U3a-Bo
Mock. yH-Ta, 2012.

3aiineBa T.B. YnpaBneHnue pa3BuUTHEM YelOBEUYECKUX pecypcoB opranuzanuu. M.: Uudpa-
M, 2012.

3y6 A.T. Crpareruueckuii MEHEI)KMEHT. Y4eOHUK U MpakTukym. 4-e u3a. M.: HOpaiit,
2017.

NunoBanmonubi MeHemmxmeHT / Ilox pen. B.M. Ansmmna, A.A. [araesa; AHX mpu
[TpaButensctBe Poccuiickoit @enepauuu. M.: [leno, 2003.

KaGeitn O. ®. Xapusma. Kak BiusTh, yoexnath, BIOXHOBIATE. [lep. ¢ anrin. M.: 2015.
Kubanor A.f. OcHoBBI yrnipaBieHus nepconanom: Yueouuk. M.: UHOPA-M, 2014.
Knaccuku TeopuM rocyAapCTBEHHOIO YIPABJIEHUSA: aMepuUKaHckas wmkona. M.: Us3g-Bo
MI'Y, 2003.

Kynuna M.B. UuHOBanmonHas skonoMuka. M.: M3a-Bo Mock. yH-Ta, 2018.

Kynpsimun I'.J1., ConobeB AWM. Teopus u MexaHU3Mbl COBPEMEHHOI'O T'OCYIapCTBEHHOIO
ynpasnenus. M.: U3n-Bo Mock. yH-Ta, 2013.

Kynpsimna I'.JI. OcHOBBI rocyJapCTBEHHOTO M MYHUIIMIIAJIBHOIO yIpaBieHUs: Y4eOHUK U
IPaKTUKYM JUIsl akajieMudeckoro 6akanaspuara. M.: FOpaiir, 2018.

Mazyp N.H., anupo B.JI. u ap. Yupasnenue npoekramu: Crpas. mocooue. M.: Bricmias
mkomna, 2001.

MapunnueBa M.K. Vnpasnenue 3nanusamu Ha 100%. IlyreBoguTens nias npakTUKoB. M.:
OZIEOH, 2008.

MecTHOe camoyIpaB/IeHHE U MyHHUIIMIIAJIbHOE yIpaBieHUe: YUeOHUK Ui CTY/IEHTOB BY30B.
M.: IOHUTU-TAHA, 2012.

Huxonos B.A. Poccuiickas marpuna. M., 2014.

Hlanupo, C. A., OpranuzannonHoe mnosejaenue: yuebnoe mocobue / C. A. Illamupo. —
Mocksa: KnoPyc, 2022.

[Terpynun FO.YO. MH}opMamonHble TEXHOJIOTMH aHAIM3a JaHHBIX. 3-¢ u3nanue. M.: KV,
2018.

ITyragyes B.I1. [InanupoBanue nepconana oprannzauuu. M.: U3a-so MI'Y, 2011.

[Tyrauyes B.I1. Ynpasnenue cBobonoi. M.: Jlenann, 2017.

ITyrayes B.II., Omapuna H.H. Crpaternyeckoe ynpaBieHHE YEIOBEUYECKHMMM pPeCypcaMu
opranuzanuu. Y4yeoHnoe nocodue. M.: KnoPyc, 2015.

PomanoB, A. A. MapkeTuHroBsle KOMMyHMKauuu: yueOHMK / A.A. Pomanos, MN.M.
CunseBa, B.A. IlonskoB. — Mocksa: By3osckuii yueonuk: MTHOPA-M, 2022.
Conomanuauna T. O. OpraHuzaloHHas KyJbTypa KOMIaHMU. YueOHoe mocobue. M.:
Undpa-M, 2019.
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56.
o7.
58.

59.

60.

61.

oM wN

~

10.
11.

12.
13.
14.
15.

16.
17.
18.

19.
20.
21.
22.
23.
24.

25.
26.

Tpymnosoe npaBo. B 2 1. / otB. pen. FO.I1. Opnosckuii. M.: FOpaiit, 2019.

Yunner C., Xoamudopa C. PykoBoacto o komnereniusm. M.: HIPPO, 2008.

Uepnsiepa ['.B. HayuHble MeTO/IbI B YIIPABICHUHU MEPCOHATIOM: MeToAMYECKHE yKa3aHUsS K
MPaKTUYECKUM 3aHATUSAM MO Aucuuiuinae «HayuHble METO/IbI B YIIPABICHUU TIEPCOHATIOM).
M.: MI'VIIC, 2014.

YnpaBieHUe YeIOBEYSCKUMHU PECypcaMu : YYeOHUK it OakajgaBpuaTa U MarucTparypsi /
H. JI. I'ycekoBa, W. H. Kpakosckas, A. B. EpactoBa, M. B. Poqun. — 2-¢ wu3a., ucnp. u
non. — Mocksa : U3nparensctBo FOpaiit, 2019.

