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"MeToAMYecKkMe pekoMeHaaUmMn No UmudpoBoi

TpaHchopMaLMmM rocyAapCTBEHHBIX KOPopaLmMini M KOMMaHui ¢ [JokyMeHT npegocTaeneH KoHcynbranTtntoc
rocyAapCTBeHHbIM yyacTnem" [laTa coxpaHerus:: 29.12.2022

MWHUCTEPCTBO LIU®POBOI'O PA3BUTUA, CBA3U
N MACCOBbIX KOMMYHUKALIMN POCCUNCKOWU ®ENEPALIUA

_ METOOWYECKME PEKOMEHOALIUU .
no UMePOBOUN TPAHCO®OPMALIMU TOCYOAPCTBEHHbIX KOPMOPALIUA
N KOMNAHUU C TOCYOAPCTBEHHbLIM YHACTUEM

OpobpeHbl Ha 3acegaHuv npesnguvyma [lpaBUTENbCTBEHHOW KOMUCCMM MO LIMEPPOBOMY PasBUTHUIO,
MCMNOMb30BaHNIO WHOPMALMOHHBIX TEXHOMOrMM ANS  YMyYleHUs KadvecTBa >KU3HW W YCNOBUMN BedeHus
npeanpyHMMaTenbCKon aesaTenbHOCTM 6 Hosabpsa 2020 .

1. OGLWMme nonoxeHus

MeToguyeckne pekomeHgaumm no umgpoBon TpaHchopmaumm rocygapcTBeHHbIX Kopnopaumi 1 KoMnaHum
C rocygapcTBeHHbIM yyacTveM (ganee - Metoguyeckue pekomeHgauun) paspaboTaHbl C Lenblo METOANYECKOro
obecneyeHus nopsgka pa3paboTkM U akTyanu3aumm cTpatermn (nporpamm) umdposon TpaHchopmaummn (ganee -
CrtpaTervs), BkoYas MpeaniokXeHuss Mo CTPYKType, COAEPXaHWIo M MNEepeyHio KI4YeBbIX nokasaTtenem
a(ppeKkTUBHOCTU ANt MOHUTOpUHra peanusauun CTpaTtervi (ganee - KI3) rocygapcTBEHHbIX Kopriopauum,
KOMMaHWi € rocyapCTBEHHbIM y4acTUeM 1 ApYyrux opraHusaunin, onpeaeneHHblX AMpekTuBaMu NpeacTaBnTenam
nHtepecoB Poccuiickon Pedepaumm Ond yyvactua B 3acefaHusiX COBETOB AMPEKTOpoB (HabnwopaTenbHbIX
COBETOB) OpraHu3auuin B paMkax UCMOMHEeHUs oTaenbHbIX nopydeHun MNMpasuTtensctBa Poccuiickon ®eaepaunmn
(nanee - OMpeKkTuBbI, FOCKOMMNaHUA), a Takke NopsgoK MOHUTOPUHra peanusauun CTpaTternu.

MeToguyeckne pekoMeHgaumm paspaboTaHbl B pamMmKax peannsauun meponpusaTnii doegeparnbHOro OpoekTa
"LingopoBble TexHonormn", yTBep>KAEHHOro NPOTOKONOM 3acefaHnsa npesnanyma NpaButenbCTBEHHON KOMUCCUK
no uMdpoBOMY Pa3BUTUIO, UCMOMb3OBAHUIO MHAPOPMALMOHHBIX TEXHOMOMMIN AN YAYYLWEHUS KadecTBa KN3HU U
YCNoBUN BedeHUs npeanpuHMMaTenbCKo AesTeNnbHOCT (danee - npes3nguym NpaBuTensCTBEHHOW KOMMUCCUM)
oT 28 maga 2019 r. N 9 (manee - denepanbHbii npoekT "Lindposble TexHonorun"), B pamkax peanusauuu
HauuoHanbHon nporpammbl "LiMdpoBasi akoHomuka Poccuiickon Pepepauunn”, yTBepXKOEHHOW MNPOTOKONOM
3acepaHus npesuguyma Coseta npwu lNpesvgeHte Poccuiickon ®egepaumy no cTpaTtermyeckoMmy pasBuTUIO U
HaunoHanbHbIM nNpoekTam oT 4 noHs 2019 r. N 7 (ganee - HaunoHanbHas nporpamma "LindpoBas skoHomMuka").

Hactoswue MeTtoanyeckue pekomeHaauumy onpenensioT CTPYKTypy v cogepxaHue CTpateruu, nopsaok
MOHWUTOPWHIa ee peanu3auum, a Takke OpMy OTYETHOCTU FOCKOMNaHWM Ansi npeacTaBnenHnss B MuHUMdpbI
Poccun.

MeToanyeckue pekoMmeHgaumMm MOryT NpUMeHATbLCS nobon opraHnsaumen. MNonoxeHns, cogepxalimecs B
OOKYMEHTe, HOCAT pekoMeHAaTeNbHbIN XapakTep, ecrnv MHoe He ykasaHo B [lupektmsax.

lMpaBoBbIMM aKTamMu, oOmnpedensilowuMm obwme noaxodbl, MNPUHATBIE NpUM  pa3paboTke HaCTOALMX
MeToaunyeckmux pekomeHaaunn, ABNATCS:

- ®epepanbHbI 3akoH oT 26 aekadbps 1995 r. N 208-d3 "O6 akumMoHepHbIX obliecTBax";

- ®epepanbHbin 3akoH oT 28 moHa 2014 r. N 172-d3 "O cTtpaTternyeckoMm nnaHuposaHuu B Poccuickomn
depepaummn”;

- Yka3 lNpe3ngeHTta Poccunckon ®egepaunm ot 21 nonsa 2020 r. N 474 "O HaumoHanbHbIX LEeNsx pasButus
Poccwuiickon ®egepaumm Ha nepuog ao 2030 roga™;

- Yka3 lpeangeHta Poccuiickon degepaumm ot 7 masa 2018 r. N 204 "O HaumoHanbHbIX LENax u
cTpaTerndyecknx sagadax passutna Poccuinckon degepaumm Ha nepuog oo 2024 roga”;

- Yka3 [pesvpgeHta Poccuiickon depepaumm ot 9 mas 2017 r. N 203 "O crpatermM pasButus
nHpopmaumoHHoro obuectsa Poccuinckon depepaumm Ha 2017 - 2030 rogbl”;

- nepeyeHb nopydeHun MNpesngeHta Poccuinickon depepaumm ot 24 aHsapa 2020 r. N Mp-113;

- nepeyeHb nopy4veHun MNpesnaeHta Poccuickon depepaumm ot 3 uronsa 2020 r. N Mp-1068;
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- HauuoHanbHasi nporpamma "LudppoBasi 3koHoMuka Poccurickon ®depgepaumn”, yTBEpPXKOEHHAs
npoTokonom 3acefaHus npesngnyma Coseta npu [NpesngeHte Poccunckon Pegepaumm no crpaTernyeckomy
pasBUTUIO U HaLMOHanbHbIM NpoekTtam oT 4 uioHsa 2019 1. N 7;

- pacnopt degepanbHoro npoekta "LiMdpoBble TexHonoruun", yTBepXOeHHbIA MPOTOKONOM 3acefaHus
npesngmyma [NpaBUTENbCTBEHHOW KOMUCCUMW MO UMPPOBOMY pPasBUTUIO, MUCMOSIb30BAHUIO WH(OPMAaLMOHHBIX
TEXHOMOrMN ANS YNy4yleHns KayecTBa XU3HW 1 YCITOBUN BEAEHUS NpeanpuHMMaTenbCckon OeaTenbHoCTM oT 28
mas 2019 r. N 9;

- pacnopt deaepanbHoro npoekta "MHdopmaumoHHas 6e30macHOCTb", yTBEPXKOEHHbI MPOTOKONIOM
3acegaHns npesnanyma [paBUTENbCTBEHHOW KOMWCCUM MO UMGPOBOMY PasBUTMIO, UCMOSb30BaHMIO
WHPOPMALIMOHHBLIX TEXHOMOrMIA ANs ynyJyleHUss KadecTBa XXM3HW U YCNOBUIN BeAEHWUs NpeanpuHUMaTeNbCKon
pesatenbHocTn ot 28 masa 2019 . N 9;

- pacnopt dhepepanbHoro npoekta "Kagpbl AN umdpoBOM SKOHOMUKW", yTBEPXOEHHbIA MPOTOKONOM
3acegaHns npesnanyma [paBUTENbCTBEHHOW KOMWCCUM MO LUMGPOBOMY PasBUTMIO, UCMOSb30BaHMIO
WHPOPMALIMOHHBLIX TEXHOMOrMIA ANs ynyJyleHUss KadecTBa XXM3HW U YCNOBUN BeAEHWUs NpeanpuHUMaTeNbCKon
pesatenbHocTn ot 28 masa 2019 1. N 9;

- moctaHoBnenve lNMpasuTtensctBa Poccuiickon ®epepaumm ot 15 anpenda 2014 r. N 313 (pea. ot 8 uong
2020 r.) "O6 yTBepXOeHUM TrocyaapCTBeHHOM nporpammbl Poccuiickon ®epepaumm "MIHOpMaUMOHHOE
obLlecTBo";

- nocraHoBnenue MNpaButensctBa Poccuiickon Pepgepaumm ot 2 mapta 2019 r. (pea. ot 7 gekabpst 2019 r.)
N 234 "O cucteme ynpaBrneHus peanu3auven HaumoHanbHon nporpammbl "LincdppoBas skoHoMumka Poccumnckon
depepaummn”;

- noctaHoBneHve [lpaButenbctBa Poccuiickon ®epepauumn ot 10 uwona 2019 r. N 878 "O wmepax
CTUMYIMPOBaHWUS NPOWU3BOACTBA PaAMO3ANEKTPOHHON NpoayKkuum Ha Tepputopum Poccunckon depepauumn npu
OCYLLECTBEHUN 3aKyMnoK TOBapoB, paboT, ycnyr Ans obecneyeHns rocygapCcTBEHHbIX U MyHULMNANbHbIX HYX, O
BHECEHMM N3MEHEHMI B NocTaHoBneHue MNpasutensctBa Poccuickon ®enepaumm ot 16 ceHTabpsa 2016 r. N 925
W NpU3HaHUM yTpaTUBLLMMU CUIY HEKOTOpbIX akToB lNpaBuTtensctea Poccunckon ®egepaummn”;

- noctaHoBneHve [MpaButenbctBa Poccuiickon degepaumm ot 16 Hosdpa 2015 r. N 1236 "O6
YCTaHOBIMEHUN 3anpeTta Ha JOMyCK NPorpaMMHOro obecneyeHuns, NPOUCXOASALLEro U3 MHOCTPAHHbIX rocyaapcTB,
ONS Lernen ocyLecTBNEHMS 3aKyrnokK Ans obecneyeHnst rocygapCTBEHHbIX U MyHULMNANbHbIX HYXA";

- pacnopsikenuve NpasutensctBa Poccuiickon ®epepaumm ot 23 aHapda 2003 r. N 91-p (pea. ot 3 aBrycTa
2020 r.) "O nepe4vHe aKUMOHEPHbIX OOLLECTB, B OTHOLUEHMM KOTOPbIX OMpedefieHMe MNo3vuun akuMoHepa -
Poccuiickonn  ®epepauun  ocywectensetcsa [MpaButensctBoM Poccuiickon ®Pepepauun, [lpeacepnartenem
MpaButenbcTtBa Poccunckon ®enepauun unum no ero nopyyveHuto 3amectutenem lNpegcepartens MNpaButenscTea
Poccwuiickon depgepaummn®;

- aupekTuebl MNpaButensctBa Poccuiickon Pepepaumm ot 6 aekadbps 2018 r. N 10068n-113;

- BeJOMCTBEHHbIE NPoeKTbl, Npukassl POUB n ap.

YyacTHukamu MOHUTOPUHIa U OLLEHKN KavecCTBa paapa60TKM n peanun3auumn CTpaTervwl ABNAIOTCA:

npes3nanym npaBI/ITeJ'IbCTBeHHOIZ KOMUCCHUI;
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MwuHumdpbl Poccuu;

"ockomnanus

2. MeToguKa BHeLWWHEro MOHUTOpPUHIa npoekra Ctpareruu
2.1. O6Lwume NonoxeHUss METOAUKU BHELLHEro MOHUTOPUHra npoekta Ctparernu

MpoekT CtpaTternm paspabaTbiBaeTcsa B BUAE OTAENBbHOMO AOKYMEHTa (BONycKaeTCs Hanmume npunoxXeHuin)
B TEKCTOBOM chopMaTe unm B chopMaTte npes3eHtaumm ¢ npumeHeHnem Metoamyeckmx pekomeHpauuin, Tpebyet
cornacoBaHus ¢ MwuHuudpbl Poccnn gona Bcex rOoCKOMMNaHMM, MOMyYMBLUMX COOTBETCTBYHOWME [UpekTuBbl.
Mpoekt Crtpaterun paspabaTbiBaeTcs Ha nepuod He MeHee 3 net. CTpatermss BMeCTe C MNPUMIOXKEHUSMU
yTBEpXAaeTCca COBETOM AMPEKTOPOB (HabnoaaTenbHbIM COBETOM) rOCKOMMNaHWUM.

"ockoMnaHuuM, He nony4dmBline [MpekTnB, MOryT Hanpaenatb npoektbl CTpaternn B MuHumdpbl Poccnn
Ana oueHK cooTBeTCTBUA HACTOALLNM MeTO,D,I/NeCKI/IM pekomMmeHgaumam B UHMLMATUBHOM NopsAake.

PekomeHOauum K CTPyKTYpe 1 cogepaHuto npoekta CTpaterum cogepxatcs B npunoxenum N 2.

Crtparterna uudpoBon TpaHchoOpMauun rocKOMMNaHMM AofkHa ObiTb HanpaBreHa Ha [OCTMXKEHUe
cTpaTermyeckux uenem, 3akpenmneHHbIX B cTpaTerMm pasBuTUSA roCKOMMaHWW, U y4uTbiBaTb MOSIOXEHUS OPYrnX
OOKYMEHTOB J0MrOCPOYHOrO MaHUPOBaHUS, NPUHATBIX B FOCKOMMNaHUK (B YaCTHOCTU, AOSITOCPOYHOM MporpaMmel
pasBUTKSA, NPOrpaMmbl MHHOBALUMOHHOIO pas3BuTus). Mpu HanMynm B rocKOMMaHWM AOMArOCPOYHOW MpOrpaMmbl
pasBUTUS pPeKOMeHOyeTCcs AOMNOMHWUTL ee nonoxeHuamyn CTrpaTterMm B yacTv uenem u 3agad uudpoBon
TpaHcdopMaLMM rockomnaHmm, a Takke BknounMTb KI3, kacarwmecss LMdppoBon TpaHcopMauun, Takme Kak
"O6beM MHBECTMLMIA B LUMAPOBYIO TpaHcdopmaumio”, "[lona pacxogoB Ha 3akynKky pOCCUACKOrO MPOrpaMMHOro
obecneyeHuns", "YBennyeHne BrOXeHU B OTEYECTBEHHbIE peLleHns B cdhepe MHAPOPMALMOHHBIX TEXHONOMNA" 1
apyrve, B ToMm uucrie KIS, xapakTepusylolimne AOOCTUXKEHME B pamkax HauuoHanbHou uenu "Liudposas
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TpaHcdopMaumsa" "umdpoBon 3peniocTn” KIoYeBbIX OTpacnen 3KOHOMUKM U coumnarnbHOW cdepbl, B TOM vncne
3[paBOOXpaHeHNs M 00pa3oBaHWs, a Takke rOCyJapCTBEHHOINO YMNpaBlieHWss B COOTBETCTBUM C YKa30M
MpesnageHTa Poccuickon ®egepaumm ot 21 mionst 2020 r. N 474 "O HaumoHarnbHbIX Lensx pa3sutus Poccuimckon
depepaumm Ha nepuog ao 2030 roga”.

["ockomMnaHuKn, umelolmMe B CBOEW CTPYKTYpe OTAEeNbHble OOYEpPHME U 3aBUCMMble obLlecTBa (danee -
030), pasnuuarowwimecs cneundukon Npou3BOACTBEHHbIX MPOLECCOB (Onepauuii), NPoOU3BOOUMON MPOJYKUNEN
UINN OKa3blBaeMbIMW yCryramu, pbiHkamu cOblTa, Ha COBETE AMPEKTOPOB (HabntogaTensHOM COBETE) YTBEPXKAAOT
nepeyeHb 30, paspabaTtbiBatolimx cobcTBeHHble CTpaterum (Mporpammbl LMdpoBor TpaHcgopmaumm). Llenn,
NPUOPUTETHbIE HanpaBfeHns M UHWUMaTMBBLI Undposon TpaHcdopMauun, a Takke KM3 Bcex npounx O30
onpeaenstoTcs CTpaTternen ronoBHOM rOCKOMMaHUMN.

B Crpatermn rockomnaHusi oTpaxkaeT nogpasferieHunsi rofioBHon rockomnaHum u O30, uHMumatmBbl K
MEPONPUATUS KOTOPLIX ABNAOTCA YacTbio CTpatermm rockomnaHuu. CTpartervs npegycmatpyBaeT BKIIOYEHME
nepeveHb [O30, yuacTtBylowmx B peanu3aumm CTpaTtermm ronoBHOW FOCKOMMNAaHWM, W COOTBETCTBYHOLLME

WHULMATMBBLI U MeponpuaTus umndpoBon TpaHcdhopmauun AaHHbIX NogpasferieHUin rofioBHOWM FOCKOMMaHUK 1
30 B pamkax Ctpaternm rockoMmnaHum.

2.2 PekoMeHAALMM K CTPYKTYype U coaepaHuio npoekTa Ctparerum

B npoekte CtpaTterun crieqyeT npeactaBuTb creaylolimne pasgensi:

1. TekyLiee cocTosiHME 1 NepCcneKkTnBbl LMpoBor TpaHCcopMaLMn roCKOMMNaHuu;

2. LleneBoe BnaeHue, uenun n KrNd undposon TpaHchopmaL M rockomnaHuu;

3. IHMumaTtumBbl U JOPOXHaAsA KapTa LndpoBon TpaHcdopMauum rocCKoOMnaHum;

4. Kagpbl, KOMNeTeHUMM 1 KynbTypa Ans undpoBorn TpaHcgopmauum rockoMnaHmuy,

5. Mogenb ynpasneHus LngpoBon TpaHcdopMaumnen rockoMnaHuu;

6. Mogenb hnHaHcMpoBaHWs peanu3auun ctpaTernm LMgpoBor TpaHCHopMaLmn rocKOMMNaHum.

YkazaHHble pasgensl npoekta CTpaterMm npegycMaTpuBaloT cofepXkaHve noApasgerioB, NpuBedeHHble
HUKE; caMm MOMOXKeHUA pasaenos U NoApasaenos HOCAT peKkoMeHaaTenNbHbI XapakTep.

Pasgen 1 "Tekywee cocTosiHMe U NnepcneKkTuBbl LMppoBon TpaHchopmaLmum rockomnaHum™

Pasgen 1 BkntovaeT nogpasgensl:

1) "PesynbTaTthl aHanusa undposon TpaHchopmaLmm otTpacnum';

2) "Pe3ynbTaTbl OLEHKM UMGPOBON 3pENOCTU rOCKOMMNaHum";

3) "KntoueBble BbI30BbI 1 BO3MOXHOCTM NS LMPOBOM TpaHcdopmauun®;

4) "Puckn n yrposbl HpopmMaLmnoHHOM 6e30nNacHOCTH B Xo4e peanunsaumm LdpoBon TpaHcdopmauun®,

MepBbIi Nogpasaen CoaAepXnT NepeyveHb HanpaBneHun aHanu3a uMdpoBOW TpaHcopmaumm oTpacnu u
BKIMIOYAET W3MEHEHUs B MNOBefeHWM noTtpebutener, uaMeHeHWss B OWM3HeC-MoAensax WrpoKoB OTpacivm U
MosiIBNIEHNE HOBbIX OHMAWH-NNATPOPM U UUDPOBLIX IKOCUCTEM, U3MEHEHWUST B TEXHOMOMMYECKUX BEKTOpaXx
umMdpoBon TpaHchopmaumMm, M3MEHEHUS B KavyeCTBe BHELUHMX YCMOBUMA ANs UUdPOoBON TpaHcdopmMauuu

(Hanpumep, ycnoBusi pMHaHCUPOBaHWS, Mepbl rOCYAapCTBEHHOWM NoAAepKKU, 06pasoBaTenbHbIe MPorpammbl).

