KYPCOBBIE PABOTBI, IUIIJIOMHBIE PABOTbI (BKP),
MATUCTEPCKHUE JUCCEPTALIUN

NNPEAMETHBIE OBJIACTU KADE/IPBl ®DUHAHCOBOI'O MEHEJUKMEHTA

1. 'ocynapcTBeHHOe ynpaBJieHHe

TexHonoruii yrnpasieHus 1o pe3yabTaTaM B TOCYAapCTBEHHOM CEKTOpE

[TpuopuTeTHBIE HaIMOHAIBHBIE TPOEKTHI (OLIEHKA pPe3yJbTaTUBHOCTH, (HHUHAHCOBO-
HKOHOMHUYECKOE 0OOCHOBAHUE)

[TpuopuTeThl TOCYyIapCTBEHHON MOIICPKKH OM3HEca (OTpaciieBOW acleKT, MHHOBALUH,
roc3akas, B yCIOBUAX (PUHAHCOBO-IKOHOMHUYECKON HECTAOMIIBHOCTHY, ...)

[ToBbiienue 3¢ (HheKTHBHOCTH (PYHKIMOHUPOBAHUS OIOPKETHBIX YUPEKACHUH

@DOopMBI ¥ METO/IBI TOCYIAPCTBEHHOTO (PMHAHCOBOT'O KOHTPOJISL.

2. Teopusi M NPaKTHKA yIPaBJIeHHUSs

TenaeHUU pa3BUTHS KOPIIOPATUBHBIX OTHOLLIEHUN B COBPEMEHHBIX YCIOBUSIX.
I'ocynapcTBO B cucTeMe KOPIIOPAaTUBHBIX OTHOLLIECHUM

VYnpasieHne GUHAHCOBON YCTOHYMBOCTHIO KOPIIOPAIIUH, YIIPaBICHUE PUCKAMH.
I'ocynapcTBeHHBIE KOPIIOPALIUT

VYnpasieHue nuBepcu(UIUPOBAHHBIM XOJIAUHIOM

CoBpeMEHHBIE TEXHOJIOTUN PUCK-MEHEKMEHTA
Brixon kommnanuu Ha myOIM4HbIA peIHOK (TexHodorus [PO)

2.1. ITnanuposanue

[TnanupoBanue Kak QyHKIHS yIpaBICHUS,
PazpaboTtka cucteM IiaHupOBaHMS U OI0KETUPOBAHUS KOMIIAaHUN
bu3Hec-mMoaeny KOMIaHUK U peau3alys CTpaTerun

2.2. @unancuposanue

VcTounukn (pMHAHCHPOBAHUS JIEATEILHOCTH KOMIAHUH
Onpenenenue NOTPeOHOCTH B (PUHAHCOBBIX peCypcax
DUHAHCUPOBAHUE NMHHOBALIMI

VYnpasieHue 000pOTHBIM KalluTalIoM

@uHAHCUPOBAaHNE UHBECTULIMOHHBIX IIPOEKTOB

2.3. Teopus u npakmuxa pecmpykmypu3ayuu

CyIHOCTh ¥ OCHOBHBIE 3Tallbl PECTPYKTYPHU3ALUU TPEANPHUATHS, CTIenu(pUKa IPOLIECCOB
pectpykrypusanuu B PO, mexayHapoaHas PaKTUKa

Bnustaue pecTpyKTypH3alMy Ha MOBBIIIEHHE KOHKYPEHTOCIOCOOHOCTH POCCUMCKUX
MpEAIPUATUI

PectpykTypusauus 6u3Heca Ha OCHOBE CIENIOK CIUSHUA U TOTJIOLICHUS, OLEHKA

s dexTa, 0cOOEHHOCTH B YCIOBHIX KPU3HCA, OTPACIEBBIC ACHIEKTHI

2.4. Hueecmuyuonnslit aHanu3 u ynpasienue npoeKkmamu

WHocTpaHHbIe MHBECTUIIHH

VHBecTULIMOHHAS PUBJIEKATEIBHOCTh KOMITAHUH (PETHOHA, CTPAHBI), HUHBECTHUIIMOHHBIH
KJIMMaT

O1eHKa KOMMEpPYECKOT0, OI0PKETHOTO M COLMANTBHOTO 3((heKTa OT HHBECTUIIMOHHOTO
MIPOEKTa

VYnpaBieHne HHBECTUIIMOHHBIMH MTPOEKTaMH (IIPOTpaMMOoii)



e ['ocynapCTBEHHO-YaCTHOE MApTHEPCTBO (OLIEHKA Pe3yIbTAaTUBHOCTH POEKTOB, pacyeT

s dekra)