VYrpasieHue yenoBedeckuMu pecypcamu. : yueonuk / 0. I'. Oneros, B. B. Jlykamesuu, C.
A. Kapramos [u ap.] ; nog pea. FO. I'. Onerosa, B. B. Jlykamesuua. — Mocksa : KnoPyc,
2022.

Uwunroc 1. Omnara no pesynbrary. CII6.: ITutep, 2006.

5. BOITPOCBI KTOCYJAPCTBEHHOMY 2K3AMEHY
Marucrepckasi nporpamMma
«CTpaTteruveckoe ynpapJjieHHe YeJI0BeYECKUMH PecypcamMmm»)

@yHIaMeHTalIbHbIE TPOOJIEMbI TOCYJAPCTBEHHOTO yIipaBieHUs. OCHOBHbIE IPOTUBOPEUHS B
CUCTEME IOCYAAPCTBEHHOI'O YIIPABIICHUS.

OBOIIOLUS TEOPUU FOCYAAPCTBEHHOTO YIIPABICHUS.

JlocTrkeHus ¥ npoOaeMbl OTEUECTBEHHOM LIKOJIbI TOCYAAPCTBEHHOTO YIIPaBJICHUS.
HMHcTuTynMoHanbHas TEOpUs FOCYJapCTBEHHOTO YIIPABIICHHUS.

Kpusucel pa3BuTHs rocy1apCTBEHHOIO YIIPABICHUS.

D¢ dexTrBHOE TOCYIAPCTBO: OLIEHKA ACATEIHHOCTA OPTaHOB UCIIOJHHUTEIBHOM BIACTH HA
(benepaabHOM M PETUOHAIBHOM YPOBHSIX.

MexaHu3MBbI IOAOTYETHOCTH B TOCYIAPCTBEHHOM YIIPABJICHUH.

I"'ocynapcTBeHHas OJINTUKA U TOCYIaPCTBEHHOE YIIPABJICHHUE: COOTHOLLEHUE ITOHATUH U
B3aUMOCBSI3b BUJIOB JICSITEIIBHOCTH.

KoHuenmus «HoBOro rocy1apCTBEHHOTO YIPABIEHUN) U IPAKTUKA €€ IPUMEHEHHUS.
ConuanbHbIi KanuTal B TOCYJapCTBEHHOM YIIPaBJICHUU.

[TonsiTHE M MeXaHU3M pa3pabOTKU MapKETUHTOBOU cTpaTeruu. O6ume U GyHKIMOHATbHBIE
MapKETUHIOBbIE CTPATErUH.

Crpateruun pocta 1 KOHKYPEHTHBIE MAPKETUHIOBBIE CTPATETUN OPTaHU3ALMH.
MapkeTHHTOBbIE CTPATErMH 1IEHOOOPAa30BaHMsI U COBITOBBIE CTPATETH KOMITAHUH.
WHTennexTyaabHbIi KanuTaa OpraHu3alnu;

3HaHME KaK OOBEKT yIpaBlieHUs. SIBHbIE U HESBHbIE 3HAHUS, IIEpeMeIlaeMble U
HEIepeMEIAcMbIe 3HAHUS.

Konnenius HenpepbIBHOro 00pa3oBanus U ee npumeHeHue B Poccuiickoit ®enepanuu.
WNHcTUTYT Ipe3ueHTa B IOJUTUYECKON CUCTEME COBPEMEHHOM Poccun.

®denepanbHas U pETMOHAIIBHBIE DJINTH COBPEMEHHOU Poccnu: CcTpyKTypa 1 KaHAIIbI
PEKPYyTUPOBAHMUSL.

[TapmamMeHT B IOJIMTUYECKON CUCTEME COBpEMEHHOM Poccuu.

IIpuopureTs! COBpeMEHHOU BHEIIHEN ONUTUKU Pocculickon Penepanuu.

IToHsATHE M CYIIHOCTh MHEKCA YEIOBEUYECKOr0 MOTEHINAIIA.

AHanu3 )KM3HEHHOTO [IUKJIa OpraHu3aunuu. MoJenpb KU3HEHHOT0 LIUKJIA OpraHU3aluu

H. Anuzeca.

Mopnenu )KU3HEHHOT 0 IIUKJIa opranu3anuu. [IpakTrka MEHeP)KMEHTa Ha pa3IndHbIX dTanax
’KU3HEHHOT0 1uKia moaenu JI. ['peitnepa.

Crpaterndeckoe ynpapieHUE YEITOBEUECKUMU PECYPCAMU: OCHOBHBIE KOHLENIUH U
MOAXO/BI.