OueHka UMGPOBOW 3penocTn, NpeAcTaBfieHHas BO BTOPOM noApasgene, npegycmatpuBaeT aHanvs
KMOYEBbIX HanpaBreHni LMgpoBor TpaHcopmMaLMy 1 KIMYEBbIX 3N1IEMEHTOB 6a30BbIX KOPNOPaTUBHbIX YCITOBUI
Ans umdpoBor TpaHcopmaumm (MPUMEPHbIA NepeYeHb HanpaBneHnn unudpoBor TpaHcdopMaumm 1 6a3oBbIX
KOprnopaTuBHbIX YCMNOBUIA npuBogutcs B MeTtogudeckux pekomeHgauusx Ko BTopomy pasgeny Crparterunm).
OueHka uudpoBOM 3penocTy Takke BKIHOYaAET TeKyLWMW YPOBEHb MCMNONb30BaHUS COBPEMEHHbIX LIMAPOBbLIX
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TEXHOIOrIn U NporpaMmHoro obecneyeHust Ans uMgpoBoi TpaHchopMaLmni.

Tpetun nogpasgen COAEpPXUT onpedeneHne KroYeBbiX BbI3OBOB M BO3MOXHOCTEN, KOTOpble UMdpoBas
TpaHcopmaumnss cosgaet AN MOBLIWEHUS KOHKYPEHTOCMNOCOBHOCTM W pasBUTMS rockomnaHuun. Kniovesble
Bbl30Bbl M BO3MOXHOCTU YYWUTLIBAIOT WM3MEHEHWs, KOTOpble MNPOUCXOAAT B OTpacniu 3a c4eT uudposon
TpaHcchopmMauum M BAMSAIOT Ha MO3ULMM TOCKOMMa@HUM Ha pbiHKe. KrodeBble BbI30BbI M BO3MOXHOCTU 1S
undpoBon TpaHcopmaLny rocKoMNaHUM BKNIOYAKOT Takke TeKyLUn ypoBeHb M noTeHuman pocta umdpoBom
3penocT rocKOMMNaHMM OTHOCUTENBHO JTYYLLMX POCCUNCKUX U MEXOYHapPOAHbIX MPaKTUK U peLleHnin umdpoBom
TpaHcpopmaumm, kak oblimx And BCex oTpacnen, Tak v cneundudHblx ans oTpacnu. Kniouyesble BbI30BbI U
BO3MOXHOCTU AOMKHbI (POPMMPOBATL [OCTAaTOYHY0 OGOCHOBbLIBalLWyo 6a3y Ans Bbibopa cTpaTernyeckmx
HanpaeneHun uugposon TpaHcgopmaLmm, onuceiBaemblx B pasgene 2 Ctpareruu.

YeTBepTbii nogpasgen COAepXWT onpenerieHne PUckoB M yrpo3 MHGOpMaunoHHOW 6es3onacHocTH,
KOTOpble MOryT BO3HWKHYTb B XoAe peanusauun uudpoBon TpaHcdopMauumn npyu BHEAPEHUM B OESATENbHOCTb
rOCKOMMNaHWUN COBPEMEHHbIX LUPOBBLIX TEXHOMOMMNA.

Mpu peanusauumn uUUpPoOBOK TpaHcOpMaLUM FOCKOMMNAHUAMU NPOBOAUTCS OMpedeneHMe pUcKoB
(ywep6a) n yrpo3 nHopmaumoHHON 6e30nacHOCTU, CBA3aHHbLIX C BHEAPEHNEM COBPEMEHHbBIX MHPOPMALIMOHHbIX
TEXHOSOTUN.

Mpu peanusauum undpoBon TpaHCHOPMaLMU FOCKOMMaHUAMU NMPOBOANUTCS OLEHKAa pUCKOB (yliepba) u
yrpo3 MHdopMaLMoHHON 6e30MacHOCTU, peanusauuns KOTOPbIX MOXET MPUBECTU K HEraTMBHbIM MOCNEACTBUSAM
Ona 0eATenbHOCTM FOCKOMMaHUW, B TOM 4YMUCIE K HapyleHWo (PYHKLUMOHUPOBAHMIO U yTeuke 3alumuiaemMon
MHopmaumn.

Mpy oOuEeHKke pPUCKOB U Yrpo3 WHGOPMAaLMOHHON Ge30nacHOCTU Y4YuTbIBAaeTCA TeKyWUA YpPOBEHb
UCMONb30BaHUSi COBPEMEHHbIX LIMGPOBLIX TEXHOSOTMIA.

Puckmn wun  yrposbl  uHopmaumoHHoW  6e3onacHOCTM  AOMXHbI  DOPMUPOBATL  AOCTaTOYHYHO
obocHoBbIBatoLLyto 6a3y ans Bblbopa NPaBOBbIX, OPraHU3auUMOHHBIX M TEXHUYECKMX Mep Mo obecrneveHuto
NHopMaUMOHHOW 6e30nacHOCTM B Xo4e peanu3aunn umdgpoBoi TpaHcgopmaumm, onvcbiBaeMbix B pasgene 3
Ctparerum.

Ons rockoMnaHui, SBRSAKLWUXCA CyObekTamMyn KpUTUYECKOW  MHM(OPMAaLMOHHOW  MHPacTPyKTypbl
Poccuickon ®epepaummn, onpegeneHne puckoB U yrpo3 MHAOPMaLMOHHON Ge3onacHOCTM ocyllecTBnsieTcsl B
COOTBETCTBMM C 3akoHogaTenbcTBOM Poccuiickorn Pegepaumm o 6€30nacHOCTU KpUTUYECKon MHAOPMaLMOHHOMN
WHpacTpykTypbl Poccuinckon degepaumm.

Paspen 2 "LleneBoe BuAaeHue, uUenu W KnYeBble nokasatenu 3ddekTuBHOCTU UUcpoBON
TpaHcchopmMaLmm rockomnaHumn".

Pasgen 2 BkntovaeT nogpasgensl:

1) "LleneBas 6usHec-mogens";

2) "Cuctema uenewn 1 KnyeBbix nokasaTtenen apdekTMBHOCTY LMdPOBOW TpaHcopmauun™;

3) "CtpaTteruyeckue HanpasneHus passutus LMdpoBon TpaHcopmauun'”;

4) "IOpW30HTLI NNaHMPOBaHNS cTpaTernmn UMdpoBon TpaHchopmaumn”.

MepBbin nogpaspen "LleneBas 6GusHec-mogens" BKNOYaAeT onucaHue uUeneson OusHec-mopenu
rockOMnaHuM B KOHTEKCTE LMAPOBON TpaHcopmaumm (Mnn HECKONbKNX OM3Hec-Mopenen, ecrnm nnaHupyeTcs
ucnonb3oBaHve 6onee ogHon wmogenu). [Npu BbiGope LeneBon OM3HEC-MOOENM Yy4MTbIBAETCS TeEKyllee
COCTOSIHME U MEepCNeKTUBbI LUMPOBON TpaHCHOpMauMM OoTpacnu, YPOBEHb LIMGPOBOWN FOTOBHOCTU (3penocTtu)
rOCKOMMaHWK, KIMoYeBble BO3MOXHOCTU M BbI30BbI ANS LMGPOBOM TpaHcdopmaLmM rockOMMnaHum.

Bo BTopom nogpasgene "Cuctema uenen n K3 umdposor TpaHchopmaummn" ctaBaTtes Lenu umdpoBom

TpchcbopmaLu/wl rockomnaHun. Peanusauus CTpaTeI'VIVI JOIMKHa ObITb opueHTnpoBaHa Ha MOBblILLUEHNE
KOHKypeHTOCFIOCO6HOCTVI rockomMmnaHumn, otTBeYdYaTb Kputeputo 3KOHOMMYECKOMN SCbeeKTMBHOCTVI 1N BKIo4YaTb
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OUEHKY BKMNaga UM@pOBOW TpaHcdopMauun B pocT Npubbinv unv Apyroro aHanornyHoro nokasartens (ganee -
NpuObINN) rOCKOMMaHUW, a Takke OLEHKY HEOOXOAMMbBIX MHBECTUMLUIA B LMEPOBYHO TPpaHCOPMaLMIO N OLLEHKY WX
OKynmaemocTu, a Takke JoimkHa OblTb HampaBneHa (cornacHo cdepe OeATEeNbHOCTU TFOCKOMMaHuu) Ha
JOCTWXKeHne "UndpoBON 3peniocTU” KMYEBbLIX OTpacfien 3KOHOMWUKM U couumanbHOW cdepbl, B TOM 4ucne
34paBooOXpaHeHnss M obpasoBaHUSA, a Takke roCydapCTBEHHOrO ynpasfeHust B COOTBETCTBMM C  YKasom
MpesnaeHTta Poccuiickon ®epepaumm ot 21 nonga 2020 r. N 474.

Llenn Crtpartermm [ekoMmno3npyloTcs B CUCTEMY KIHOYEBbIX MNOKasaTtenen 3dpdekTMBHOCTM UMdpPOBOM
TpaHcdopmaL MK, KOTopas BKITOYaeT TPU YPOBHSA:

a) BKnag UMdpoBOM TpaHcdopmauuMum B CTpaTernyeckue LEenu rocKoMnaHuu (BKMoYas yBenudeHue
npubbINM  MNK  aHanorMYHOro nokasatens (Aanee - NpuUbbLINK), YBENWYEHWE BbIPYYKU WM  aHarormyHoro
nokasaTens (ganee - BblpyyKa), CHUXKEHNE 3aTpaT UNn aHanornyHoro nokasarens (ganee - 3aatpaTbl);

6) uudpoBaa TpaHcdopmauUs KoYeBbIX cdep OeATEeNbHOCTM FOCKOMMaHUW - B3auMoAeWcTBue C
notpebutensmMu, paspaboTka U aKCnnyaTauus NpoAykToB (AN NPUMEHUMBIX oTpacreit), onepauum 1 LenoYku
NMOCTaBOK, noAdepXuBatolme GYHKUMK (yNpaBreHve Kagpamu, YnpasreHue duHaHcamu, YynpasrieHue
3aKynkamu, yrnpasreHue 3gaHusiMu 1 opucamm 1 np.);

B) obecneyeHve 6a30BbIX KOPMOpaTMBHbLIX YCMOBWMIA ANs LMGPOBOM TpaHcdopmauum - uudpoBas
MHdpACTpyKTypa M cucTeMa ynpaBfieHUs [AaHHbIMW, Kagpbl, KOMNETEHUUW W KynbTypa And uudpoBoMn
TpaHcdopmaLmun, MoAenb ynpasneHus LMpoBon TpaHchopmaumnei.

KM3 umdposor TpaHchHopmMaummn eKomnosnpyoTca B onepaumoHHbie KNS nogpasgeneHnin rockoMnaHmu.

LleneBble 3Hauvenuss KI1O wumdpoBor TpaHChOpMaLMU pPacCYUTLIBAOTCA Ha OCHOBaHUWM TEKYLLUX
rokasaTenen rOCKOMMaHWKW, ee CTpaTermyecknx Uuenewn, OTpacrneBbiX M KPOCC-OTPACMEBbLIX COMOCTaBEHWN
("6eHumapkoB").

lockomnaHus paspabaTbiBaeT cobecTBeHHy cuctemy KIMO ¢ y4yeToM pekomeHaauuin 3Toro nogpasgena.
Mpu aTOM ANS uenen BHeLWHero MoHMTopuHra cucteMa K3 BkntoyaeT nokasartenu, onpedeneHHble B pasaene
3.2 "TpeboBaHusi BHELWHEro MOHUTOpPMHra peanusaumm Ctpatermm no nepedHo KM3" MeToguyeckmx
pekoMeHgaumn ¢ ydetoMm nonoxeHun npunoxenmss N 3 "Onucanune KM n Mx pacdeTHbIX METOA0B ANnA Lenen
MOHWTOpPWHra peanu3auum CtpaTerum rockomnaHmmn®.

B Ttpetbem nogpasgene "CrparterMdeckne HanpabneHusi pasBuUTUS  LUMGPOBOM  TpaHcdopmauun”
pekoMeHayeTcs BblOMpaTb CTpaTerMdeckne HanpasfieHusi LMdPoBOM TpaHcdopmauun Ha Gase MHTerparnbHOn
OLEHKUN MO KpUTEpUsAM noteHuuana Bknaga HanpasrieHns B JOCTVKEHUE cTpaTerndeckux uenen rockoMnaHmn u
YPOBHSI FOTOBHOCTM TOCKOMMaHWM K UMEPOBON TpaHcdopMauun HanpasneHus. B nepeveHb HanpaBneHun
undpoBon TpaHcopMauun rOCKOMMNAHUM  PEKOMEHOYEeTCH BKMNYaTb, HO He OrpaHuMYMBasiCb, HOBYIO
B6usHec-mogenb (Heckonbknx GusHec-moaenen) n/unu passuTUE AOMOSNHUTENbHBLIX UCTOYHUKOB 4OXOA0B, HOBbIE
uncpoBble MPOOYKTbI U YCIyrK, ynpaBfieHWe B3aUMOOTHOLUEHWSIMA C NOTPeOUTENsiMM, MPOEKTMPOBAHWE U
WHXVHUPWHI, CcepBUCHOe obcnyxuBaHue, 3dEKTUBHOCTE Onepauui, yrnpaBneHue Lenovykamy MoCTaBoK,
yrnpaBneHue kagpamu, ynpasneHve ¢duHaHCaMu, ynpasneHve 3akynkamu. [OAns 3awutbl MHOpMaumu,
nognexawlen 3awmte B COOTBETCTBUM C 3akoHopaTtenbcTBOoM Poccunckon ®depepaumu, Heobxoommo
ucnonb3oBaTb cepTuduumposaHHbie CB Poccun cpeactea kpuntorpadumyeckon 3awuTsl MHGOpMauuu.

B uJetBeptom nogpasgene "[OpPU3OHTLI MAaHWPOBaHWA cTpaTermm uUugpoBon TpaHchopmaumn”
pekoMeHayeTCs BblAENATb TPM ropn3oHTa nnaHnMpoBaHusa Lndgposon TpaHchopmMaumu:

KpaTKOCPOYHbIA FOPU3OHT - NpuMepHo 12 mecsueB; uenesble 3HadeHus Ana KIO yctaHaBnusaloTCcs €
Jetanu3auven no BpemeHu Ha rog, KIMN3 no mmnopro3amelleHuio YCTaHaBMUBAKOTCA Ha eXeKBapTarbHOM
OCHOBE;

cpenHecpoYHbIi ropusoHT - 3 - 5 neT; uenesble 3HavyeHns ans KM onpepensatTca ¢ getanusaumen no
BPEMEHW Ha Kaxablv rof;

[ONFOCPOYHbIN rOpU3OHT - 10 NeT; LeneBoe COCTOSHNE OMUCLIBAETCA B TEPMUHAX LIeNei.

Kaxabin CﬂGﬂ,yIOIJJ,VIVI FTOPU3OHT pas3BuBaeT U paclumpdaeT Krio4deBble pe3ynbTaTbl U NPUOPUTETHLIE
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HanpaBneHus LMgpoBoi TpaHcopmaLmm NpeablayLLEero ropu3oHTa.
Paszgen 3 "HnumaTtmBbl 1 [OPOXHAA KapTa uudpoBon TpaHchopMaLMm rockomnaHum™.
Pasgen 3 BkntoyaeTt nogpasgensi:
1) "MHMUmMaTMBbI N0 BHEAPEHUIO LUAPOBLIX peLueHnin";
2) "MHuumnaTtmBbl NO pasBuTMo LIMPOBON NHPACTPYKTYPLI";
3) "MIlnumnatmebl MO pasBUTUIO MOCTABLLMKOB LIMPOBLIX peLIeHNR";
4) "OpraHn3aLmnOoHHbIe MepPONpUATUSA B pamkax uudposon TpaHchopmaumnn”;
5) "MeponpusTisa No MMNOpTO3aMeLLEHNIO";
6) "[dopoxHas kapTa MHUUMaTUB U MeponpuaTuii Lmdposon TpaHchopmarmm";

7) "Meponpustus no obecrneyeHno  MHGOPMAaUMOHHOW 6e3onacHOCTM B pamkax uucpoBon
TpaHcdhopmauun®.

Moppasgensl pasgena 3 moryT ObiTb peanu3oBaHbl B Ka4ecTBe OTAENbHOro npuroxexwus k Ctparteruu.
MameHeHusa B nogpasgensl pasgena 3, peanv3oBaHHble B Buae npunoxennst kK Ctparernm, MoryT yTBEpKAaTbCs
OTAENbHO, Ha YPOBHE HE HUMXE PYKOBOAUTENS FOCKOMMaHUKU, NEPUOANYHOCTb OOHOBIEHUS N MOPSOOK BHECEHUS
NM3MEHEHNIN B MPUNOXeHWe onpeaenseTcs rocKoMnaHuen.

MepBbii nogpasgen "MHuumatmBbl NO BHEOPEHUIO LMGPOBbLIX peLlleHUn" COAEepXXUT MNOSHbIA NepeyYeHb
WHMLMATMB MO HanpaBneHusMm umdpoBon TpaHcdhopMaLuuKn, BKOYas BHEAPEHWE HOBbIX OU3Hec-moaenen u
pasBUTME OOMOSMHUTENBbHBIX UCTOYHWKOB JOXOAOB, B3aMMOOEWCTBME C MOTpedbuTensmu, onepauun u LEnoYKu
nocTtaBoK, nogdepxuBawowme yHKuMM (ynpaeneHne kagpamu, ynpasneHve uHaHcamu, YynpasrneHve
3aKkynkamu, agMUHUCTPaTUBHO-XO3AWCTBEHHbLIN OTAen, topuamyeckyto cnyxby un T.0.), a Takke no
BGusHec-HanpaBneHusiM 1 noapasaeneHnsIM rockoMnaHum.

PekomeHayeTcs onucaTb MpPUMEHSIEMbIN MOAX0A MO BbIOOPY MHMUMATMB. TUMOBOW MNoAxon BKOYaeT
opMUpOBaHME MOJTHOTO CMMCKa MHULMATMB (Ha OCHOBaHWUWM OTPacneBbIX MPaKTUK, MPUMEHUMOrO OnbiTa APYruxX
oTpacneun, NPeanoXeHn OT MOCTaBLLMKOB U Mp.) U OTOOP MHUUMATUB ANS BHEApPeHWs (MpUMepbl KpUTepues:
cooTBeTcTBME CTpaTterMm rockomnaHmm, HambonbLmii 3cpdeKT AN FOCKOMMNAHUKN, FOTOBHOCTbL MH(PPACTPYKTYpbI U

Ap.).

PekomeHayeTca AnNa KaXxgow MHUUMATMBBI AaTbh KpaTKOe onucaHue, BKIYas OnvcaHwe peluaemon
Bu3Hec-3agaun, onncaHwe BHeOPSEMOro pelleHus (Mcrnonb3yemMble UMdpOoBbIE TEXHOMorumn), onucanne 5 - 10
KMNioYeBbIX BeEX peanusaumm WHULMATUMBBI UM ONpefenuTb CPOKM OOCTWXKEHUS KaKOOW Bexu, onpeaenutb
OTBETCTBEHHOE noApasfeneHve, Apyrne nogpasgeneHus ronosHon komnaHum n O30, onepaunoHHble KIS wn
KIM3 akoHomMu4eckux adhcpekToB: nepeyerb KIMO n Lenesble 3Ha4YeHUs (BKNOYaA NPOMEXYTOYHLIE).