2.5. Ynpaenenueckuii yuem u konmpoo

Crpareruueckoe ynpaBjeHHe 3aTpaTaMi KOMIIAHUN

VYnpaBieHne KOMIIaHUEH Ha OCHOBE COATaHCUPOBAHHOM CUCTEMBI ITOKa3aTeei
Hanorosas moauTuka KoMmnaHuu

ITocTpoeHne yueTHO-KOHTPOIBHON CUCTEMBI B KOMIIAHUH

ObecnieueHne PUHAHCOBO-YKOHOMHYECKON 0€30MacCHOCTH KOMITAHUHU

KommnekcHbli  aHanu3  pe3ynbTaToB  (PMHAHCOBO-3KOHOMUYECKOH  JESTEIHHOCTH
KOMITAaHUH

2.6. Koukypenmocnocoonocmo poccuiicKux npeonpusmui
e Buibl KOHKypEHIIMU
e BuemHne u BHyTpeHHHE (aKTOpPBl A OOECIEUYEeHUs KOHKYPEHTOCIOCOOHOCTH (B
3aBUCHUMOCTH OT BUJA JEATEIBHOCTH)
e OHUHAHCOBO-3KOHOMUYECKHE MEXaHM3MbI MOBBIIICHUS KOHKYPEHTOCHOCOOHOCTH (Ha
IIpUMeEpEe KOHKPETHBIX MPEANPUATHI U OTpaciei)
e lImnopro3amelnenue

2.7. Manwtit u cpeonuii ousnec
e  @DopMbI U METOAB! (PUHAHCUPOBAHUS MAJIOTO U CPEAHEro OU3Heca
e TocymapcTBeHHas MOIEPKKA Pa3BUTHS MAJIOTO U CPEIHET0 OM3HEca

3. ®UHAHCOBBII PHIHOK U 0AHKH

e PasButue punaHcoBoro psiHka B Poccun
I'ocynapcTBeHHOE perynupoBaHue (UHAHCOBOT'O PhIHKA U OAHKOBCKOM chepbl
Pa3BuTne KOHKYpeHIIMH Ha (PMHAHCOBOM PBIHKE U B 0AHKOBCKOM CEKTOpPE
VHHOBaIIMOHHBIE TEXHOJIOIMY Ha (PUHAHCOBOM PBIHKE M B OaHKOBCKOI1 chepe
Puck-menemxMeHT B OaHke
AHanu3 aesTenbHOCTH OaHKa U OIleHKa YPEKTUBHOCTH
VYnpasienue B 0aHKe (JMKBUAHOCTBIO, KATUTAJIOM, IOXOTHOCThIO, aKTUBAMU H
raccuBamu M 1p.)
bank Poccun kak meraperynstop
Cexproputn3anus GUHAHCOBBIX aKTHBOB
Pa3BuTne MeXxaHU3MOB HIIOTEYHOTO )KUIHITHOTO KPEIUTOBAHUS
WHBecTULIMOHHBINA OaHKOBCKUH On3Hec (ycnyrH kiueHTaM). OpraHusanys BhIITyCcKa 1
pa3MeIeHust KOPIOpaTUBHBIX IEHHBIX Oymar

4. CraTucTnka
e (CrarucTuyeckas OleHKa YPOBHS KU3HU HACEIICHUS
e (Craructuyeckoe ucciaeoBaHue pelHKa Tpyna B Poccun
e licnonb3oBaHuE CTATUCTUUECKUX METOJIOB B YIIPaBICHUHU
e (CrpaxoBas CTaTHCTHKA
e (Craructryeckas OLleHKa 5)KOHOMHYECKOTO pa3BUTHUS (CTpaHbl, pETMOHA U T.J.)