WHCTpyMEHTHI aHaIM3a KaJpoBOi CTpaTeruu: (pakTopbl BHEIHEH U BHYTPEHHEH CpeIbl.
CucreMa MIaHUPOBAHUS U OTYETHOCTH B CTPATETMYECKOM YIPABIECHUH MEPCOHATIOM.
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217.

28.

29.

30.
31.
32.

33.
34.

35.
36.
37.

38.

39.

40.
41.
42.

43.

44,
45.

46.
47.
48.
49.
50.
51.

52.
53.
54.

55.
56.

57.
58.
59.

60.
61.

Crpykrypa OuzHec-TuTaHa 1o nepconany. Oranuue 6u3Hec-TIaHa Mo MepcoHary OT
KOPIIOPATUBHOTO OM3HEC-TIIAHA.

VYrpaieHue 4ejnoBeYECKMMU pecypcaMy OpraHu3alMyi: OCHOBHBIE HAIIPABIICHUS
JeATeNIbHOCTU. KapoBbIii IMKJI ¥ €r0 BUTKH.

OyHKINK CITyKO yrIpaBIIeHHs YeJI0OBEYECKUMHU pecypcamu. [IpodeccnonanbpHas 3THKa B
00J1aCTH yNpaBIICHUS YEJIOBEUECKUMU PECYPCAMU.

PazpaboTtka, peanmzanus u orieHKa 3(h(PEeKTUBHOCTH KaIPOBOM CTpaTErHH.

OcHOBHBIE MMPUHOUIIBI 1 YCIIOBUSA 3(1)(1)CKTI/IBHOCTI/I IMMOJIMTUKHU OIUIATHI TPyAa B OpraHru3aluu.

Onenka MHAMBUAYAIBHBIX JOCTHKEHUH paOOTHIKA METOAOM YIPABJICHHUS 110
KOMIIETEHLIUSIM.

banasHO-pakTopHBI MeTO cpaBHEHHS pabounx MecT. Cucrema HAY.
CrumynupoBaHue Kak 6a3uc TpynoBoi MotuBau. OCHOBHBIE BHJIBI CTUMYJIOB M UX
BO3MOKHOCTH B MOTHBALIMHU [IEPCOHAIA.

KomMmnieHcalmoHHBIH MakeT, ero CTPYKTypa u (pyHKIUU.

CounanbHbIM NAKET: COCTABHBIE YaCTU U UX IPEIHA3HAYCHUE.

Cucrema MOTHBAIMH U €€ OCHOBHBIE 3JIeMeHThI. OO0I11ast MOJIeNIb OpTaHU3aIMOHHON
MOTHUBALIUH.

Knaccugukaius MeTo10B MOTHBALIMY TTIEPCOHAJIA B COBPEMEHHON HayKe. MeTOoAbI MpsSiMOTo

JMYHOCTHOI'O BO3JEHCTBHUSA U METO/bI CUTYallMOHHON MOTHBALUH.

CTuMyISILIMOHBIE U HECTUMYJISILIMOHHBIE (IICUXOJIOTUYECKUE) METO/IbI MOTUBALIUN
nepcoHasa. OpraHu3alMOHHO-aIMUHUACTPATUBHBIE METOABI MOTUBALINH.
IIcnxosorndeckue MeTo1bl MOTUBALIMY IIEPCOHANIA.

MeTobl CKPBITOTO BIMSHMS B I€JIOBBIX KOMMYHHKALUAX.

[ToaroToBka, opraHu3amys ¥ NpOBEIEHIE TPEHUHTOB Pa3BUTHUS MPO(eCcCHOHATBHBIX
KOMIIETEHIIUH ITepCOHAaa.

[TpuMeHeHre METOI0B COLMOJIOTUYECKUX UCCIIEIOBaHUM JIIsl 00ce10BaHus IEpcoHaIa
OpraHM3alil U OLICHKU COCTOSIHUSI CUCTEMBI YIIPABICHUS IIEPCOHATIOM.
OpranuzanvoHHas KyJbTypa U €€ poJib B YIPABICHUU IIEPCOHATIOM.

OcHOBHBIE TIOJXO0/1bI K KJIaCCU(PUKALIMU OpraHU3alMOHHOM KYJIbTYpPbI (TUIIOJIOTUN
Kamepona u Ksuna, Xounu, Xodcrene).

@OyHKLMY, TpaBa U 00513aHHOCTH MeHeKepa 1o nepcoHany. Mozens . Yaspuxa.
[TonsiTve 1 BUIBI KaaApoBOH cTpaTeruu. PazpaboTka U peanusaius KaapoBOi CTpaTeruu.
Mapxketusr nepconana. CriocoObl pHUBJICUEHUS NTEpCOHANIA.

VYrpapienrne UMUI)KeM KOMIIaHUM Kak padoToaaTens.

[lenu 1 TexHOJIOTUU OTOOPA MEepCOHAIA.