Btopon nogpasgen "MiHMuuatMBbl NO pPasBUTUO LMAPOBON MHAPaACTPYKTYpbl" BKOYaAET onucaHue
TpeboBaHu k UT-uHpacTpykType, NT-apxuTekType, cucteMe ynpaBrieHuUsl AaHHbIMW FOCKOMMaHu1, cucteme
NHOpPMaUMOHHON 6e30MacHOCTM U MHCTPyMeHTaM pa3paboTky UMApPOBbLIX peLleHni (XpaHeHue Koaa,
6ubnuoTtekn pa3paboTkm u T.1.).

Ha ocHoBaHun TpeboBaHU K UMPPOBOM MHPPACTPYKType M aHanmsa ee TeKylero COCTOSHUS
dhopmMmupyeTcsa nepeyeHb MHULMATMB MO ee Pas3BUTUI0 C KPaTKUM ONMUCaHWEM KaXdon UHMUMaTMBbLI (BKNoYas S -
10 knoYeBbIX BeX peanu3auuMn WHULMaTVMBBI M CPOKU [OOCTWMXKEHUSA KaXOOW Bexu, coaepxaHue pabor,
OTBETCTBEHHOE NnoApa3sfeneHne, onepaunoHHblie KIS, 3atpathbl).

Tpetunn nogpasgen "MHuumatmebl NO  pas3BUTUIO MOCTaBLUMKOB LMEPOBBIX pelleHnin”  BknoYvaeT
onpefeneHne pecypcoB, KoTopble OyayT 3agencTBoBaHbl Npu pa3paboTke M BHeEAPEHUU UMAPOBbLIX pPeLLeHun
(cobGCcTBEHHBIE pEecypCbl MMM BHELIHWE MOCTaBLUMKM), OUEHKY obObema paboT Ans BHELIHWMX MOCTaBLLMKOB,
yCTaHOBfleHMe noaxogoB Kk paboTe c noctasBwmkamu (gomrocpodHas paboTa C OrpaHUYeHHbIM  YWCIIOM
MOCTaBLLMKOB M pasBuUTUE MX KOMNETEHLMI Unn BbIOOP MOCTaBLUMKa NOA KaxKayl 3agady w T.n.), nporpaMmbl v
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nopsaka paboTkl Co cTapTan-npoekTaMu, NepeyHs UHULMATUB MO Pa3BUTMIO NOCTABLLIMKOB C KpaTKUM onucaHuem
Kaxdon uHuumaTtuebl (Bkrtoyast 5 - 10 KnoYeBbIX BEX peanusauuy MHULMATUBLI U CPOKU OOCTVKEHUS KaXKaoW
BeXu, OTBETCTBEHHOe noapasaereHue).

YeTtBepTbin noppasgen "OpraHusauMOHHbIE MeponpuaTUs B pamkax uudposon TpaHcdopmalmmn”
BKIMIOYAET NMaHMpyeMble W3MEHEHUSI B OPraHU3aLMOHHOW CTPYKType FOCKOMMaHWM B CBS3M C LUcpOBOM
TpaHcchopmaumen, co3gaHne LeHTPOB LMdPOBbIX KOMMNETEHLUIA, CO3A4aHNe AOMKHOCTU pyKOBOAUTENS LndpoBoOn
TpaHcdopmaumen (PLT, CDO/CDTO (Chief Digital Officer/Chief Digital Transformation Officer), dopmupoBaHue
ero nogpasgerneHus (ocduca undgpoBon TpaHchopmauumn), onmcaHne pyHKUMIA, OOSMKHOCTHBIX 00S3aHHOCTEN U
nonHomoumn. B paHHOM nogpasgene npuMBOAUTCA MepeyYeHb OPraHn3auMOHHBLIX MEPONPUATUA B paMKax
undpoBon TpaHcopmaLnn C KpaTKMM OMUCAHUEM KaxKOOro meponpusatus (Bknwodas 5 - 10 knoyeBbiX BeX
peanv3auny MeEpPONPUSATUS N CPOKN JOCTMKEHNS KaXKLOW BEXW, OTBETCTBEHHOE NOApasaereHune).

MaTtein nogpasgen "MeponpuaTns No MMnopTo3aMeLleHnto” aBnseTca obssaTtenbHon YyacTeio CTpaTerum um
BKIMOYaeT MepeyeHb MeponpusaTuin, HanpaBneHHbIX Ha obecneyeHve nepexoga rFOCKOMMAHUM  Ha
npenMyLLeCTBEHHOE UCMONb30BaHME POCCUINCKOro NPorpaMmMHOro obecneveHns 1 pagnosneKTPOHHON NPoayKLUK
POCCUNCKOrOo MPOUCXOXAEHUS Npu peanusaumn CTpaTerMm rockoMnaHuW, C KpaTkuM OnucaHuem Kaaoro
mMeponpuatua (Bkntoyas 5 - 10 knoyeBbiX BEX peanu3aumm MeponpusaTUS U CPOKU OOCTWDKEHWS KaXKOOW BeXM,
OTBETCTBEHHOE MoApasfeneHue).

Lecton nogpasgen "[JopoxHasa kapTa MHULMATUB U MEPONPUATUA LMdPOBOKM TpaHchopmaunn" BrknoyaeT
nepeyeHb BCeX MHUUMATMB UMPPOBOM  TpaHcdhopmauun, aHanms CBA3EeW Mexay UWHuuuaTneamu
(nocrnepoBaTenbHOCTL peanu3aumMm MHMUMaTMB, NMOTPEOHOCTM MHMUMATMB B MHPACTPYKType W T.M.), aHanus
OOCTaToOYHOCTU pecypcoB (kagpbl, PMHAHCOBbLIE PECypCbl U Op.), YTOYHEHME CPOKOB peanu3aumv MHULMAaTUB,
pacyeT NPoMexXyTOoYHbIX 3HaveHun KIM3S undposon TpaHchopmaLumm rockomnaHmu.

MopTdhenb BCcex nHMUMaTUB LG POBON TpaHCchopMaumm BKAOYAET MHULMATUBLI MO BHEAPEHUIO LNPOBLIX
peleHnn, no pasBuUTUIO LMDPOBOM MHMPACTPYKTYPLI, MO pPasBUTUIO MOCTaBLUMKOB LMMPOBLIX pPeLUeHUn,
OpPraHn3auMOHHbIE MEpPONPUATUS, MEPONPUSATUS MO MMMNOPTO3aMELLEHNIO, a Takke MpodYMe WHMLMaTVBbI
rocKOMMnaHuM B paMkax LMdpoBoKr TpaHcopmaumm (Hanpumep, no pasBUTUO KagpoB M KyNbTypbl rOCKOMMNAHUM
B obrnactu uucpoBon TpaHchopmaumn, UHULMATMBBI MO WU3MEHEHWO MOAENu ynpasreHus uUMdpoBOn
TpaHcdopmaLmMen) ¢ KpaTkuM OnuMcaHMeM KaxKaoW uHuumaTtuebl (Bkroyas 5 - 10 knioudeBbIX BeX peanu3auun
WHULMATMBbI U CPOKM LOCTUXKEHMS KAXKOO0W BEXU, OTBETCTBEHHOE MOApPaA3AeneHue).

Cegbmon noppasgen "Meponpuatnss no obecnedeHuto MHPOPMALMOHHOW 6Ge30nacHOCTU B paMKax
undppoBon TpaHchopmaumn" aenaeTca obasaTensHon YacTtblo CTpaterun n BKNKOYaeT nepevyeHb MeponpuUATUi,
HanpaBfeHHbIX Ha peanu3auuio NPaBOBbIX, OPraHU3aLMOHHbLIX, TEXHUYECKMX W WHBIX Mep obecnevyeHus
MHdopMaLMOHHOM Ge3onacHoCcTy Npu peanuaauun CTpaTternm rockoMmnaHui.

Bbi6op npaBoOBbIX, OPraHM3aUMOHHbIX, TEXHUYECKMX W WHbIX Mep obecneyeHnss MHPOPMaLNOHHOM
©e3onacHoCTU AormkeH OblTb HanpaBneH Ha npefoTBpalleHne HeraTUBHbLIX MOCMEeACTBUN ANS AesATeNbHOCTU
rockomMnaHui, B TOM 4ucne npegoTBpalleHnMe HapyleHus  YHKUUMOHUPOBAHUA  MHADOPMAaLUOHHOM
WH(PaCTPYKTYpbl FOCKOMNAHUA 1 YTEYKN 3aLuuLiaemMoin MHopMaLmu.

B gaHHOM nogpasgene NpuMBOAMTCSA NMepeyvYeHb MeponpuATUIA, HanpaBMieHHbIX HA peanu3aunio NpaBoBbIX,
OPraHU3auMOHHbIX, TEXHUYECKMX W WUHbIX Mep obecneyvyeHns WHGOpPMaUUOHHON Ge3onacHOCTM B pamkax
uncppoBon TpaHchopmauMM C KpaTKMM OMUCaAHWEM KaKOoro MeponpuaTus (BKIOYasi KrYeBble BeXM
peanusauum MeponpuATUS U CPOKU OOCTWDKEHMS KaXXAOW BEXW, OTBETCTBEHHOE nogpasaeneHue).

OTBeTCTBEHHbIM MOApPA3OeNeHneM 3a peanu3auuio Meponpuatui no obecneyeHnto MHGPOPMaLMOHHOWN
Oe3onacHOCTM B pamkax umdpoBOM TpaHcdopmauum sBNSeTca nogpasgerneHne no MHGOOPMaLMOHHON
6e30MnacHOCTM roCKOMMaHWNA.

[na rockoMnaHum, SBMASAWUXCA CyObEeKTaMuM KPUTUYECKOM WH(OPMaUMOHHON  UHPaCTPYKTYpbl
Poccwuiickon depepaumun, peanusauus Meponpuatui no obecnedeHuto MHAOPMAaLMOHHOM 6e3onacHoCTM B
pamkax uUMdpoBOM TpaHCcopMaumMM OCYLLECTBNSAETCA B COOTBETCTBMM C 3aKOHOAATeNnbCTBOM Poccuimckon
depepaumm o 6e30MacHOCTU KpUTUYECKON MHGOPMALIMOHHOM MHppacTpyKTypbl Poccuiickon ®egepaumn.

Paspen 4 "Kagpbl, kOMNeTeHUMN U KynbTypa ansa uudpoBon TpaHcopMauum rockomnaHmmn®.
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Pasgen 4 BkntovaeTt nogpasgensl:

1) "Mopgenb uUMdPOBLIX KOMMETEHUMA W KagpoBoro obecneyeHnsi uUndpoBon TpaHcdopMaumm
rockoMnaHum, oLleHka noTpebHocTn B kagpax™;

2) "OByyeHure unpoBbIM HaBblkaM 1 pa3BUTUE LIMGPOBLIX KOMNETEHLMA COTPYAHUKOB rockoMnaHun'";
3) "YnpaBneHue coTpyaHukaMmu LMdpoBbIX cneumansHocTen";

4) "MeponpuaTMa NO pasBUTMIO LUGPOBOM KynbTypbl U KynbTypbl WMHGOPMaUMOHHOM 6e3onacHoCTU
rockoMmnaHmmn".

MepBbin nogpasgen "Mogenb UMPOBBLIX KOMMETEHUMA W KagpoBoro obecneyenHns umdpoBom
TpaHcdopMaL MM roCKOMMaHnM, oLeHKa NoTpebHOCTU B kagpax" BKIOYaeT:

a) onucaHne moAenu UMdpPOBbIX KOMNETEHUUA (UMM MHULMATUBLI NO BHEAPEHMIO MoAenn umndpoBbIX
KOMMeTeHLMIn);

0) nepeyeHb cneumanbHOCTEW, BOCTPEOOBaHHbIX B YCNOBMAX LMEPOBON 3KOHOMUKM, C UX ONUCAHWEM B
TepPMUHaxX Moaenu ungpoBbIX KOMAETEHLMN;

B) pacuyeT moTpebHOCTM B kagpax Ha OCHOBaHUWM MopTdens MHUUMatMB LMdpoBOn TpaHcdopmauun c
y4yeTom cTpaTermm KoMnaHuu Mo BbIOOPY MOCTaBLUMKOB LMMPOBLIX PELEeHn WM BHEAPEHUIO LMdpOBbIX
peLleHnin cobcTBEHHbIMM cunamu ("copcuHr-mogenu");

r) noaoxod K MpWBMEYEeHWI0 KaapoB ANA peanusauuyM MeponpusTuii no umdpoBoi TpaHcdopmaumm
rockomnaHuu (Haem, pa3BuTe COBCTBEHHbIX KaapoB 1 Mp.).

BTopoit nogpasgen BkMoyaeT KpaTkoe onucaHve obpasoBaTesibHbIX MporpamMM M OLEHKY YMCIEHHOCTM
COTPYAHVKOB TOCKOMMaHWUWU ANSi NMPOXOXKAEHUS OOy4YeHVs KOMMETEHLUMSIM U TEXHOMOrMaM, BOCTPeGOBaHHbIM B
YCMNOBUSIX LMPOBOI 3KOHOMMKU, HEOBX0AMMbIX ANs pa3paboTku u peanusaummn CtpaTternu.

OGpasoBartenbHble nporpaMmmbl  (KypCbl) TFOCKOMMAHUM  MOFYT MPOBOAUTBCS C  WUCMONb30BaHWEM
COBCTBEHHbIX pPEeCcypCcoB TrOCKOMNaHMU wnu Ha 6ase CTOPOHHUX obpasoBaTenbHbIX yuypexgeHun. [Ong
pykoBoguTenei rockoMmnaH1mn npegycmaTpmuBaloTca OTAeNbHbIe NporpamMmmbl 06y4YeHus.

B nepeyeHb KOMNETEHUMN U TEXHOMOMMN, KOTOpbIM OBy4aeTcs nepcoHarn, AOMKHbI BXOAWUTb 3HaHMA U
HaBblkK B 06r1acTn MHOpMaLMoHHON 6e3onacHoCcTuW. [epeyveHb 3HaHMIM 1 HaBbIKOB B 06r1acTy MHMOPMaLIMOHHOM

BesonacHocTn JomkeH ObiTb cornacosaH ¢ nogpasgernom "Meponpuatua no obecnevyeHno MHGOPMaLMOHHOWM
6Ge3onacHoCTM B paMkax LuncpoBoi TpaHcdopmaummn”.

TpetTun nogpasgen onucbiBaeT MNOAXOA B YMpaBreHWn CcOTpyAHUKaMM UMEPOBLIX cheumnanbHOCTEN B
FOCKOMNaHUN:

a) 0ocobEeHHOCTM HariMa nepcoHana;
©) cospgaHue ycnosuin paboTbl (HanpMmep, ocodbin rpadumk paboTbl 1 ycnosusi paboTbl B oduce);
B) y4eT ocobBeHHOCTEN NNaHNPOBaHUA kKapbephbl (HanpMMep, 3KCNepTHbIE KapbepPHbIE TPAEKTOPUN);

r) ydver ocobeHHOCTEW MOTMBaUMM (Hampumep, YycuneHue CBA3W BO3HarpaxgeHus COTPYOHUKOB
rockOMNaHumM ¢ pesynbTataMmm HULMaTUB LMGPOBON TpaHcopmaLmn);

A) 0COBEHHOCTU NporpamMmM pasBUTUS! HAaBLIKOB U Apyrue gakTopsbl.

YeTBepTbln noAapasgen onucbiBaeT MeponpuaTus (MHMUMAaTMBbLI) MO PasBUTUIO LUGPOBON KynbTypbl U
KynbTypbl WMHGOPMaLMOHHON 6e30MacHOCTM FOCKOMMaHWM W BKIOYAET Takne WMHUUMATMBbI, Kak BHeApeHue
KMMEHTOOPUEHTNPOBaHHbIX MOAXOAOB B paboTe, npakTMK paboTbl B YCMOBMAX MOCTOSHHO MEHSIIOWUXCS
TpeboBaHui (agile) 1 AM3anH-MbIWMEHNs, BHeApPeHWe NpoOyKTOBO-OPMEHTMPOBAHHOIO noaxoda B paboTe,
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CEPBMCOB OOpaTHOM CBS3W AN COTPYOHWKOB TOCKOMMAHWW, a Takke COOMOAEHWUS OpraHu3aLMoHHbLIX Mep
3awuTbl MHdopMauMm 1M TpeboBaHuiA 3akoHogaTtenbcTBa Poccuiickonn degepaumm, B TOM YMCREe B 4YacTu
NCNonb30BaHUSA cepTUMOULMPOBAHHLIX CPEACTB 3aLUThl MHGOpMauuu.

Paszpgen 5 "Mopenb ynpaBneHus uudpoBon TpaHcchopmaLmen rockomnaHmm".
Pasgen 5 BkniovaeT cnegytowme nogpasgensi:

1) "CTtpykTypa ynpasneHuns umdpoBor TpaHchopmarmen”;

2) "Cnctema ynpaBrneHnsi pe3ynbTaTMBHOCTbO";

3) "Cuctema ynpasneHus oTAenbHbIMU MHULMaTUBaMN LMdpoBON TpaHchopmauun';
4) "Cuctema ynpaBneHus noptgenem nimunatms";

5) "MNpouecc obHoBNEHUs cTpaTerun uudgposon TpaHchopmaumm”;

6) "Cncrema obecneyeHms nHcopmaLmoHHon 6esonacHocTm".

Mpwn paspaboTke nogpasgena "CTpykTypa ynpaBneHus uncposon TpaHcopmaumen”
npegycmaTtpuBaeTcs:

- co3fjaHve KOMMTETOB No uMdpoBOM TpaHcopmauuym Mpu COBETe AUPEKTOPOB (HabnogaTenbHbiX
coBeTax), Mpu pyKoBOAWUTENe rOCKOMMaHWW (reHepanbHOM AWPEKTOpe) M B KPYMHbIX nogpasgeneHvax (B
3aBMCMMOCTM OT pasMepa FrOCKOMMaHuu), Npu 3TOM FOCKOMMaHUS CaMOCTOSATENbHO onpedenseT Ans HUX Bug,
COCTaB, HauMeHoBaHWe, PYHKLUN, MOSTHOMOYUSA, NEPUOAMNYHOCTL MPOBEAEHNS 3acedaHui, OnucbiBaeT TUMOBYHO
MOBECTKY 3aceaHus;

- onpegenexue ponu PLUT B cTpykType ynpasneHna undpoBon TpaHcdopmauuven;

- co3gaHue oguca umdpoBor TpaHcopMaLmm, onucaHme ero yHKUMoHana, NofHOMOYMI U YNCIIEHHOCTU
COTpyOHuMKOB (ecnn Takon oduc cosgaeTca B [AOMOSIHEHME WM BMECTO nogpasgeneHus  LUmMdpoBoOW
TpaHcdopMaLmm - CM. onncaHune B nogpasgene 4 pasgena 3 Ctparterum).

Moppasgen "Cuctema ynpasneHns pesynbTaTUBHOCTLIO" BKIHOYAET:

- MOCTaHOBKYy Uuernen B obnactu uudposon TpaHchopmaumm B TepMmuHax KIQ ana rockomnaHum
(pykoBOguTENs rockoMnaHvm), Ans MoAapasdeneHun rockomnaHum (pykoBoguTenen nogpasgeneHnn) n ans
OTAENbHbIX MHULUMATUB LMdPOoBOW TpaHcopmauum (pykoBoaMTenen MHMLmnaTuB);

- perynspHbIin pacyeT TeKyLmx 3HadeHun KIa;
- CUCTeMy perynspHbiX OTYETOB O XoAe UMdpoBoW TpaHchopmauuu;

- CWUCTEMY COBeLWaHuWi O xode umdpoBon TpaHchopmauuum (MnM BKIOYEHWE BOMPOCOB LMAPOBOW
TpaHcdopMaL MM B MOBECTKY CYLLECTBYIOLLEA CUCTEMbI COBELLAHWUA) C 0OCY)KOEHNEM OTKITOHEHWU NNaH-akT u
BbIPabOTKOM KOPPEKTMPYHOLLMX MEP C Ha3HAYEHNEM OTBETCTBEHHLIX M CPOKOB UX BbINOSTHEHWS;

- CMCTEeMYy BO3HArpaxaeHus 3a BbINOJSIHEHME LeNe M CaHKUUA 3a HEeBbINOSHEHWE Lenen B obnactu
LMdpoBoKn TpaHchopmaLumu.