5. YcroiiuuBoe pasBuTne
e (OobecrnieueHue yCTOHUNBOTO pa3BUTHS CTPAHBI (PErHOHA)
e VYmpasiieHHE POCTOM KOMIIaHUU
e Crpareruu pocta KOMIIaHUH B YCIOBHUSIX (PMHAHCOBO-3KOHOMUYECKON HECTAOMIBHOCTH



6. AHTHKPH3HCHOE yIpaBJIeHUE
e MakpodKOHOMHUYECKHE KPHU3UCHI U KPHU3HCHI B KOMIIAHUSAX: MPUYMHBI, OCOOCHHOCTH
MPOTEKaHUS
e (Crparernu, MHCTPYMEHThl AHTHUKPU3UCHOIO YIIPaBIEHMsS Ha  YPOBHE TOCYJapcTBa,
peruoHa, B KOMIAHMAX, B T.4.TPajioo0OpasyloliuX, B KPEIUTHBIX OpraHU3alUsAX U
OAHKOBCKOM CEKTOPE
e lIHHOBaNUU KaK 3JIEMEHT AaHTUKPU3UCHOI'O YIIPABJICHUS

e Ormenka 3¢ ()eKTUBHOCTH AaHTUKPHU3UCHOTO YIPABJICHUS

7. BaHKPOTCTBO (IOPUANYECKHUX UL, GUINYECKHUX JINL, KPEAUTHBIX U (PMHAHCOBBIX
OpraHMu3anmii)

e IIpornosupoBanue

e [Ipenynpexnenue

e Jlmarmocrtuka

e PasBurtue peaOMINUTAIIMOHHOTO MTOTEHIIAANA

e Pabota ¢ npoOIeMHBIMU aKTHBAMH)

8. OneHnounas geTeJILHOCTD
e OIleHKa CTOMMOCTH  COOCTBEHHOCTH  (MCTOpUS  OLIGHOYHOH  JEeSATEIbHOCTH,
MPOOJIEMBI TOCYJAPCTBEHHOTO PErYIHMPOBAHUS OLIEHOYHOM JIEATEITHHOCTH)
e OrmeHKa pa3INYHBIX BUIOB HMyIecTBa (OW3HEC, HEIBIKHMOCTH, HEMaTepuaIbHBIC
aKTUBBI, QMHAHCOBBIC AKTHUBBI, IBIXKUMOE UMYIIIECTBO)
e OrmpenencHue pa3INYHbIX BUJIOB CTOUMOCTH, OLIEHKA CTOUMOCTH OM3HECa [Tl Pa3IHYHbIX
nenen)

9. CtpaxoBaHme
e CrpaxoBoe Jeno (HOPMaTHBHO-TIIPABOBOE pPETYJIMPOBAHHUE OTPACIH, CTPAaXOBOM
PBIHOK, 00s13aTeIbHOE U T0OPOBOJIEHOE CTPAXOBaHHE)
e C(CrpaxoBaHHME  pa3IMYHBIX  PUCKOB  (MMYILIECTBEHHBIX, MNPEANPUHUMATEIbCKHX,
(UHAHCOBBIX, )KU3HU U 370POBBS U T.J.), COLUAIBHOE CTPAXOBAaHHE)

10. HeTsaHOM CeKTOpP 9KOHOMHMKH

e Cmpoc u mpeuIo’KeHHe Ha MUPOBOM PBIHKE
Hanpasnenus pa3BuTHs, U3MEHEHUE CTPYKTYPHI
DuHAHCOBBIE TOTPEOHOCTH
Hanorossiit pexxum
[lenooOpa3oBaHue

11. Pa3Butne corpyaanyectBa ¢ Kuraem (prHaHCOBO-IKOHOMHUYECKHE ACTEKThI)
e OrtpacneBoii, TeppUTOpUATIBHBIN pa3pes3
e CoBMecTHBIE HHPPACTPYKTYPHBIE, TEXHOJIOTHUECKUE, COLIUATBHBIE TPOSKTHI
e KynbTypHble 1 00pa30BaTeNbHbIEC CBA3U