[TonsiTve kazpoBOro NoTeHuana opranu3zauu. OCHOBHBIE METO/IbI (POPMHUPOBAHUS U
MO IepKaHUA KaIpOBOro MOTEHIIMAIA OpraHU3aLiy.

ATTecTanus nepcoHasna, €e OCHOBHbIE (DYHKIIMU U TEXHOJIOTUS TPOBEICHUS.
Camo00yueHue 1 0OMEH OMBITOM KaK MpakTH4Yeckue (opMbl pa3BUTHUS IIEPCOHAIA.
VYnpasnenue kapbepoil. [IpaBuiia mocTpoeHns KapT HHANBUAYAJIbHBIX KAPbEPHBIX
MepEMEILIECHU .

Cucrema KagpoBOro pe3epBa B OPraHU3allly U €€ OCHOBHBIE JJIEMEHTHI.
TpaauLMOHHBIE U COBPEMEHHBIE CUCTEMBI OIUIATHI TPYAa, YCIOBUS UX 3()(HEKTUBHOTO
WCITOJIb30BaHUS.

OKOHOMHYECKAs TUAarHOCTHKA AEATEIbHOCTHU IO YIPABICHUIO YE€JIOBEUECKUMHU PECYPCAMHU.
Meroauka . @uummnca.

Kopunop pesynpraTuBHOCTH TpyAa. HopMaTuBHBIE U LIENEBbIE OKA3ATENN
PE3yIBTAaTUBHOCTH TPYJA.

VYnpasienue 3pPpeKTUBHOCTHIO TPYAa HA OCHOBE YIIPABICHUS KAYECTBOM.
Tapudnas u rpeiiioBas cucTeMbl OILIAThI TPyAa: CPABHUTENIbHbIN aHATIU3.
[Toka3zarenu 3¢ (eKTUBHOCTH IEATETBHOCTH CIyKObI yIIpaBIE€HUS YEIOBEUECKUMHU
pecypcaMy OpraHHU3alnu.
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62.
63.
64.
65.

66.
67.

68.

69.
70.
71.

72.
73.
74.
75.

76.
77.

78.

KpeaTtuBHOCTb pyKOBOJUTEINS U CIIOCOOBI €€ Pa3BUTHSL.

VYipaBieHne UHTEIUIEKTYalbHbIM KallUTAJIOM.

Conuomerpuyeckasi AMarHoCTUKA TPYAOBOTO KOJIJIEKTHBA.

CoBpeMeHHbBIE METO/IbI U3YUEHUS 3aTpaT pabouero BpeMeH!. DKBUBAJICHT OTHON
3aHATOCTH.

[TpoexTrpoBaHue 1 HachIeHUEe pabounx MecT. ONTHUMHU3ALUS COCTaBa IEPCOHAA.
CooTHoleHrne NOHATHH 3P HEKTUBHOCTD, PE3YIbTaTUBHOCT, SKOHOMUYHOCTD,
IPOAYKTUBHOCTH, PEHTA0ETHHOCTh U IPOU3BOIUTEILHOCTh TPy, BKIa1 paOOTHUKA B
o011iee /1e10 OpraHu3alyy.

[TpruMeHeHne KII0UeBbIX MOKa3zareneil 23(pPeKTUBHOCTH B YIIPABICHUH IEPCOHATIOM
OpraHu3aIuu.

MeTo/1b1 OpraHu3alMOHHOIO IPOEKTUPOBAHMUSI.

ConuanbHOe MapTHEPCTBO B c(hepe TPYHLOBBIX OTHOIIECHUH.

3aKOHOAATENbHbIE U BHYTPUOPraHU3AI[MOHHBIE (KOPIIOPATHBHBIE) OCHOBBI YIIPaBJICHHUS
HEPCOHAJIOM.

3amura TpyA0BBIX MPAB U UHTEPECOB PAOOTHUKOB.

Cucrema yrnpaBieHHs OXpaHOU TpyJa Ha MPEANPUITHH.

VYipasienue paboyuM KOPIIOPATUBHBIM BPEMEHEM.

Crioco0b! MIaHUPOBAHUS BpEMEHU (KOHTEKCTHOE INIAHUPOBAHUE, PE3yJIbTaTo-
OpPHEHTHPOBAaHHOE TUIaHKpOBaHue, TexHonorus SMART).

VYnpasieHue Npou3BOJCTBEHHBIM IOBEJJCHUEM paOOTHUKOB. KpyroBas oleHka.
OcHoBHbIE HampaBJIeHUS KaApOBOro KOHCYIbTHpoBaHUs. Kappepa B kazpoBoM
KOHCAJITHHTE.

TexHonornM HHPOPMALMOHHOTO U AHATTUTHYECKOTO 00ECTICYCHHUS YIIPABICHUS
HEPCOHAJIOM.
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