B paHHOM nopgpasgene Takke MpegycMaTpuBalOTCA MEPONpUATUA MO BKMIOYEHUIO OT4eTa O Xoae
undpoBon TpaHcgopmaumm B roqoBon OTYET FOCKOMMaHuu.

Mopgpasgen "Cuctema ynpaBneHus OTAeSNbHbIMU MHULMATMBaAMK LMGPOBOM TpaHcdopmauun™ onvcbiBaeTt
NopsiioKk  yrpaBneHns OTAeNbHbIMWM  MHUUMATMBaMn UnpoBon TpaHcdopmaumen: 3anyck WHULMATUBSI,
nnaHunpoesaHne UuCNOJIHEeHNA, npouecc WUCNOSIHEeHUA, OTYETHOCTb WMHUUMATUBDLI, 3aKpbiTUe WHULUNATUBLI. ﬂ,J‘IH
WHUUMATMB, peannsyemblix B MeToaukax agile, rockoMnaHusa MOXeT onucaTb OTAENbHbIN MOPSOOK YrpaBneHns
WHULMaTUBaMW.
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Moppasgen "Cuctema ynpaBneHus nopTdenem MHNLMATUB" COAEPXKUT CNeayloLne 3NIeMEHTbI;

- Bbl60p rOCKOMMNaHnn no UCnoJib3oBaHMO NPOAYKTOBO-OPMEHTUPOBAHHOIO noaxoda mnu pa60Ta B paMKax
NPOEKTHOro ynpaslieHUA;

- 3Tanbl peanusauun UHUUMATUB WU BHeOdpeHue Mno3TanHoOro npouecca ux peanumsauunuum (npmmeHeHme
npakTuk "Stage-Gate");

- MeXaHU3Mmbl (*)OpMVIpOBaHVIFI paclmnpeHHOro Ccrnncka BO3MOXHbIX MHUUMATUB, 0T6opa nHMUnaTnB aOnd
peanusauunu, 3anycka peanunsaumm nHULUMaATB 1 NPUOpUTU3aLMn MHNLNATUB,

- NOPAAO0K OTCNeXnBaHUA pe3ynbTaTtoB pealiu3oOBaHHbIX MHULUNATUB (d)aKTI/I‘-IeCKI/I ,EI,OCTI/IFHyTbIﬁ Sd)(beKT);

- onucaHue npouecca YnpaereHuss nopTdeneM WHMUMATMB (WarM npouecca, OTBETCTBEHHble
noapasgeneHns rockoMnaHuu, pacnpeneneHye NonHOMOUYMU MO NPUHATUIO peLleHuni).

Moppasaen "Tpouecc 06HOBNEHUS cTpaTerMn undposoi TpaHchopmaumn" onucbiBaeT NEPUOANYHOCTb U
nopsigok obHoBrneHnst pasgenos CTpaternn (MOXeT pasnuyatbecs AN pasfUYHbIX FOPU3OHTOB CTPaTErM4yeckoro
nnaHMpoBaHns), onpeaenseT OTBETCTBEHHOrO 3a npouecc 06HOBNEHMS, NOPAOOK BOBMEYEHMS nogpasgeneHnn
rocKomMnaHu1 B UCMOJSIHEHME npouecca.

Moppasgen "Cuctema ynpaBneHus MHPOPMaLMOHHOM 6e30nacHOCTLI0" ONMCEIBAET NOPSAOK BbIMOMHEHUS
TpeboBaHui 3akoHogartenbcTBa Poccuiickon depepauum B Yactu  obecneveHus  MHEGOOPMaLMOHHOWN

©e3onacHOCTU npu undpoBon TpaHcopMauuK, paspaboTKy OpraHn3auMOHHbIX U TEXHUYECKUX MEPONpPUATUA No
3awuTe nHopmMaumm.

Paszpen 6 "Mopenb duHaHCUMpoBaHus peanusauum cTpaterum uucdpoBon TpaHchopmauum
rockomnaHumu".

Pasnen 6 BkniovaeT criegytolive noapasgensi:

1) "OkoHomuYeckne adpdekTbl OT peanusauuu cTpaternm LudgpoBor TpaHchopmaumm 1 nNoTpebHoCTb B
MHBeCcTULMAX";

2) "VICTOMHWKMN (DPMHAHCUPOBaHUSA MHULMATUB U MEPONPUATUI cTpaTernm uudposon TpaHchopmaummn®;
3) "OkoHomMmumyeckasn adhPeKTMBHOCTb peanuaaummn ctpaternm LmdgpoBo TpaHcdopmaumm';

4) "OTtpacneBble M KpOCC-OTpacrieBble COMOCTaBMNEHNA WMHBECTULWMOHHOW aKTUBHOCTM MO LMdpPOBOM
TpaHcdhopmauun®.

Mopgpasgen "OkoHoMuyeckne adpdekTbl <1> OT peanusaumm cTpaTerMm uudpoBon TpaHcdopmauum u
noTpebHOCTE B MHBECTUUMAX" BKMOYAET MPOrHO3 (pacyeT) WHTEerpasnbHbIX SKOHOMWYECKMX MoKasaTenemn
cTpaTterun uncpoBon TpaHchopmaumm B COOTBETCTBMM € Tabnuvuen 1:

<1> BJkoHoMMYeckne apdeKTbl - 3TO BAUSHUE HA SKOHOMMUYECKME MoKasaTenu rocKoMnaHwW, BKo4as
onepauunoHHbIe U KanuTarnbHble 3aTpaThbl, BbIPYYKY, NPUOLInb.

Tabnwuua 1
MHTerpanbHble 9KOHOMMYECKUE NMoKa3aTenu cTtparermm undpoBon TpaHcopmaumm

SOKOHOMMYECKN Epnnuua Mo 1 lopg 2 og 3 log 4 o 5 ExxerogHo,
nokasartenb n3mepeHuns HaymHasa c 6
roga
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CHmxeHne

(M3meHeHune) MIH py6.

onepaLmoHHbIX

3aTpar

CHmxeHne

(n3meHeHune) MITH py0.

KanuTaribHbIX 3aTpaTt

YBenuyexve
(M3meHeHune) MITH py6.
BbIPYYKM

MHuBecTnummn B
cTpaTeruto
uncposon
TpaHcdopmaLmm

MITH py6.

PeKOMeH,EI,yeTCFl paccynTbiBaTb Mnoka3atenn us3 Tabnuubl 1 Ans  Kaxgom WHULMATMBLI Ll,l/ld)pOBOIZ
TpaHC(*)OpMaLI,I/II/I N 3aTteM paccCyuUTbiBaTb MoKasaTenun cTtpatermm Kak Cymmy no BcemMm MHULMATUBaAM. OnucaHue
MeTOOUuK pacyeTa nokasatenen npmnBeaeHoO B NpUiioXeHnn N 3.

Mogpasgen "MCTOYHMKM  (PUMHAHCMPOBAHMSA  MHULUMATUMB W MeponpuaTuiA  cTpaternn  uudposon
TpaHcopmauun" BKNoYaeT NPOrHO3 MCNONb30BaHUSA Pa3fUYHbIX UCTOYHUKOB (PMHAHCUPOBAHMS B COOTBETCTBUM
c Tabnuuen 2:

Ta6bnuua 2
McTouHuKM hbMHaHCUMpPOBaHUA UHMLIMATUB U MEPONPUATUI cTpaTernm undposon TpaHchopmaumm

OKOHOMMYECKUI NoKkasaTenb Eovnvua Toa1 Tom2 Topn3 TlTomd4 Top5 ExerogHo,
namepe HayuHasa c
HUA 6 roga

MHBecTULMM B MEPONPUATUA
cTpaTternn undgposomn
TpaHcopmaumm

B TOM 4ncne 13 CTOYHNKOB:

CobcTBeHHbIE M KpeanTHble
cpefcTBa KoMnaHum

BaHkoBCKUI KpeguT Ha Lenu
undposon TpaHcdopmaunn Ha
PbIHOYHBIX YCMOBUAX

JIbroTHble KpeguThbl U 3alMbl Ha
Lenu undgposon TpaHcdopmMaumnm

Cpenacrea NOCTaBLLNKOB
UUPOBLIX peLleHnin U Opyrux
KOHTpareHToB B LipoBom
TpaHcdopmMaunm

HerocynapcTBeHHbI BEHYYPHbIN
oHa
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["ocynapCTBEHHbIN BEHYYPHbIN
oHa

[locypnapcTBeHHOe
cybecmampoBaHme

locynapcTBEHHOE NPOEKTHOE
(hmHaHcHpoBaHue

ocymapcTBeHHoe
hMHaHCUMpoOBaHME U3 OpYyrmux
NCTOYHUKOB

duHaHcMpoBaHue 13 apyrux
Herocy4apCTBEHHbIX UCTOYHUKOB

Bbibop MCTOYHMKOB (prMHaHCMpOBaHUA cTpaTerMnm umdpoBon TpaHcdopmMauunm OBOCHOBLIBAETCH, B TOM
yucne oTpaxaeTca acnekT WUCMNOMb30BaHUA PasfiUYHbIX WCTOYHMKOB B 3aBMCMMOCTU OT CTEMEHW 3penoctu
LUUPOBON TEXHOMOrMK (UCCnegoBaHUs, AOKa3aHHbIM B oTpacnn addeKT 1 T.M.) U 3TanoB BHeApeHUs LndpoBbIX
peLleHunin (pa3paboTka, NNOTUPOBAHME U LUMPOKOE BHEAPEHUE U T.M.).

Moppasgen "OkoHomMuyeckas aPEKTMBHOCTL cTpaTernm LMdpoBon TpaHcopmaumn" BKMoYaeT pacyet
rnokasaTenen oOTAayu WHBECTMLMN B LMAPPOBYO TpaHCHOpPMAaLMIO Ha OCHOBaHWW AaHHbIX noapasgena 1
"OkoHoMMYeckne addekTbl OT peanusaumm cTpaTermm UM@POBOM TpaHcdopmauunm u noTpebHocTb B
nHBecTUUMAX". FOCKOMNaHUA CaMoCTOATENLHO BbIOMpaeT MeToANKY pacyeTa 3¢pHEKTUBHOCTU MHBECTULIMIA.

Moppaspen "OTpacneBble U KpoCC-OTpacreBble COMOCTaBNEHUA WHBECTULMOHHOW aKTUMBHOCTM MO
uncpoBon TpaHcdhopmaumm" BKOYAET CpaBHEHWE WHBECTUMLMOHHOW aKTUBHOCTW FOCKOMMaHMu B obnacTtu
uncpoBon TpaHchoOpMauMu C OTpacreBbiMM U KPOCC-OTPACEBLIMU POCCUACKUMU U MEXAYHapoOHbIMM
npakTMkamm (MCToYHMKamn). PekomeHayeTcst ucnomnb3oBaTh nokasaTtens "OTHOLIEHNE MHBECTMLUIA B LNGPOBYHO
TpaHcdopMaumio K Bbipy4dke". KomnaHusi caMOCTOSTENbHO BblOMpaeT Onsi CpaBHEHWUSI KOMMaHWMM, OoTpacnuv u
NCTOYHUKN JaHHbIX.

[N rockoMnaHun, XapakTEpPU3YIOLMXCA  WUCKMOYUTENbHLIMU  OCODEHHOCTAMU  rOCYyAapCTBEHHOMO
perynupoBaHus, He MO3BONSALNMA MNPUMEHATbL MEepeYncrieHHble pekomeHdaumm K CTparterum, CTpyKTypa
CTtpartermm yTouHsieTcst No pesynbtaTtam obcyxaeHns B MuHumdpsl Poccum npy npegoctaBnenHnmn 4oCcTaTouHON
aprymeHTaumu.

2.3 Mopspgok MOHUTOPUHIra npoekta Ctpaterumn
Y4acTHUKM MOHUTOpUHra npoekta CTpaTernn peanuayloT cnegyowme OyHKUnm:

1) npesngnym [lpaBUTENBLCTBEHHOW KOMMUCCUMM oO0OpseT/yTBepXaaeT MeToguMdeckue OOKYMEHTbI Mo
LMdpoBoKn TpaHcopmaumm;

2) MuHundpbl Poccuun ocyllecTBnAeT MeToAMYECKYO NoAAepPKKY rOCKOMMNaHMM no Bonpocam pa3paboTku
CTtpaTeruin, NpoBOAMT OLIEHKY M cornacoBaHne npoektoB CTpaterni u ckoppekTuposaHHbIX CTpaTeruin, rotosut
3aknoyeHus Ha npoekTbl CTpaTernin 1 NPOeKTbl akTyanu3npoBaHHbIx CTpaTterni;

3) B cnyyae HenpeoaonMMbIX B pamMKax ykasaHHOW npoueaypbl pasHOrnacuin No oLeHKe U COornacoBaHuio
npoekTta CTpaTternm B LeNaxX Ux paspeLleHns JonyckaeTcs ydyacTue npeavanyma NpaBuTenbCTBEHHOW KOMUCCUU;

4) lockoMnaHus paspabaTtbiBaeT npoekt CTpaTernm B COOTBETCTBUM C MOMOXEHUSMU MeToamyeckux
pekoMeHAauuin, npoBoAWUT cornacoBaHue npoekta CrpaTterum ¢  MuHuudpbl Poccun un  yTBepxaaeT
CornacoBaHHbIV MpoekT CTpaTernm Ha coBeTe ANPEKTOPoB (HabnogaTeNnbHOM COBETE) FOCKOMMaHWu;

5) npu HanuuMM y rockoMnaHmm AONTOCPOYHOW MPOrpamMmbl Pa3BUTUS FOCKOMMAHWUS HanpaBnsieT MpoekT
NOSTOXEHWI, KacaroLwmxcs umdpoBon TpaHchopmaumm, B MuHundgpbel Poccun Ha cornacoBaHue;
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6) MeToamyeckne pekomeHOauUMM pPacrpOCTPaHAOTCA Ha Yxe yTBepxaeHHble CTpaTernn, KoTopble
HanpaBnalTCa rockoMnaHven ans cornacosaHuns B MuHuudpbl Poccun. B cnyyae Heo6xogmmocTu BHeCEHWs
nameHeHu B Ctparternio no pesynbtataMm paccmoTpeHns B MuHumndpsl Poccun ocywectensetcsa ee gopaboTka
1 nocreayloliee cornacoBaHue U yTBepxaeHne B roCKOMNaHun B COOTBETCTBMU C NMPUHATON Npoueaypow.

Mopsnok MoHUTOpMHra npoekta CtpaTternn npeacTtasneH B npunoxerdun N 4.

PykoBOACTBO rockoMnaHum BO UcnosriHeHne [AnpekTuB HasHadaeT YMNONHOMOYEHHOe AOMKHOCTHOe nuLo,
OTBETCTBEHHOE 3a peanu3auuio CTpaTerum rockOMnaHWM W [OOCTWKEHWE YCTaHOBIEHHbIX MoKasaTenewn
3hPEKTUBHOCTU NO ee peanunsauuu.

Ons BbinonHeHuns dyHkumn PLUT B rockomnaHum yTBepxaaeTcs OTAeNbHOe AOMKHOCTHOe nuuo, nubo
dyHkumMn PLT BosnaraloTcs Ha pPyKOBOAMTENS FOCKOMMaHWW, €ro 3amecTUTens WUnmM OTBETCTBEHHOEe NULO C
NpAMbIM NOAYMHEHNEM PYKOBOAUTESIO FOCKOMMaHWUN.

PUT Hagensdetca nonHoMmounsiMm 1 obecneunsBaeTcs pecypcamu Ans peannsauin MHULMaTuUB U NPOEKTOB
B pamKax OCyLLEeCTBNEeHNA MeponpuaTuiA No UMPoBON TpaHcopMaLumm rocKOMMnaHuu.

PUT siBnsieTcs OTBETCTBEHHBIM 3a pa3paboTKy u cornacoBaHune npoekta Ctpaterun ¢ MuHumdpsl Poccun.
Cpokn paspaboTku u cornacoBaHust npoekta CTpaterun onpegensotcs JuMpektuBaMu Anst BCEX FOCKOMMNaHum,
Nony4MBLUMX COOTBETCTBYIOLLME [MPEKTUBDI.

Mpoekt CTpaTerMm OUEHMBAETCS Ha COOTBETCTBME pPEeKOMEeHZauusMm, NPeobsBAsSEMbIM K CTPYKType
Ctparterum (npunoxexue N 2).

B cnyyae Hanuuusa y rockomnaHum kypupytowero ®OUB Hanpasnsembin B MuHuudpel Poccun npoekt
Crpaternm gomxkeH yuutbiBaTbe no3uumio ®OUB. Ecnv rockomnaHus He SBRsSieTCA akUMOHEPHbIM 0OLLECTBOM Mnu
rocyapCTBeHHOW kopropauuen, To npoekt CTpaTernn HanpasnseTcs B MuHumMdpbl Poccun Yepes KypupyoLmi
dOVIB.

MuHuudpel Poccun B TeyeHne ogHOro Mecsua nocne nonyveHus npoekta CTpaterv OT rocKOMNaHum
paccmaTpuBaeT M OCYLLEeCTBMSEeT ero OueHKy, BKMYas COOTBETCTBME CTPYKTYpbl pasgenoB U ux nogpasgenos
MeToaunyecknMm pekomMmeHaaumsM, a Takke roToBUT 3aknioyeHne Ha npoekT Ctpartermu.

3aknioveHne Ha npoekt CTpaTermu, a Tawkke pekomeHgauuu no gopabotke npoekta Ctpaterum (npwu
Hanuunn) MuHuudpel Poccnn HanpaensieT B roCKOMMaHuio.

lockoMnaHus gopabaTbiBaeT (Mpu HeOGXoAMMOCTH) NpoekT CTpaTerMm B MeCsYHbI CPOK, €CNN MHOe He
ykazaHO B 3aknioveHun. [opaboTtaHHbin npoekt CTpaTtermm HanpaBnseTcs rOCKOMMaHWen MOBTOPHO B
MwuHuncppbl Poccun ¢ NOACHUTENBHOM 3amnMCKOW, codepkallen onucaHue yyeta m oboOCHOBaHME Hey4yeTa
pekomeHdaummn no gopabotke, nanoxeHHblx MuHundpsl Poccum k npoekTy CTpaTterum rockomnaHum.

B cnydyae Hanumumsi y rockoMmnaHum Kypupytowiero ®OUB Hanpaensembin B MuHuundpsl Poccum
popaboTaHHbIN NpoekT CTpaTernm Takke OOIMKEH yuuTbiBaTb nosuumio POUB. Ecnm rockomnaHns He ABRsieTCs
aKUMOHepHbIM 06LecTBOM, TO AopaboTaHHbI npoekT CTpaTernn Hanpaenaetcs B MuHumndpbel Poccun yepes
Kypupytowmin POUB.

MuHundpbl Poccumn nocne nonydeHusi gopabotaHHoro npoekta CTpaTerMn B TeyeHWe OOHOTo Mecsua
opraHu3yeT ero MoBTOPHOE PacCMOTpeHMe U (OPMUPYET MTOroBOE 3aKMYEHWE O COOTBETCTBUM MPOEKTa
CTpaTeFVII/I NnonoXxeHnam, cogepxalmmca B MeTOID.I/ILIeCKI/IX pekomMeHgaumax, n HanpaendaeT B rOCKOMMaHUIO.

B cnyyae oTCyTCTBUS CYLLECTBEHHbIX 3aMeyaHunii B 3aknoveHun MuHuudpbel Poccumn k npoekty CtpaTernm
(npoekT CTpaTernm cOOTBETCTBYET CTPYKTYpe, WU3MOXEHHOW B HacToAwWwMx MeTogmyeckux pekomeHgauusx),
OOKYMEHT yTBep)XOaeTCa COBETOM AMPEKTOpPOB (HabntogaTenbHbIM COBETOM) FOCKOMMaHUM U HanpaBnsieTcs B
MwuHundpbl Poccuu.

BHeceHne nameHeHun B CTpateruio (KoppeKkTupoBKa)

1) Nnpyn BHECEHUM U3MEHEHNI B YTBEPXXAEHHYI0 CTpaTtermto rockomnanusi HanpaensieT B MuHumdpbl Poccum
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NPOEKT aKTyanunsaupoBaHHOW (CKOppekTupoBaHHoW) CTpaterum C MNOSICHUTENbHOW 3anucKon, coaepxallen
060CHOBaHVE 1 ONMUCaHNE BHOCUMbIX U3MEHEHNI;

2) MuHundppbl Poccum B TeyeHnne 10 paboumx AHEW nocne MonyyeHus MpoeKTa akTyanu3vpoBaHHOW
(ckoppekTupoBaHHon) CTpaTtermm paccmaTpuBaeT ee M rotoBuT 3akntodeHue. Mpyn atom MuHuudpbel Poccumn
OLEHMBAET U OTpaXKaeT B 3aKIOYEHNM CTENEHb NPOBEAEHHON KOPPEKTUPOBKM.

B cny4ae ecnu nameHeHnsa npusHaHbl MuHumMdpel Poccnn cylecTBeHHbIMU, MPOEKT akTyannavpoBaHHOM
(ckoppekTupoBaHHoW) CTpaterMm nNpoxoauT AanbHeWllee pacCMOTPEHME, OLEHKY U ogobpeHne CO CTOPOHBbI
MwuHuncppbl Poccum B COOTBETCTBMM C  MOPSIAKOM, MPedyCMOTPEHHbIM MNyHKTOM 2.3  MeTtoanyeckux
pekomMeHaauunin.

M3MeHeHMs cunTaloTCsa CyLEeCTBEHHbLIMU, €CMM MPUBOAAT K CHWKEHMIO YPOBHSA COOTBETCTBUSA MpOEKTa
aKTyanuanpoBaHHON (CkoppekTnpoBaHHon) CTtpaterun MeToanyeckum pekomeHgaumnsam.

B cnyyae ecnu  u3MeHeHuss npusHaHbl  MuHUuMdpbl  PoccunM  HecyLeCTBEHHbIMWM,  MPOEKT
aKTyanuanpoBaHHON (CKoppekTupoBaHHoM) CTpaTterMn yTBepXXaaeTcsi COBETOM AMPEKTOPOB (HabnogaTenbHbIM
COBETOM) rockomnaHun. MameHeHuss B nogpasgensl pasgena 3, peanusoBaHHble B BUAE NPUIOXKEHUA K
CTpaTeFVII/I, MOTyT yTBEpXOaTbCA OTAENIbHO, Ha YPOBHE HE HUXEe pyKOBOAUTENA TOCKOMMaHUN.

3. MeToauka BHeLLHEro MOHMTOPUHra peanusauum Ctpaterum

3.1. O6wmMe NonoxeHUss METOAUKU BHELIHEro MOHUTOPMHra peanusauuu CTpaTerMm no nepeuyHro
Kn3

BHeLHMI MOHUTOPUHI peanu3auuun CTpaTerun rockomnaHum ocyllectenseT MuHundpbsl Poccuu.

3agavyaMmy BHELIHEro MOHUTOpMHra peanu3auum CTpaTtermm aBnsioTca: cbop, cuctematvsaums u
06006LwWweHne nHdopmaLmm o npouecce LMdpoBor TpaHchopMaLun roCKOMMNaHMM; OLeHKa CTENEHU OOCTMKEHUSA
3annaHupoBaHHbIX pe3ynbTaToB uudgposon TpaHcdopmauum no KM B cooTBETCTBUM C rogoBbIMU MiaHaMm
peanu3aumn CTparternm; aHanu3 COOTBETCTBMS NMaHOBbIX W (haKTUYECKMX WHTerpanbHbIX OLEHOK BKMnaga
MHMLMATMB NO uUMEPOBON TpaHCcOpMauuMm B POCT MpUOBLINM FOCKOMMaHWW, a TakkKe OLEHOK HeobXoanMbixX
WHBECTMLMI B LNPOBYIO TpaHChopMaL Mo N OKYyNaeMoCTN MHBECTULMIA.

3.2. TpeboBaHUA BHELWWHEro MOHUTOPUHra peanusauum CtpaTteruu no nepeyHio Krna

BHewHWIn MOHUTOPUWHT peanu3auun CTpatermm ocyliecTBnsietcs Ha ocHoBe 20 obwimx nokasaTenewn,
BxogsawWwmx B cuctemy KId rockomnaHumm.

LleneBble 3HaveHus KIM3 undpoBon TpaHchopmaumm caMmoCTOATENBHO YCTaHABNMBAKOTCA roCKOMMNaHnemn
no nepevHto KrNd gna uenen BHELWHErO MOHUTOPMHIa Ha OCHOBAHUWM TEKYLLMX MoKasaTenew rockoMnaHuu, ee
cTpaTerm4yeckux Lenemn, oTpacneBbiX U KpOCC-0TpacneBbix cornocTaBneHni ("6eHumapkos").

O6wwwe nokasaTtenu pacnpegeneHsl N0 3 ypoBHAM yrnpaBrneHus UM poBon TpaHchopmaunen.

Ha nepBom ypoBHe Haxogatca KI13, mamepsiowme Bknag undpoBOn TpaHcopMauum B peanusauuio
cTpaTtermyeckux uenen rockoMnaHwv, BKIHOYasi pocT nNpubbinn 1 BHeApEeHWe HOBbIX Gu3Hec-mogenen 3a cyet
LM poBoOKn TpaHchopmaLumm:

1) oueHkKa CHMXeHUs onepaLMOoHHbIX 3aTpaT 3a cyeT undpoBon TpaHchopmaumy;

2) oueHka yBenuyeHus EBITDA 3a cueT undposon TpaHcdopmMauuu;

3) oLEeHKa CHKEHUA KanuTanbHbIX 3aTpaT 3a cyeT undpoBor TpaHcdhopmauuu;

4) oueHKa yBenuyeHns BbIpy4ku 3a cHeT LMdpoBor TpaHchopmaumm;

5) oueHka Jonu BbIpYYKM OT UndpoBbIX On3Hec-mogener B 00LLE BbIpyYKe KOMMaHUW.

Ha BTOpOM ypoBHe HaxogsTcsi nokasaTenu, uamepsiowmne xon LMdpoBow TpaHcopMaLum KroyeBbIX
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chep [nOeATenbHOCTM TFOCKOMMaHWKM, BKMYas UMPOBYID TpaHcopMauuio MNpPoaykKToB W/UNnuM - ycnyr wu
B3aMMOAEWCTBUS C NOTPebUTensmMm, onepaumin 1 LenoYvkM NocTaBoK, NoAAepKUBaIOLLUMX (DYHKLWIN:

6) Aons BbIpy4YkKn B LUPOBBIX KaHanax;

7) pons undpoBbIX NPOAYKTOB/YCNYT B BbIPYYKE;

8) uncno akTMBHbIX Nonb3oBaTenen UMMPOBLIX peLueHnn (prsndecknx nuu);

9) YMCNO aKTMBHbIX NONb30oBaTeNen UMPOBbIX PELUEHNI (IOPUANYECKMX NULL);

10) pons unpoBM3NPOBaHHbLIX BU3HEC-NPOLIECCOB B NOAAEPKMNBAOLLMX DYHKLNAX.

Ha TpeTbem ypoBHe HaxogAaTcs nokasaTenu, nsMepsiolime pas3sutve 6asoBbiX KOPNOPATUBHBIX YCMOBUN,
HeobxoQMMbIX ANsi yCMEeLWHOoW LMdpoBOM TpaHchopMaumm rockoMnaHum, BKIoYas pasBUTUE KOPMOpPaTUMBHOM
unpoBON MHAPACTPYKTYPbl M CUCTEMbI YNpPaBreHUs OaHHbIMKW, KadpOB, KOMMETEHUMA W KynbTypbl AnNS
uncpoBomn TpaHcopmaLumu, mogenu nHaHCMpoBaHNUS U ynpasneHns LudpoBon TpaHcopMaumen:

11) ponsi obnayHom cepBepPHON MOLLHOCTY;

12) yncno akTuBHbIX Nonb3oBatenen API;

13) 005Nn4a AOMEHOB [ aHHbIX, yrpaBiid€eMblX B COOTBETCTBMMN CO CTaHOAPTOM;

14) ponsa pykoBoauTenew, CneuuanucToB U cryxawmx, obnagawowmx 3HaHusMKn B cdepe undpoBon
TpaHcdopmauuu;

15) 06beM MHBECTMLMIA B LNMPOBYO TpaHCHOpMaLMIO;
16) ponst MHBECTULMIA B LMAPOBYHO TpaHcdopMaLumio oT obuiero obbema MHBECTULIMIA,
17) OTHOLLEHNE NHBECTULMIA B LMPOBYIO TpaHCOpMaLNIO K BbIPYYKE;

18) pons uwHUUnaTMB uUMdpPoBOWN TpaHcOpMaLMK, pearnu3oBaHHbIX C MPUMEHEHUMEM WCKYCCTBEHHOro
WHTENNEeKTa, KaK KIMo4YeBow TEXHOMOMu;

19) ponsa pacxo4oB Ha 3aKyrnKy POCCUMCKOro NporpaMmMHOro obecneyeHus;
20) yBenunyeHue BrNoXeHW B 0TeYEeCTBEHHbIE pelleHns B cpepe MHAOPMAaLNOHHBIX TEXHOMOTUIA.

B cniyyae prHaHcoBOro cekrtopa nokasaTtenb "OLeHKa CHWKEHUS KanuTanbHbIX 3aTpaTt 3a cyeT umMdpoBom
TpaHcpopmaumn" He paccyMTbiBaeTCs; WCMNONb30oBaTh "OonepaumoHHble pacxodbl" B KavecTBe aHamnora
"onepaunoHHbIX 3aTpat’, "Mpubbinb [0 HanoroobnoxeHus" B kavectBe aHanora "EBITDA", "4ucTble
onepaumoHHble OXOAbl (0 BbleTa pe3epBoB)" B kKayeCcTBe aHarnora "Bblpydku".

LleneBble u akTmdeckme 3HadveHnus K3 gna BHewHero MoHWTOpWHra peanusauun CrpaTermm
N3MepsIoTCH B COOTBETCTBUM C pacyeTHbIMU METOL4AMM, U3TTOXKEHHBIMW B NpunoxeHun N 3.

d)opma M COCTaB OTYETOB AN Lerier BHELUHEro MOHUTOPUHIa peanm3aunmn CTpaTeFVII/I onpepnendrTcA
NONoXeHUAMN, N3N0XXEeHHbIMU B NPUITOXEHUN N 5.

OnA  rockoMnaHwuii, XapakTepu3YIOLMXCA  UCKMIOYUTENbHBIMA  OCOBEHHOCTAMU  FOCYOapCTBEHHOro
perynMpoBaHnsi, He MO3BONSIOWMMU MNPUMEHSATL MNepedncreHHble oblime nokasaTenu, nepedveHb K3
YyTOYHAeTCA Mo pesynbTatam obcyxaeHns B  MuHumdpbl Poccum npu npegocTaBfeHnM [OOCTaTOYHOM
aprymeHTaumu.

Mo pe3ynbTataM MOHUTOPUHra peanusadmn CTpaTeFMM NMPUHAMAKTCA Mepbl, BKIKOYadA, nNpu
HeobxoQMMOoCTH, KOPPEKTUPOBKY CTpaTeFVII/I ONst AOCTMXEHNA Lenen CTpaTervwl.

OcHoBaHuem NPUHATUA peLlleHnA O KOPPEKTUPOBKE CTpaTeFI/II/I MOXeT ABNATbCA:
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- 3HaYMTENbHOE M3MEHEHMEe BHYTPEHHUX U BHELLHWX YCIOBWIA, B TOM YUCNE BMUSIIOWMUX HA OOCTUXEHME B
nnaHnpyemble CPOKU YCTaHOBMEHHbIX B CTpaTerum Lenew;

- 3Ha4YNTESIbHOE N3MEHEHNE TeKyLLI,eVI AeATeNIbHOCTU rOCKOMNaHUn;

- TMPUHATME HOBbIX (MNN HOBbIX pedakuMin) rocyAapCTBEHHbIX W KOPMOPATMBHBIX [AOKYMEHTOB
cTpaTerm4yeckoro nnaHMpoBaHus, peanusauns KOTopbIX USMEHAET CPOKM JocTmxkeHus uenen Ctpaterun n Kr3;

- OTCYTCTBUE KOPPEKTUPOBKN CTpaTernn B TedeHne 3 feT Co OHA ee yTBEPXKAEHMS.
3.3. NMopspok BHeWWHEro MOHUTOPUHra peanusauuu Ctpaterum no nepeydio KMd

YYacTHUKM BHELUHEro MOHWUTOPWUHra W OueHKM peanu3aumm CTpaTerMm OCYLLECTBMAIOT crnegyowme
dyHKUUK:

1) npe3namym lMpaBUTENLCTBEHHON KOMUCCUMU COrMacoBbiBaeT exerogHbln goknag MuHumdpsl Poccun no
pesynbTataM MOHUTOPUHra peanusauun CTpaTerni rockoMnaHum;

2) MuHumdpbl Poccnu:

a) obecneunBaet MEeTOONYEeCKY0 noanepXXKy roCKoOMnaHmamMm B BOMPOCax NOAroToBKUM KBapTallbHbIX Y
rogoBbIX OTHETOB;

©) opraHusyeT cbop, pacCMOTpeHMEe W aHanu3 KBapTamnbHbIX M FOAOBbLIX OTYETOB, MOflydaeMbiX OT
roCKOMMNaHwi;

B) roTOBWUT eXerogHbli goknag no pes3ynibTataM MOHUTOPUHIA peanusauun CTpaTervu7| rOCKOMMaHui;

3) NockomnaHus ocyLLecTBnseT MOArOTOBKY KBapTalbHbIX M rOAOBbIX OTYETOB UM UX MpeAcTaBreHve B
MuHunpbl Poccuu.

Mpouepypa BHelWHero MOHUTOPUHra peanusauumn Ctparerum no nepeyxio KM

Mpouecc MoHuUTOpUHra peanu3auun CTpaTterMM noapasymeBaeT KBapTanbHbIi M FOAOBOM  LIMKM
npeacrtaBneHns OTYETHOCTM rockomnaHuen B MwuHumdppbl Poccun. B rogoBbix oOT4YeTax rFOCKOMMaHMUSA
OTYMTLIBAETCA O [OOCTMXEHMM MraHoBblXx 3HaveHun KIS no nepeyHio B COOTBETCTBUM C MyHKTOM 3.2
MeToanyeckux pekomMeHOauun, a Takke O BbIMOJIHEHUAN WHALMATMB, MEPONPUSTUA OOPOXHOW KapTbl MO
nMnopTo3ameLLeHunto. PopmMbl OTYETHOCTU NpeAcTaBneHbl B NpunoxeHun N 5.

Mpoueaypa MoHMTOpUHra peanusauum CTpaTermv npeactasneHa B lMpunoxedun N 4 u BkovaeT
creayloLume Lwaru:

1) Kaxgbim kBapTan rockomnaHus dopmupyeT u HanpasnseT B MuHumdppbl Poccun otyeT o xoge
peanusaumn CTpaTerMm C ykasaHMeM MnaHoBbIX M dakTuyeckmx 3HaveHun KM3 no mMmnopro3amelleHuto u
MEepPOoNPUSATMIA NO NMMNOPTO3aMELLEHNIO 3a NPOLLEALLMI OTYETHbIN Nepuog, (NnpunoxeHue N 5).

2) o wncTeyeHuM rogoBoro uukna peanusaumm Crpartermm rockoMnaHus opMUMpYeT rodoBOM OTYeT
(npunoxenue N 5) o xoge peanusauun CtpaTerMm ¢ ykasaHmeMm MNnNaHoBblX U akTnyeckmx 3HadeHun Krd 3a
OTYETHbLIN Mepuod, a Takke nnaHoBbIX 3HauveHun KIN3O yepes 12 mecdaueB nocrne OTYETHOro nepuoga, €
yKasaHuemM MMaHoBblX M aKTUYecKmx [[aT [OOCTMKEHUS  KMYeBbIX BeX MO0 Meponpuatvsam  no
MMNOPTO3aMELLEHNIO 3a OTYETHbIN MNepuod, a Takke nnaHoBbiX 3HadyeHun KIS no umnopTosamelleHuto
nokBapTanbHO Ha CrieyoLLmMi rofoBoOW Nepuos nocrne 0TYETHOro nepuoaa.

3) MuHumncpbl Poccun npoBoauT aHanu3 oTyeTa rockomnaHum o xoge peanusauum CTpaTternu 3a
OTYETHbIN Nepunod 1 hopMUpyeT 3aknioYeHne, KOTOPOoe HanpaBnsaeTcs B rOCKOMNAaHMIO.

CpoOKM MOAroTOBKM M MpPeACTaBrieHMst OTYETHLIX MaTepuanoB no peanu3aumm CtpaTtermm B MuHumdpbl
Poccun:
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- ANA KBapTarnbHbIX OTYETOB - B TeveHne 10 OHen nocne oKOH4YaHWS OTYETHOro nepwvoaa, ecrnv UHoe He
npegycmoTpeHo AupekTnsamu,;

- OANs rogoBbIX OTYETOB - B TedeHne 4 MecsaueB MNocre OKOHYaHWA OTYETHOro nepunoga (D,O 30 anpenﬂ),
eCInn nHoe He npegycmMmoTpeHo ,D,VIpeKTI/IBaMVI.

Mpunoxexne N 1

TEPMWUHbI, ONPEOENEHUA, COKPALWLEHUA U ABEPEBUATYPbI

B HacToswmx MeTogmyeckmx pekomMmeHaaumax Ncnonb3yrTca criegyrumne TepMnUHbL:

TepMuH

OnpegeneHune

AKTUBHbIE NMonb3oBaTenu

LUMpOBbIX
npoaykros/ycnyr

Yncno yHukanbHbIX Nosib3oBaTesien, UCNob30BaBLUMX LIMGPOBOM
npoaykt/ycnyry

- 3a geHb (DAU, daily active users);

- 3a kaneHgapHyto Hegento (WAU, weekly active users);

- 3a kaneHgapHei mecsay (MAU, monthly active users)

BusHec-moaens

KoHuenTyanbHoe onncaHune Toro, Kak KomnaHusi (opraHmsauus) cosgaet
npoaykTbl (ycnyrn) ansa cBoMx notpebutenen, ooctaBnsaeT ux 4o
notpebutenen n GopmMmnpyeT CBOKO NPUOLINb B 3KOHOMUYECKOM,
coumanbHOM, KyrnbTYpPHOM M ApYrUMX KOHTEKCTaxX. TepMUH
"BusHec-moene" NCNonb3yeTcs A8 ONUCaHNS KIMOYEBBIX aCMeKTOB
[eATenbHOCTM KOMNaHuy (opraHm3anmm), BKIKoYasi XapakTepUCTUKA
KIHOYEBbIX PECYPCOB U MPOLIECCOB, 3a4€/CTBOBAHHbIX B CO34aHUN
NpoAyKTOB (ycnyru), uenesbix noTpebutenen n cnocobos
B3aMMOENCTBUS C HAMU, LIEHHOCTHOE NpeanoXeHne npoaykra
(ycnyru), CTpyKTYpy 3aTpaT U UCTOYHUKN JOXOA0B. TepMUH
"BM3Hec-mogenb" NPMMEHUM TaKkKe K OpraHn3aunsam, Lenbto
[esATeNnbHOCTM KOTOPLIX HE SBMSIETCS NOSyYeHne npubbinu, BKoyas
HEKOMMepPYECKMEe opraHn3aLmm n opraHbl rocyaapCTBEHHON BNacTu

['mbkas meTogonorus
pa3paboTku

MeTogonorus pa3paboTku 1 06HOBNEHMA NPOrpaMmMHoro obecnevyeHus
(UT-pewweHuns), npu KoTopow BeipaboTka TpeboBaHW 1 paspaboTka
KOAa OCyLLEeCTBAIOTCH perynsapHbIM1 COBMECTHBIMM YCUITUSIMU
CaMOoOopraHun3yLLencs Kpocc-pyHKLUMOHANBHON rpynnbl pa3paboTku un
KOHEYHbIX Monb3oBaTernen NnporpaMMHOro obecneveHums.

Mbkasa meTooONOrMA HalerneHa Ha MakcMmaribHoe COOTBETCTBME
nporpammHoro obecneveHus TpeboBaHNsIM NoNb3oBaTeENEN,
Makcummaaumio acpdeKTMBHOCTU paboThl rpynn pa3paboTku u
COKpaLLleHno BpeMeHu pa3paboTku. 'mMbkas meTogonorus paspabdoTku
NPOTMBOMNOCTABMAETCS KackagHOW Moaenu pa3paboTtku (mogenb
"Bogonag")

[unsanH-mbiwuneHne

MeTogonorus BbipaboTkm TpeboBaHUM K NPOAYKTY (ycnyru),
nprMopuTU3NpyloLLLaa NoHMMaHme noTpebHocTen none3osartens,
oTBepratLlas npeanosioxeHns o NoTpebHOCTAX Nonb3oBaTens,
oKycMpyoLLascsa Ha NnepeocMbiCneHnn NpobrnemMel Nonb3oBaTenewn,
4YTOObI HANTU HEOYEBMAHbIE anbTepHaTMBHbIE pelleHnsi. MeTogonorus
An3aiiH MbILUNeHNs HaueneHa Ha Bbixof 3a npeferibl CyLeCTBYOLWNX
CTEpeOoTMNOB 1 NPUBbIYHBIX CNIOCOBOB peLueHns 3agayn
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KaneHgapHbin nnaH paboT no peanusauum cTpaTerum unugposon
TpaHcdopMauun, y4nTbiBaloLLMA B3aMMOCBA3M MeXOY UHULMaTnBamMu
undpoBor TpaHcdopmMaLum, orpaHU4eHNs pecypcoB U paBHOMEpPHOe
ucnonb3oBaHue pecypcos. [Npy paspaboTke JOPOXHOW KapTbl
paccuuTbIBalOT NokasaTenu undpoBon TpaHchopmaumm (Leneebie
3HayeHus KIS n akoHOMUYecKkne nokasartenu) No kaneHaapHbIM
nepmogam C y4eToM CPOKOB peanusaumn nHuumaTe umdposon
TpaHcdopmMaLlmm

[opoxHas kapTa

MHBeCTULMM rOCKOMNaHUKM B paMKax peanuaaumm ctpatermm umdppoBon

VIHBECTALMM B LNGPOBYIO TpaHcdhopMaLMM rOCKOMMNaHUK, HanpaBfeHHbIe HA BHEAPEHWE

TpaH Maum N -
parcdopmaLtio LUMpOoBLIX peLLeHnit u passuTe LpoBon NHAPaCTPYKTYpPhI

O6ocobneHHas rpynna 3agay nogpasgeneHvs koMmnaHmm unu paboyen
rpynnbl B paMkax LndpoBon TpaHcdopmauum, HanpaeneHHast Ha OgHo
n3:

WHuumnatmea umdposom a) BHeApeHne LUMdpOoBOro peLLeHns;

TpaHcopmauum ©0) BHegpeHWe KopnopaTUBHOrO NporpamMmmHoro obecrnevyeHns unm
pasBuTMe LMdPOBON UHPPACTPYKTYPHI;
B) peanv3aumio OpraHnM3aumMoHHbIX MU3MEHEHWUI (BKITKOYasA pa3BuUTUe
KOMMETEHLMIN NepcoHana n KoMnaHmm)

KnueHToopmneHTMpoBaH Mopxopn, hoKyCHpYHOLMIACS Ha NOTPEBUTENBCKOM ONbITE, MOHUMAHWUMK U

HbI NOAX0A4 yOOBMETBOPEHUM NOTPEBHOCTEN KIMEHTOB

K obLiekopnopaTMBHBIM KOMMNETEHUMAM HEOBXOOMMBIM AN
peanusaunm MHUUMaTuB LMdpoBov TpaHchopmaunm B COOTBETCTBUN C
nepeyHeM KN4eBbIX KOMMNETEHLMI LMPOBON SKOHOMUKN,
onpegerneHHbix B opunoxexuun N 1 npukasa MMHIKOHOMpa3BUTUS
Poccum ot 24 aHBaps 2020 r. N 41, oTHOCATCA: CNOCOBHOCTL pellaTb
pa3HoobpasHble 3agayn ¢ ucronb3oBaHnem UKT, paboTa ¢ 6onblimm
obbemoM nHdopmauum (paboTa ¢ AaHHbIMK), paboTa B MeToAMKax
agile n gnsarH-mMbILWNEHMS, UICNONb30BaHNE NPOAYKTOBOro Noaxoaa,
HenpepbiBHOE 06y4eHne n nHHoBauum (bbicTpasa aganTaums K
n3MeHeHUsIM), paboTa B yCNOBUSIX HEOMpPEeaEeNeHHOCTH,
Kpocc-hyHKLMOHaNnbHOe B3auMogencTame u ap.

KomneTteHunn gns
umdgposon
TpaHcdopmMaunm
(undbpoBble KOMNETEHLNN)

MeToae! Agile CuviHoHMM "T'nbkon metogonorny paspaboTkm"
Odwmc undposon CneuuaneHoe nogpasgerneHne B KOMNaHum, Co3gaHHoe Ans
TpaHcdopmaunm peanusauuun ctpatermm LmdpoBon TpaHcdopmMmauum

BusHec-noapasfeneHns, He y4acTBytoLLME HENOCPEACTBEHHO B
CO3[1aHUN LLIEHHOCTW NPOAYKTOB/YCNyrM KOMNaHuyM u/unu Bo
B3aVMMOJENCTBUSX C MOTPEBUTENSIMU; BKIOYAIOT: yNpaBrneHue
nepcoHarnomM, ynpasneHue dnHaHcamu, ynpasneHue 3akynkamu,
aAMVHUCTPATMBHO-XO3SMCTBEHHYIO AeATENbHOCTb (BKMHOYas
ynpasneHe agMUHUCTPATMBHBIMU 34aHusIMK 1 odoucamu),
ropuamyeckume cnyxobbl n ap.

MonoepxusaroLine
yHKLMM B KOMNAHUN

MpakTtukn Agile CwuHoHMM "Tnubkon meTogonornn paspaboTkn”

MeTtoponorus B3anmoaenctens NT-cneumanuctos no paspaboTke
(Development) ¢ UT-cneunanuctamm no
Mpaktnkmn DevOps WMHPOPMaLMOHHO-TEXHOorm4yeckomy obcnyxusanuto (Operations) u
("OesOnc") B3aMMHasi MHTerpaumsi ux padoumnx npoueccos. MNMpaktnkm DevOps
HaLeneHbl Ha CoKpallieHne BpeMeHN pa3paboTky, BHEAPEHMS U
06HOBMEHNst NporpammHoro obecnedeHus npu obecnevyeHnn BeICOKOro
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KavyecTtBa nporpaMmmMmHoOro obecneyeHus

Moaxod, OCHOBaHHLIN Ha CO34aHUN YTUNUTAPHOMW LIEHHOCTU NPOAYKTA,
POKyCMPYHOLMNCA Ha PYHKLUMOHANbHbBIX XapakTepucTukax u
npenmMyLlecTsax npoaykra

[NpoayKToBO-OpUEHTUPO
BaHHbI noaxon,

Moaxoa K ynpasneHuto rpynnon MHMUnMaTuBe LmdpoBon
TpaHcdopMauuun, Npu KOTOPOM:

1) NnpUMeHsTCA CTaHAapTHbIE CTaaun peanusaumm MHMLMaTuB
(kopnopaTMBHbLIM CTaH4APTOM onMcaHbl TpeboBaHMs N0 MUHUMANBHOMY
coaepxaHuio paboT u pesynbTatam ctagum);

2) pesynbTaThl KaXA0ro atana yTBepxgarTca B hopmMann3oBaHHOM
npouecce (kopnopaTuBHbIN CTaHAAPT ONUCLIBAET PELLEHUs], KOTOpbIe
OOIMKHbI BbITb NPUHATBI, U XapakTePUCTUKM NPOEKTa, KOTOPbIE JOIKHbI
ObITb YTBEPXAEHDI, 4N1A Nepexoda NHULMaTUBbI Ha CNeayoLLYyHo
cTaguio)

Mpouecc Stage-Gate

[omKHOCTHOE NMLO B OpraHM3aumm, OTBETCTBEHHOE 3a peanunsauuio
cTpaTernn umdgpoBon TpaHchopmaLmm n OCTUXKEHNE onpeaeneHHbIX B

Pykosoauntens no o .
y A cTpaTteruun undposon TpaHcopmaumm Lenemn, ¢ Heobxoanmbim

uncposon - ~
TpaHChopMaLMn YPOBHEM NOMHOMOYUIA; POfb PyKOBOAUTENS MO uwc{)posom §
TpaHcdhopMaLmMn MOXeT ObITb COBMELLEHa C APYron pykoBoasLen
OOMKHOCTBIO B OpraHunsaumm
CoBokynHocTb annapaTtHo-nporpammHblx UKT-cpeacTs un
OpraHM3auMOHHbIX MEPOMPUATUI, HanpaBreHHbIX Ha obecneyeHve
Cwuctema ynpasneHus OOCTYMHOCTU U KavyecTBa AaHHbIX; XapakTepusyeTcs: onpeaeneHnem
AaHHbIMK OOMeHOB (BMAO0B) AaHHbIX, HAa3HaYeHMeM COBCTBEHHMKOB A1 KaXaoro

JOMeHa [aHHbIX, MepornpuUsTUAMUK Ans oGecneyeHns KadecTsa AaHHbIX
W ynpasrieHneM npaBamMu JOcTyna K AaHHbIM

[OKyMeHT rockoMnaHmu, KOTOpbIN onpeaensieT Leny rockoMnaHum,
KMN3 koMnaHuu n nx LeneBble 3HaYeHWs1, CTpaTerndeckne HanpaeneHns
pasBuUTUSI, pa3BuTHE LMPOBON MHPPACTPYKTYPbI, OpPraHU3aLMOHHbIE
N3MEHEHUs!, pa3B1TNE KagpoB 1 KOMNETEHLMIA 1 MOAENb YNPaBeHUs B
obnactn undposon TpaHchopMaLmm; AeTanbHOe cogepXaHne
cTpaterumn umndpoBoi TpaHcopMaLMn CM. B COOTBETCTBYIOLLEM
pasgene MeTognmyeckux pekomeHaaummn

CTtparerus undposon
TpaHcdopmaLmm

TexHonormm, No3BonsALLUME UMUTUPOBATL KOTHUTUBHbIE (hYHKLK
YyernoBeka (BkMoyasi caMooby4eHne 1 Nouck pelleHun 6es sapaHee
3aaHHOro anroputMa) 1 nosny4aTb Npu BbINOHEHUN KOHKPETHbIX
3agad pesynbTaTbl, COMOCTaBMMble, KaK MUHUMYM, C pe3yrbTaTamMu
WHTENNeKTyanbHON AesTeNbHOCTU YenoBeka. TexHonormm
WCKYCCTBEHHOrO UHTENNEKTa BKMHOYaT TEXHOMNOMU cneayoLmx rpynn:
KOMMbIOTEPHOE 3peHune, 06paboTKy eCTECTBEHHOTO A3bIKa,
pacno3HaBaHWe U CUHTE3 peyun, UHTENNEKTYarbHY NOAOEPXKKY
NPUHATUA peLUeHNin N NEPCNEKTUBHbIE METOAbI MCKYCCTBEHHOIO
WHTEennekTa

TexHonorum
NCKYCCTBEHHOIO
MHTEenneKkTa

Bu3Hec-mogenb, KOTopas B KIOYEBbIX acneKkTax AesaTenbHOCTH
Lincposas KOMnaHuu (opraHusauum) ncnonb3yeT LMdpoBble TEXHOMOMN 1
BusHec-mogens peanusaunsi KOTOPo HEBO3MOXHA 6e3 NpuMeHeHUs LMdPoBbIX
TEXHONOormmn

OueHunBaemble cTeneHb LncpoBon TpaHchopmaumm HanpasrneHun
OesaATenbHOCTN KOMNaHMK, NPUCNocobneHHOCTH LMdpoBO
WHMPaCTPYKTYpPbl K BHEOPEHMIO LMPOBLIX PeLLEHUI, yPOBEHb

Lindpposas rotoBHOCTb
KOMMNaHum
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UMPOBLIX KOMNETEHLUA COTPYAHUKOB U KOMMAHUM U COBEPLLEHCTBO
cUcTeMbl ynpasneHus ungposon TpaHcgopmaumen, B TOM Yucne Ha
0ase cpaBHeEHUS C NyYWMY MEXAYHAPOAHbLIMU MPaKTMKaMu

Lindposas 3penoctb
KOMnaHuu

CwuHoHuM TepMuHa "LincppoBas rotoBHOCTb KoMnaHum"

Lincposas
WH(ppacTpykTypa

CoBOKYNHOCTb MHOPMALMOHHO-KOMMYHUKALWOHHbBIX TEXHOMNOMMN -
annapaTtHbIX CpeacTB, NporpamMmmHoro obecneveHuns, JOKYMEHTOB U
Bu3Hec-npoueccoB, HeobXxoauMbIX AN peanusauumn MHULNATUB
LumdpoBoKn TpaHcopmaLun, BKIHOYaET:

- UT-uHdpacTpykTypy (kak npaBuio, BKIOYas MexXaHu3mbl ObICTPOro
BblAENEHNS BbIYMCIUTENBHOW MOLLHOCTM U MOLLIHOCTU XpaHEeHWs
OaHHbIX, BUPTyanusauuio

N KOHTENHepu3aumo);

- UT-apxutekTypy (Kak npaBunio, BKIo4as MMKPO-CEPBUCHYIO
apxuTekTypy u onucaHus API);

- cpeAcTBa obecneveHnst MHpopmMaLumMoHHOM Be3onacHoCTy,
npolleaLune oLeHKYy COOTBETCTBUS B YCTAHOBIIEHHOM MOPSAKOM B
COOTBETCTBUM C 3aKOHOZATeNbCTBOM Poccunckon ®epepaunu;

- cucTeMy yrnpasneHus AaHHbIMY KOMNaHUu;

- MHCTPYMEHTbI pa3paboTku LMpPoBLIX peLleHni;

- npakTukm DevOps

Lindbposas
TpaHcdopmMauna
KOMMaHum

KomnnekcHoe npeobpasoBaHue busHec-mogenu, NpoayKToB U yCryr
n/unn GusHec-NPoOLECCOB KOMMNaHWN, HanpaBrieHHOE Ha poCT
KOHKYPEHTOCNOCOBHOCTN KOMMAaHWUU N JOCTMKEHNE CTPaTErM4YeCcKnx
Lenen KoMnaHum 1 oTBeYaloLLee KpUTEPMIo S3KOHOMNYECKON

3P EKTUBHOCTM HA OCHOBE peanuaaumm nopTgens nHMLMaTnB no
BHEAPEHMIO LNMPOBBLIX TEXHOMOIIA, UCMOSIb30BaHUIO AaHHBIX,
pPa3BUTUIO KAgPOB, KOMMETEHUNIA N KyNbTYpbl ANS LMGPOBON
TpaHcdopmauum, COBPEMEHHbIX NOAX0O0B K yNpaBreHn0 BHeAPEHNEM
LUMpoBbIX peLleHnin u (pMHaHCPOBaHUIO BHEOAPEHUS LMAPOBbIX
peLleHnn

Lincposas
TpaHcopmauusi oTpacnu

Mpouecc, oTpaxatoLunii nepexon oTPacny U3 0QHOrO TEXHOMOMMYECKOro
yknaga B Apyroi NocpeacTBOM LUMPOKOMAacLUTaGHOro 1Crnonb3oBaHus
LUMPOBbIX Y UHPOPMALMOHHO-KOMMYHUKALIMOHHBIX TEXHOMOIUiA C
Lienbio NOBLILLEHUS! YPOBHS ee 3hdEKTUBHOCTM U
KOHKYPEeHTOCNnocoGHOCTH

Lincdpposas ycnyra

CviHoHMM "umndpoBoro npogykra”

Lindposusaums
Oun3Hec-npoLecca

OnTMmM3aumsa GusHec-NpoLecca KoMMNaHUM 3a cYeT NPUMeHeEHNS
LUMdPOBbLIX TEXHOMOIIA; NpY LMdpoBmM3aLmmn 6usHec-npouecca
YMEHbLLIAEeTCs YNCHO LaroB ¢ y4acTMeM YerioBeka, NoBbILLAeTCs
Ka4yeCTBO N KONMMYECTBO NPUHMMAEMbIX PeLLEHWUiA, 1 YyBenuinBaeTcs
WMHTEHCUBHOCTb MCMOMb30BaHMA AaHHbIX 1 0BMeHa AaHHBbIMK

Lindposoe pelueHne

Komnnekc annapaTtHbIX 1 MporpamMMHbIX CpeacTs, obnagarLmin Bcemu
nepeyYncrieHHbIMN CBOMCTBaMM:

1) BHegpeH (BHegpsieTCH) C uenblo pewleHns busHec-3agayu;

2) ncnonb3ayoLni XoTa 6bl 0AHY LIMAPOBYIO TEXHOMOTIO;

3) BHeApeHue umeeT nsamepumbii 3 ekT Ha pesynbTaTbl KOMAaHUK

Lindposon npogykt

Ycnyra, okasbiBaemasi UCKIMIOYNTENBbHO NOCPEACTBOM 3NIEKTPOHHbIX
YCTPOWNCTB, HE MMetoLLas hr3nMYecKoro BOMoLLEHWs, A11s1 KOTOPOR
KOMMNaHus onpeaensieT XxapakTepucTukm (CBOMCTBA), LEHY U LenesByto
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ayamTopuio

Kananel npogax, B OCHOBE KOTOPbIX NEXUT O4Ha UMM HECKOSbKO
Lindpossle kaHanbl LUMpOoBbIX TEXHOMOIMMI, BKMOYAIOT: NPOoAaun Yyepes Beb-canT, Yyepes
npoaax MobunsHoe npunoxexue, M2M-npogaxu (machine-to-machine),
NPOA&XWU Ha SMNEKTPOHHbLIX TOProBbIX MIIoLaakax u np.

Lincdpoeblie komneteHumn  CMHOHUM "KOMNETeHUMN Ans umdpoBor TpaHcdopmaunn”

TexHonorum, oTHOCALIMECS K CriegyoLwmm rpynnam: 6onbLlune AaHHbIe U
NpoaBUHYTas aHanMTKKa, UCKYCCTBEHHbIN MHTENMEKT (BKNoYas
MaLUnHHOe obyyeHmne), TeXHONOrMM SOMONTHEHHON 1 BUPTYarbHOW
peanbHoOCTW, poboTOoTEXHUKA, 6ecnnnoTHbIE TPaHCMNOPTHLIE CPeAcTBa U
OPOHbI, HOBblE MPOU3BOACTBEHHbBIE TEXHONOMNK (BKIHOYasa aaanTUBHOE
NPOM3BOACTBO), TEXHONOMMK LIMAPPOBOro NPOEKTUPOBaHNS,

Lindposklie TexHonorum MOOENNPOBAHUSA W YMPaBNEHUS XXU3HEHHBIM LIMKIIOM MPOAYKTOB U/MIn
ycnyr, TeXHonormn 6ecnpoBogHON CBA3MW, CMYTHUKOBbIE TEXHOMOMMN
CBS3U, NPOMbILLIIEHHas 6ecnpoBOAHas CBA3b), KBAHTOBbIE TEXHOMOMMM
(BBIYMCIIEHMSA, KOMMYHMKaLUK, CEHCOPbI U METPOMOTUS), UHTEPHET
BeLlen, 0b6ravyHble TEXHOMNOrMK (BblYMCNEHNS, XpaHeHe OaHHbIX),
MOBUNBbHbIE TEXHOMNOMUK (C MCNOMNBb30BaHNEM MOBUITbHBLIX YCTPOWCTB) U
coumanbHble ceTu

Ansa uenen HacToALWMX MeToaMYeckUx pekoMeHaaLUmin CNonb3yTcs crieayoLne cokpalleHus:

CokpalleHve Onpepenexve
AP Application Programming Interface, nitepdenc npuknagHoro
nporpaMmMmnpoBaHus
CAPEX Capital Expenditure, kanuTanbHble 3aTpaThl
CDO/CDTO Chief Digital Officer/ CﬂigggglT'I;)r::g;())gg\;;iaaffﬁcer, pykoBoauTenb
EBITDA Earnings Before Interest, Taxes, Depreciation and Amortization,
npuobbINb 4O BblYeTa NPOLIEHTOB, HANIOroB M aMopTU3aLmu
030 [o4yepHee unu 3aBrucnmoe obLLIECTBO
nn MCKyCCTBEHHbIN UHTENMNEKT
uT MHdopmaLMoHHasa TeXHOoMNorus
WKT MHdopMaLMOHHO-KOMMYHUKALMOHHbBIE TEXHOSOMMn
KMo KntoyeBon nokasatens adpekTMBHOCTH
PUT Pykosoantens no undposBon TpaHcdopmaumm
o0oMB depepanbHbI OpraH UCNONHUTENBHOW BNacTu
Ut Lindbposasa TpaHcdhopmauus
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"MeToAMYecKkMe pekoMeHaaUmMn No UmudpoBoi

TpaHcdopMaLMM rocyAapCTBEHHbIX KOPNopaLmit U KOMMNaHWui ¢
rocyAapCTBEHHbIM y4yacTnem"

[okyMeHT npepoctasneH KoHcynbraHTlntoc
[aTta coxpaHeHus: 29.12.2022

(...
Mpunoxexne N 2
PEKOMEHOALUA
K COOEPXXAHWUIO CTPATEIT' M rOCKOMNAHUU
MpoekT CTpaTernn rockoMnaHuu npegycMmaTpusaroT crneyrouime pasgensl:

1. Tekywas 1.1. PesynbTaTbl aHanu3a ungposon TpaHchopmaLnm otTpacnu;
cuTyaums u 1.2. PesynbTaTbl OLEHKM L POBOI 3penocTi roCKOMNaHum (YpOBHS
nepcnekTuBbI roTOBHOCTM K LncppoBon TpaHcopmaummn);
undposon 1.3. KntoueBble BbI30BbI U BO3MOXHOCTM AN LMdpOBON TpaHchopmauuu;
TpaHcdopmaLmm 1.4. Pucku n yrpo3sbl MHGopMaLnoHHOM 6e30nacHOCTM B Xo4e peanusauum
rockoMnaHum LumdpoBomn TpaHcdopmauum
2. Llenesoe 2.1. LleneBble BusHec-mogenu;

BUAEHME, Lenu n
KIM3 undposon
TpaHcdopmaLmm
rockomMnaHum

2.2. Cuctema uenen un KMNd umdposon TpaHchopmaumu;
2.3. CTpaternyeckue HanpasneHns passuTuns uugposor TpaHchopmaumm;
2.4. [Op130HTbLI NNaHNpoOBaHUS cTpaTernn LdpoBor TpaHchopmaumm

3. NHuumatmBbl 1
OOpOXHas kapTa

3.1. MHnumaTtunBbl N0 BHEOPEHMIO LNPOBLIX PELLEHWI;
3.2. NHnumaTtunBbl N0 pasBuTuio LMGPoBON MHAPACTPYKTYPLI;

undposon 3.3. lHMumaTtmBbl No pas3BuTUIO NOCTaBLLMKOB LIMGPOBbLIX PELLEHUN;
TpaHcdopmMaunm 3.4. OpraHusaumoHHbIe MEPONPUATUA B paMKax LmndpoBor TpaHcdhopmMauuu;
rockoMnaHmm 3.5. Meponpusatus o UMNOpPTO3aMELLLEHWIO;
3.6. [lopoxkHasa kapTa UHULMATMB U MEPONPUATUIA LNGPOBON
TpaHcdopmaLuuy;
3.7. MeponpusaTtusa no obecneveHunto MHPopMaLmoHHon 6e3onacHocTn B
pamkax unudpoBorn TpaHcgopmauum
4. Kagpel, 4.1. Mogenb unpoBbIX KOMNETEHLMI U KagpoBoro obecneveHus undgpoBomn

KOMMNETEHLUN 1
KynbTypa ans

TpaHcopmaumn, oueHka NoTpebHOCTHN B Kaapax;
4.2. Oby4eHune uMdpoBLIM HaBblkaM 1 pas3BUTUE KOMMETEHL N LNPOBLIX

uncposon KOMMeTEHLMI COTPYAHUKOB FOCKOMMaHuu;
TpaHcdopmMaunm 4.3. YnpasneHue coTpyaHuKkamMu UnudpoBbIX creLmanbHOCTEN;
rockoMnaHmm 4.4. MeponpuaTusa nNo passuTuio LMAPOBOK KyNbTypbl U KYNbTypbl
MHpopMaLMOHHONM 6e30MacHOCTN FOCKOMMaHWK
5. Mogenb 5.1. CTpykTypa ynpasneHus LuncpoBon TpaHchopmMmaumen;
yrnpasneHus 5.2. Cncrtema ynpaBneHus pesynbTaTUBHOCTbIO;
umdposon 5.3. Cuctema ynpaBneHust oTaenbHbIMY MHULMaTUBaMm unudpoBon
TpaHcdopmMaunm TpaHcdhopMauuu;
rockoMnaHum 5.4. Cuctema ynpaBneHus noptdenem NHULNaTmB;
5.5. MNpouecc koppekTpoBKU (0BHOBIEHNS) CcTpaTermm undpoBon
TpaHcdopmaLmu;
5.6. Cncrtema obecneveHust nHdopMaLMOHHON 6e3onacHOCTH
6. Mogenb 6.1. SkoHOMUYecKkne adpdekTbl OT peanusaumm cTpaternm LdpoBom
hrHaHCUpoBaHus TpaHcdopmaumm n NOTpebHOCTL B UHBECTULINAX;
peanusauuu 6.2. ICTOYHUKM (bMHAHCMPOBAHMSA UHULMATMB U MEPONPUSATUI CTpaTernm
umdpoBon LMdpoBoKn TpaHchopmaumm;
TpaHcdopmMaunm 6.3. OkoHOoMMYeckast 3hPEKTUBHOCTbL peanuaaLumm cTpaternm umdpoBom
rocKoMnaHum TpaHcdopmaLuuy;

6.4. OTpacneBble 1 KpOCC-OTpacreBble CONOCTaBNEHUSA NHBECTULMOHHOM
aKTMBHOCTM MO LMdpoBor TpaHcHopmaLmm
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[okyMeHT npepoctasneH KoHcynbraHTlntoc
[aTta coxpaHeHus: 29.12.2022

Mpunoxexne N 3

OMUCAHME KN3 U UX PACYETHbIX METOAOB ANA LENEX MOHUTOPUHIA
PEANU3ALNUN CTPATETMN TOCKOMMNAHUA

Tabnuua 1
MepeyeHb KM

YpoBHH pynnbl KM3 n nHamemngyaneHele KM3 gns monuTopuHra peanusaumm Ctpaterum
KMa rocKoOMMnaHun
PocT achdhekTnBHOCTH PocT Bblpyyku BHeapeHue undpoBbIxX
6usHec-moaenemn
1. OueHka cHMKeHUs
onepaumoHHbIX 3aTpaT 3a
BknagB  c4yeT ungpoBom
peanusa TpaHchopmMauuu; 4. OueHka yBenumyeHus 5. OueHka gonu Bbipyykn
uuio 2. OueHka yBenuyeHus BbIPYYKW 33 cHeT OT HOBbIX Bu3Hec-moaenen
cTpate EBITDA 3a cuyeTt uncposon uncposon B 06LLel Bblpy4ke
rmyeckmx TpaHcdopmauuu; TpaHcdopmaLmm KOMMnaHum
Lenen 3. OueHka CHMKeHUs1
KanuTarnbHbIX 3aTpaT 3a c4eT
LumdpoBomn TpaHchopmaumm
MpoayKTbl U B3aMMOAENCTBME C MopaepxuBatone pyHKUUM
notpedbutensamm
Lncbpo
Basd 6. Jons Bbipyykn B LMAPOBbLIX kKaHanax;
TpaHco 7. Jons undpoBbIX NPOSYKTOB/YCryr B
pMaumsa  BbIPYYKe; 10. Jong undpoBn3npoBaHHbIX
Knoye 8. Uucno akTuBHbIX Nornb3oBaTenen OGU3Hec-NpoLEeccoB B NOAAEPKUBAOLLMX
BbIX cpep uundpoBbIx peueHni (dus. nuua); dyHKUMAX
9. Yucno akTuBHBIX Norib3oBaTernen
uncppoBbIX peLueHun (op. nuua)
Lindppoas nHoppactpyktypa u Lindposbie kaapbl, MHBecTuumMm n mogenbs
OaHHble KOMMNEeTEHUMM 1 KyrnbTypa yrnpasneHus undgposomn
TpaHcdopMaumen
basoBble 11. [ona obnayHomn 14. Jons pykoBogutenen, 15. O6bem MHBECTULMI B
YCNOBUA  CepBEPHON MOLLHOCTY; crneLmanucToB U undpoByto
ans 12. Yncno akTuBHbIX cnyxawux, obnagatowmx  TpaHcopMauuio;
umdpo nonb3oBaTtenen API; 3HaHNaAMU B cdoepe 16. Jons nHBecTMuun B
BOM 13. [lonsi AOMEHOB AaHHBbIX, umdposon undpoByto
TpaHco ynpaensemMbix B TpaHcdopmMaumnm TpaHcdopmaLmio oT
pmMaLun  COOTBETCTBMM CO CTAHOAPTOM obuero obbema

MHBECTULINN,

17. OTHOLLEHME
WHBECTULINI B LUPOBYIO
TpaHcgopMauuio K
BbIPYYKE;

18. Jons nHMumaTtme
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"MeToAMYecKkMe pekoMeHaaUmMn No UmudpoBoi

TpaHcdopMaLMM rocyAapCTBEHHbIX KOPNopaLmit U KOMMNaHWui ¢ [NokyMeHT npeaocTtasneH KoHncynbTaHTIAOC
rocyAapCTBEHHbIM y4yacTnem" [ata coxpaHeHuns: 29.12.2022
(...

uudposon

TpaHcdopMaLmm ¢

NpUMeHeEHNEM

NCKYCCTBEHHOIO

WHTENMeKTa, KaK KIo4YeBown

TEXHOMOornu;

19. Jons pacxonos Ha
3aKyrnKy POCCUNCKOro
NporpaMMHoOro
obecneyveHus;

20. YBennyeHue BnoXxeHun
B OTEYECTBEHHbIE pPELLEHNS
B cdhepe
NHOPMaLIMOHHbIX
TEXHOMNOIMMN

lMpumeyaHue: B cnydyae hMHAHCOBOrO CEKTOpa NokasaTerlb "OLEeHKa CHWKEHUS KanuTalbHbIX 3aTpaTt 3a
cyeT umdpoBon TpaHcopmaumm" He paccuMTbiBaeTCs; MCNOMb3oBaTb "onepauuoHHble pacxodbl" B KayecTse
aHanora "onepauuoHHbIX 3aTpat”, "npubbinb Ao Hanoroobnoxenns" B kadectBe aHanora "EBITDA", "unctble
onepauunoHHbIe 4OX0Ab! (00 BblYeTa pe3epBoB)" B kayeCcTBe aHanora "Bblpy4kn'.

1. NacnopT KMNJ3 "OueHKa CHMXeHUs1 onepauMoOHHbIX 3aTpaT 3a cueT uncgppoBon TpaHcdhopmauun”
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(...

[okyMeHT npeaoctasneH KoHncynbstantlnaroc

[aTa coxpaHeHus: 29.12.2022

Onpegenenue KMNa WHTepnpeTaums MpumMeHnMocTb XapaKkTepucTumku

KTUBHOCTb En. nam. opn3oHT MNepunognyHocTb
OueHKa CHUXeHUS e oc A. 13 opu3so epunoanyHoc

OCYLLECTBMEHUS NnnaHMpoBaHns pacyeTa
onepauuoHHbIX 3aTpart OCHOBHOM Ons Bcex
3a cyeT undposon rOCKOMMaHui
TpaHcdopmaLmm AGATENBHOCT % 3-5net 1 pa3Broa
rocKomMnaHum
MecTto KI13 B cucteme uenen
YpoBeHb: BKMNag B peanuaaunto cTpaTermieckmnx Mpynna: pocT adhheKTUBHOCTH
ueneu

dopmyna pacyeta KI13:

KII3 = Y i(Ci) / (Cron+ Y i(Ci)) * 100% - Ae:

i - HOMep MHMUMaTUBbI LMGPOBOM TpaHCHOopMaLuKn B NopTdene MHMLMATMB cTpaTernm LMgpoBor TpaHchopMauuu;

Ci - nsmeHeHue (CHWXeHNe) onepaLMoHHbIX 3aTpaT B pamMKkax oTAeNbHOM i-1 MHUMUKMaTMBLI LndpoBon TpaHchopmaumn,
BKITHOYAS N3MEHeHME (YBENUYEHNE) OnepaLMOoHHbIX 3aTpaT Mo peanv3aunm MHMLMaTuBbl LMdpoBoi TpaHcopMauum, 3a
OTYETHbIN Nepuos;

Cropg - onepaumnoHHble 3aTpaThbl KOMNAHMKU 33 OTYETHBIN Nepuoa

MpumeyaHus:

1. MNpu pacyeTe apHeKToB pekoMeHAYyeTCS PYKOBOACTBOBATHCS CIOXUBLUMMUCS KOPMOPaTUBHBLIMU MPaKTUKaMu 1
MeTOoAMKamMU, UCNOMNb3yeMbIMUN A5 OLLEHKM 3KOHOMUYECKUX 9 EKTOB B pamKax TeKyLLen onepaunoHHON 1
WHBECTULIMOHHON OeATENBHOCTH.

2. B cnyyae ¢hMHaHCOBOro CekTopa Mcnonb3oBaTth "onepaumoHHble pacxobl" B Ka4ecTBe aHarnora "onepaumoHHbIX
3arpar”.

BxogHble gaHHble Cnocob pacyeta NCTOYHMK AaHHbIX Bo3moxHble ownbkn
OueHka nameHeHust OdpdbexT Ha onepauyoHHbIe 3aTparbl, OLMBKI B OLIGHKE
(CHWXeHNS) OOCTUTHYTBIM B pamMKax UHALMATUBbI OaHHble 3aTpaT B CLeHapK
onepaunoHHbIX 3aTpaT B LMAPOBOW TpaHcopMaLny 3a OTYETHbLIN PUHaHCOBO-9KOHOMUYE 6e3 peanvaaLum
paMkax UHULMaTUBbI nepuop: pasHuua Mexay NporHo3om CKOW Crny>0bl HMLMaTMBL! LT
umdposon onepaumMoHHbIX 3aTpaT B cueHapun 6e3
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C roCyAapCTBEHHBLIM y4yacTnem"

(...

[okyMeHT npepoctasneH KoHcynbTanTlaroc
[aTa coxpaHeHus: 29.12.2022

peanusaumn namumaTtuebl LT n
dakTU4eCKMMM onepaumMoHHbIMK 3aTpaTamm
npv peanusauum MHUUMaTuBbl (Ha 6ase
3KCMNEPTHON aHANMUTUYECKON OLIEHKM U
NIaHOBOro 3HAYEHUS)

TpaHcdopmaLmm B
OTYETHOM nepuoae

OI'IepaLIMOHHI:Ie [aHHble 6epyTC$| N3 OTYETHOCTM KOMMaHun  [laHHble

3aTpaTbl KOMNaHUM 3a 3a OTYETHbIN nepuoa

OTYETHbIN nepuoa

hMHaHCOBO-3KOHOMMYE
CKOW CNy>0bl

2. NMacnopT KMN3 "OueHka yBenn4yeHus EBITDA 3a cuyeT undpoBown TpaHcchopmaumn”

OnpegeneHue KIN3 WHTepnpeTaums MpumMmeHnmocTb XapaKTepucTumku
OueHka yBenunyeHus OhdhekTnBHOCTL Ef. uam FopusoHT MepuoanyHoCTb
EBITDA (npubbinu) 3a OCYLLIECTBNEHMUSA ' ' nnaHMpoBaHuA pacyeTta
cyeT undposon OCHOBHOW _
TpaHcdopmaumu AeATenbHOCTH rockomnanin
0 -
KOMNaHuu rockoMnaHuu % 3-5ner 1pas g ron

MecTo KI13 B cucteme uenen

YpoBeHb: BKNag B peanvsauuio cTpaTermyeckux

Luenen

pynna: poct adheKTUBHOCTH

dopmyna pacyeta KIM3:

KI19= 3 i(Pi) / (Proa+ > i(Pi)) *100% -

roe:

i - HOMep nHMUMaTMBbLI LMpoBoM TpaHcopmaLummn B nopTdene MHULMATUB cTpaTerun Lndposon TpaHcopMauuu;
Pi - yenuueHue (n3ameHeHune) EBITDA B pamkax OTAENbHOWN i-A MHULMATUBBI LLMGPOBOM TpaHCopMaLumn 3a OTYETHBIN

nepwvoa;

Proa - EBITDA koMnaHun 3a OTYETHLIW Nepuoa

MpumevaHus:

1. I'IpM pacyeTe Sd)(*)eKTOB pekomMmeHOyeTCAa pykoBOACTBOBATLCA CITOXUBLUMMUNCA KOPNOPATUBHbIMU MPaKTUKaMn n
MeTOoOMKaMU, ncnosibsyemMbiMn O5nAa OUeHKU 3KOHOMUYECKUX Sq)d)eKTOB B paMKax TeKYLLI,el7I OI'IepaLI,VIOHH017I n

NHBECTULIMOHHOW AeATEeNbHOCTMU.
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[okyMeHT npepoctasneH KoHcynbTanTlaroc

[aTa coxpaHeHus: 29.12.2022

2. B cnyyae ¢hmHaHCOBOro cekTopa Mcnonb3oBaTth "npubelinb A0 HanoroobnoxeHns" B kadectse aHanora "EBITDA".

BxogHble gaHHble Cnocob pac4yeTa MCTOYHMK JaHHbIX Bo3amoxHble oLLnbku

OddbekT Ha EBITDA, OOCTUTHYTHIV B

OLieHKa yBenmMueHUs pamMKax MHUUMaTMBbI LUGPOBON

HeBepHas oueHka

(namerenys) EBITDA g [PaHC(POPMALMN 33 OTHETHbINA NEpUOA.; adbdpera Ha EBITDA

pamMKax MHULMaTUBbI
LM poBon
TpaHcdopmauum 3a
OTYETHbIN Nnepuog,

peanusauuv nHmumaTtnebl LT n nporHo3om  dMHaAHCOBO-3KOHOMUYE
(oueHkon) EBITDA B cueHapum 6e3 CKOW CNy>0bl
peanusauuu namumaTmesl LT (Ha 6ase

3KCNEePTHOM aHanNMTUYECKON OLEHKN U

NNaHoBOro 3Ha4YeHus)

pasHuua mexay daktuyeckon EBITDA npy  [aHHble  ouenka EBITDA B

cueHapum 6e3
peanusauum
MHuumaTmebl LT

[aHHbIEe
(PUHAHCOBO-3KOHOMUYE
CKOW CNy>0bl

EBITDA komnaHuu 3a HaHHble 6epyTcH U3 OTYETHOCTU KOMMNAHWK
OTYETHbIN Nnepuog, 3a OTYETHbIN Nepuoa

3. Macnopt KMN3 "OueHka CHMKeHUs1 KanuTanbHbIX 3aTpaT 3a c4yeT uudpoBon TpaHccopmauumn™

Onpegenenue KIMa WHTepnpeTaums MpumMeHnmocTb XapaKkTepucTumku
HKa CHWXEeHUS FOpn30OHT MNeproanyHoOCTb
OueHka ¢ e AP DHEeKTUBHOCTL En. nam. op130 EPVIOANHHOC
KanuTanbHbIX 3aTpaT nnaHNpoBaHUs pacyeTa
OCYLLECTBNEHUS
(CAPEX) 3a cueTt OCHOBHOM ans Bcex
umdpoBon rOCKOMMaHuin
[esaTenbHOCTH o
TpaHcopmauun %o 3-5net 1 pa3Broa
rockoMmnaHum
KOMMaHun
MecTo KI13 B cucteme uenen
YpoBeHb: BKNag B peanu3aunto cTtpaTtermiyeckmx uenemn Mpynna: pocT adeKTUBHOCTH

dopmyna pacyeta KI13:

KII3 =2 i(li)/ (Iron+ > _i(1i)) * 100% A€
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C roCyAapCTBEHHBLIM y4yacTnem"
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[okyMeHT npeaoctasneH KoHncynbstantlnaroc

[aTa coxpaHeHus: 29.12.2022

i - HOMep MHUUMaTUBbLI LMPOBOKM TpaHCcopMaLuKn B NopTdene nHMUMaTMB cTpaTerum LmdpoBor TpaHchopmauuu;
li - cHUKeHue (M3mMeHeHune) kanuTanbHbIX 3aTpaT koMmnaHum (CAPEX) B paMkax oTAenbHON i- MHuumMaTumebl LndpoBon
TpaHcopmMaLmy 3a OTYETHLIM NEepMo, BKIIOYas KanuTanbHble 3aTpaThl Ha peanu3aunio cCaMon NHULMaTKBBI;

Irog - KanuTanbHble 3aTpaTbl KOMNaHUM 3a OTYETHbIN nepuoa

MpumevaHus:

1. MNpw pacyeTe achheKTOB peKOMEHAYETCA PYKOBOACTBOBATLCH CIOXMUBLLMMUCS KOPMOPaTUBHLIMU NPakTUKaMu 1
MeTOAMKaMU, UCNOMb3yeMbIMM AN OLEHKM 3KOHOMMUYECKMX 3p(PeKTOB B paMKax TeKyLLel onepawLoHHON 1

WHBECTULIMOHHOWN OeATENbHOCTU.

2. B cny4ae (pnHaHCOBOro cektopa nokasaTernb "oLeHKa CHKEHUS KanuTanbHbIX 3aTpaT 3a cyeT LmMdpoBom

TpaHcdopmaLmmn" He paccyNTbIBaeTCA.

BxogHble gaHHble Cnocob pacuyeta MCTOYHMK JaHHbIX

Bo3amoXxHble oLLnbku

OdbdekT Ha KanuTanbHbIE 3aTpaThl,

OueHKa CHMXeHus AOCTUrHYTBIN B paMKax MHULMATMBbI

(n3meHeHns) undpoBON TpaHcopMaLnm 3a OTHETHLIN

KanutanbHbIX 3aTpaT nepuog: pasHuua Mexay akTu4ecknumm [aHHble

(CAPEX) B pamkax kanutanbHbiMun 3aTtpatamu (CAPEX) npu (DUHAHCOBO-3KOHOMMYE
OTAENbHOW MHUUMaTMBbl peanusauun nHmuuatmesl LT v nporHosom . 6

undposon (oueHkon) kanuTanbHbIX 3aTtpaT (CAPEX) B ckon Cnyoel
TpaHcdopmaumm 3a cueHapwum 6e3 peanusaunm nHmumaTtnesl LT

OTYETHbIN Nnepuog, Ha 6a3e 3KCNepTHOM aHaNUTUYECKON

OLEHKN U nnaHoBOro 3Haqu|/|;|)

OLwnbkK B OLIEHKE
KanuTanbHbIX 3aTpaT
B cLueHapun 6e3
peanusauun
nHuumatmebl LIT

[aHHbIEe
(PUHAHCOBO-3KOHOMUYE
CKOW CNyx0bl

KanuTtanbHble 3aTpaTsl
(CAPEX) komnaHum 3a
OTYETHbIN Nnepuog,

MICTOYHUK - OMHAHCOBBIN OTYET KOMMNAHUN
3a OTYETHbIN Nepuog

4. NMacnopT KIM3 "OueHka yBennyeHUs BbIPYYKU 3a cyeT uncppoBon TpaHccopmayun”

Onpegenenue KrNa WHTepnpeTaums MpumMmeHnmocTb XapaKkTepucTumku
OueHka yBenunyeHus OdpekTnBHOCTL COpM30HT MepuoamnyHoCcTb
BbIPYYKM, B pe3ynbTrate OCYLLIEeCTBEHUS! Ans Bcex EA. nam. nraHnpoBaHus pacyeTa
NPO4aXxun TOBApPOB WU OCHOBHOM rockoMnaHum
ycnyr 3a cuet OeaTenbHOCTU % 3-5ner 1 pas3Broa
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[okyMeHT npeaoctasneH KoHncynbstantlnaroc

[aTa coxpaHeHus: 29.12.2022

uncposom
TpaHcdopmaLmm rockoMnaHun
KoMnaHuu
MecTto KI13 B cucteme uenen
YpoBeHb: BKMNaj B peanuaaLmio cTpaTerniyeckmx Lienen pynna: pocT Bblpy4Ku

dopmyna pacyeta KI13:
KI5 =KII3= Zi(Ri} /{Broo— Zi(Ri})* 100% TAe:

i - HOMep NHMUKMaTUBbLI LMdpoBON TpaHchopmaumm B nopTdene nHmumnaTne ctpatermm umdpoBon TpaHcdhopmMaunu;

Ri - yBennyeHue (M3MeHeHne) BbIpyYKU B pamKax OTAENbHOW i-A MHULMATMBbLI LMdPOBOW TpaHcopmaumy 3a OTYETHbIN
nepvog,;

Rroa - BbIpyyka KoMnaHuu 3a OTYETHBIN NepUos

MpumeyaHus:

1. Mpwn pacyeTe achbheKkToB peKoOMeEHAYETCH PYKOBOACTBOBATLCS COXUBLLUMMUCS KOPMNOpPaTUBHbLIMU MPakTUkaMn n
MeToAuKaMu, NCNonb3yemMbIMn NS OLEHKN SKOHOMUYECKMX 3h(PEKTOB B paMKax TeKyLLen onepaunoHHoOn 1
WHBECTULIMOHHON OeATENbHOCTH.

2. B cnyyae ¢hMHaHCOBOro CekTopa MCnonb3oBaTh "4MCTble onepaunoHHbIEe A0X0Ab! (40 BbleTa pe3epBoB)" B kKayecTBe
aHarora "BbIpy4dku".

BxogHble gaHHble Cnocob pacyeTa MCTOYHMK AaHHbIX Bo3MoxHble oLwmbkn

OdheKT Ha BbIPYYKY, 4OCTUTHYTHIN B

pamkax uHuumaTuebl LT 3a oTyeTHbIN HekoppekTHoCcTb
nepuop: pasHuua Mexay akTn4eckom BXOAHbIX AAHHbIX
BbIPYYKOW NpW peanusaummn nHmumatmesl L (Hey4TeHHasi Bblpy4ka
1 MPOrHO30M (OLEHKOW) BbIpYYKUN B OT peanuaaumm
cueHapum 6e3 peanusaumm namumaTtuesl LT LM pOBLIX MPOAYKTOB
(Ha Base akcnepTHOM aHanUTUYECKOM 1 ycnyr)

OLEHKM 1 MIaHOBOro 3Ha4YeHus )

OueHka yBenunyeHus
(M3MeHeHs) BbIPYYKM B
pamMKax oTAenbHON
nHuumatmebl LT 3a
OTYETHbIN Nnepuog,

T [aHHble
PUHAHCOBO-3KOHOMUYE
CKOW CIy>0bl
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(...

[okyMeHT npegoctasneH KoncynbraHTAKOC
[aTa coxpaHeHus: 29.12.2022

Bblpyyka komnaHmm 3a  [laHHble 6epyTcs U3 OTYETHOCTU KOMMNaHun  [1aHHble
OTYETHbIN Nepuoa 3a OTYETHbIV Nepuog PUHaHCOBO-IKOHOMUYE
CKOW CNyx06bl

5. MacnopT KMN3 "OueHka Aonu BbIpy4ku OT UUppOBLIX OU3HEeC-moaenen B obLen Bbipyyke KOMnaHumn"

Onpegenenue KNN3 WHTepnpeTauns MpumeHnMocCTb XapakTepucTukm
OueHka Jonu Bblpyyku . FOpUn30HT MeprognyHoOCTb
o ’ YpoBeHb un BOW Ea. nam.
nony4yaemow no POBEHE LMMPOBO ans Bcex A NIaHNPOBaHUSA pac4yeTa
TpaHcdhopMaumnn .
LUMpPOBLIM KOMMAHMN rockomnaHui
Oun3Hec-mogensam % 3-5nert 1 pasBroa
MecTo KI13 B cucteme uenen
YpoBeHb: BKNaj B peanusauuio cTpaTernyeckux Lenemn pynna: BHeapeHue LMdpoBbIx OM3HeC-Moaenem

dopmyna pacyeta KI13:
KM3 = (R1/R2) * 100%, rge:

R1 - BbIpy4Yka no nNpoayKTam 1 ycrnyram no undposbim
BU3Hec-Moaenam 3a OTYETHbIN NepUoL;
R2 - obwwas Bblpyyka KOMMNaHWM Mo NpoaykTam W ycryram

MpumevaHus:

1. KomnaHusa onpegensieT BHegpsieMble LMApOBble Bu3Hec-moaenu B cTpaternm LdpoBoi TpaHcdopmaumm (pasgen 2).
Cwm. onpegeneHue uMdpoBon BU3HEC-MOLENN B IITOCCapUN.

2. lNpwu pacuyeTe ahbdheEKTOB pEKOMEHAYETCH PYKOBOACTBOBATLCS CIOXMBLLUMMUCS KOPNOPaTUBHBIMY NPaKTUKaMU U
MeTOoAMKaMU, UCNOMNb3yeMbIMUN A5 OLLEHKM 3KOHOMUYECKUX 9 EKTOB B pamMKax TeKyLLen onepaunoHHON 1
WHBECTULIMOHHON OeATENBHOCTH.

3. B cnyyae chnHaHCOBOro cekTopa MCNomnb3oBaTh "4MCTble onepaLMoHHbIe 40X0Ab! (40 BblYeTa pe3epBoB)" B Ka4yecTBe
aHanora "BbIpy4kn"”.

BxogHble gaHHble Cnocob pacyeTa MICTOYHUK JaHHbIX BoamoxxHble oLmnbKm
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(...

[okyMeHT npegoctasneH KoncynbraHTAKOC
[aTa coxpaHeHus: 29.12.2022

HekoppeKTHOCTb npun

THECEHMWU
Boeipyyka no npogyktam  OnpegeneHne NnpoayKToB U YCAyr, ?osgcis NGAVT K
n ycnyram, npegnaraembix no UMpoBbIM [aHHble 6M3ch-M¥)p,gnw
npeanaraembix no busHec-mogensamM. CymmapHas Bblpy4ka rno (PVHAHCOBO-OKOHOMMHECKOIA ’
LUUpPOBLIM BblAeneHHbIM NpoaykTam u ycnyram (Ha CIVKGb! HeKopPEKTHOCTb
OGusHec-moaensm 3a 6a3e aKCnepTHOM aHANUTUYECKON OLLEHKN U y BXOHbIX AaHHbIX
OTYETHbIN Nepuos NNaHoBOro 3Ha4YeHUs) (OLINGKM B
OTYETHOCTK)
HHbI
Bbipyyka komnaHum 3@ [JaHHble 6epyTcsa N3 0TYETHOCTM KOMMaHUn '(Eil)?/lHaH§OBO-3KOHOMI/I‘-IeCKOl71
TYETHbIN Nepwu TYETHbIN Nepwu

oT4e epuog 3a oT4e epuog Cry*Gb!
6. MacnopT KMN3 "Oonsa Bbipy4kn B uncpoBbIX KaHanax"

Onpegenenue KMNa UHTepnpeTauns MprumeHnMoCTb XapakTepucTukm
OTHoLeHME BbIPYYKM OT Eq. uam FOpun30oHT MepunognyHoCTb

npoaax NpoAayKToB YMeHune komnaHum ' ' NnaHNpOBaHUSA pacyeTta

nyr) rockoMnaHmm ncnonb3oBaTb
(ygege)a Sﬁct?poaile LI,VId;:pC())BbIZOKaaI-laJ'IbI ANs BCEX
KaHanbl npogax K ANsl yBENNYeHns rocKoMnaHmi
y % 3 ropga 1 pasBroa

obLen Bbipyyke
KOMnNaHuu

npoaax

MecTo KI13 B cucteme uenen

YpoBeHb: TpaHcdopmauus KroyeBbiX cdep

pynna: npoayKTbl U B3aMMOOencTBme C
notpebutenamm

dopwmyna pacueta KIN3:

KM3 = (R1/R2) * 100%, rae:

R1 - BbIpyYKka OT NpoAak NPoAyKToB (YCnyr) Yepes undpoBble kaHanbl 3a OTYETHLIN Nepuog;
R2 - Bblpy4ka kOMNaHMn 3a OTYETHBIN Nepuoa
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(...

[okyMeHT npegoctasneH KoncynbraHTAKOC
[aTa coxpaHeHus: 29.12.2022

MpumeyaHue: B cnydae oMHaAHCOBOrO CEKTOPA MCMNONb30BaTh "YMCThlE ONnepauUmoHHbIe A0X0Ab! (40 Bbl4eTa pe3epBoB)” B
KayecTBe aHanora "BbIpy4kn".

BxoaHble gaHHble Cnocob pacuyeta MCcTOYHMK JaHHbIX Bo3MoHble OLLINBKK

HekoppekTHOCTb npu
OTHecCeHun kaHana
npoAax K UMdpoBbIM

Bbipyyka oT npogax 1. Onpegenenne nepeyHsi LMpoBbIX KaHarnam npogax;
NPOAYKTOB (ycnyr) KaHanoB nNpojax B KOMNaHUw; [laHHbIE CITYKBbI
yepes uncposble 2. C6op gaHHbIX MO BbIpyYKe KOMMNaHUK 3a Ma KeTI/IHray/I'I onax HekoppeKTHOCTbL npu
KaHanbl 3@ OTYETHbIN cyeT Npoaaxu ToBapoB/ycnyr No UUgpPOBLIM P P onpegeneHnn no
nepuoa KaHanaw (gaHHble ydeTa npogax) Kakomy KaHany
npoaax
OCyLLeCcTBMIIaChb
npogaxa
HHbI
Bblpyyka komnaHmm 3a  [aHHble 6epyTca U3 OTYETHOCTU KOMMaHUK g)?/IHaHEOBO-SKOHOMMHe
TYETHbIN Nepwu TYETHbIN Nepwu _
oTHe epnoa saorde epnoa CKOW CNy>0bl
7. MacnopT KMN3 "Oona undpoBbIXx npoaykTroB/ycnyr B Bblpy4ke"
OnpepeneHune K3 WHTepnpeTaums MpumMmeHnmocTb XapaKTepucTmku
Mpogaxu uMdpoBbIX Pa3sBUTUE KOMMAHNEI Eq. uam fOpun30oHT MeprognyHoCTb
NpOAyKTOB/yCnyr K ONns Bcex ' ' nnaHMpoBaHns pacyeTta
LM POBLIX NPOAYKTOB -
o6LWmM npogaxam U VCAVT roCKOMMNaHum
npoaykTos/ycnyr yeny % 3 rona 1 pa3Broa

MecTo KI13 B cucteme uenen

prnna: NPOAYKTbI N B3anMMOAENCTBUE C

YpoBeHb: TpaHchopmaLums KoveBbIX cdep noTpeGuTensMu
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(...

[okyMeHT npegoctasneH KoncynbraHTAKOC
[aTa coxpaHeHus: 29.12.2022

dopmyna pacyeta KI13:

KM3 = (R1/R2) * 100%, rge:

R1 - BbIpy4Ka OT npoaax HMd)pOBbIX I'IpO,EI,yKTOB/yCJ'IyF KOMMaHWM 32 OTYETHBbIN nepuopa;
R2 - Bblpy4Ka KOMNaHUK 3a OTYETHbLIN nepunoa

MprmeyaHue: B cnydae oMHAHCOBOIrO CEKTOPA MCMNOb30BaTh "YMCTbIE ONepauUmoHHbIe A0X0Ab! (40 Bbl4eTa pe3epBoB)" B
KayecTBe aHanora "BbIpy4kn".

BxogHble gaHHble

Cnocob pac4yeTa

MICTOYHUK gaHHbIX

Bo3amoxkHble owmnbkn

Bbipyyka oT npogax
LMpOoBbLIX
npoaykTos/ycnyr
KOMMNaHWM 3a OTYETHbIN
nepuvos

1. OnpepeneHne nepeyHs LMpoBbIX
NPOAYKTOB U YCNyr B KOMMNaHWUW;
2. CymmupoBaHue obLuer BbIpyYku OT

[aHHble oTaena

n pOI/l3BOD,CTBa/MapKeTI/IHFa

npoAaxu LMdpoBbIX MPOAYKTOB U YCIyr

HekoppeKTHOCTb Npun
OTHeCceHuu
TOBapoOB/YyCnyr K

UM poBLIM;

HeyyeTt
He3Ha4ynTelbHbIX C
TOYKU 3pEeHUA
BbIPYYKM KOMMaHUK
npoaykToB/ycnyr

Bblpy‘-IKa KOMNaHun 3a
OTYETHbIN nepuoa

[aHHble 6epyTCFI M3 OTYETHOCTUN KOMNaHUn

3a OTYETHbIN nepuog

[aHHbIEe

CKOW CNy>x0bl

q)VI HaHCOBO-3KOHOMMU4e

HekoppeKTHOCTb
BXOAHbIX AAHHbIX
(HeyuTeHHas
BbIpy4ka OT
NCMONb30BaHWsA
BblEMNeHHbIX

undppoBbIx
WHCTPYMEHTOB)

8. MacnopT KM3 "Yncno akTMBHLIX Nonb3oBaTenen uMpoBbIX pelweHun, dpusnyeckue nuua”

Onpegenenue KMNa

WHTepnpeTauns

MpumeHnMocCTb

XapakTepucTukm

HafeXxHasa npaBoBas noaaepXxka
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[okyMeHT npegoctasneH KoncynbraHTAKOC
[aTa coxpaHeHus: 29.12.2022

Yucno msmyeckmx nuu, Crenett Ang rockomnaHnn ¢ Ef. nam. Fopu3oHT HepuoanqHocT,
LumdpoBm3aLmn NnaHNpOBaHUSA pacyeTta
NCNOSb3YOLLNX B3AUMOSHCTBIS G notpebutensmu -
uMdpoBble peLleHns dumanyeckmmmn
notpedbutensmm -
KOMMaHun nmuyamm en. 1 ron 1 pasBroa

d)VI3I/|‘-IeCKI/IMI/| nnuamum

MecTo KI13 B cucteme uenen

YpoBeHb: TpaHCcopMaLums Ko4YeBbIX cep

pynna: NpoAyKThbl 1 B3auMoaencTBue ¢
notpedbutensamm

dopmyna pacyeta KI13:
KM3 = U, roe:

U - yucno YHUKalbHbIX nonb3oBaTtenen (CbVI3I/I‘-IeCKI/IX J'II/ILI,), MCMoib30BaBLUMX XOTS Obl 0QHO Lll/l(prBoe pelweHne 3a mecsaul

(MAU), Ha kOHeL, OTYETHOrO nepuoaa

BxogHble gaHHble Cnocob pac4yeTa

MCTOYHMK JaHHbIX Bo3amoXxHble oLLnbKu

MAU (Monthly Active
Users) - unucno

[aHHble pasnuyHoro 10, HekoppeKTHOCTb

YHUKamNbHbIX CyMmapHOe 4Y1Cro YHMKaNbHbIX ncnonb3yemoro ans BXOAHbIX OaHHbIX
nonb3oBaTtenen, nons3oBartenen (ID), ucnonb3oBaBLUMX XOTS pacyeTa Ynucna yHukanbHbiX (0AWH NOMnb3oBaTenb
NCnonb30BaBLUNX 6bl 0AMH UncpoBON NpoayKT/peLleHne nonb3oBaTteneu; MOXET 3aX04uTb C
LUMpoBOE peLLeHNe 3a  KOMMaHUN 3a MecsiL OaHHble cnyx6bl HecKonbkux [P 1
MecsiL, Ha KoHelL| MapKeTuHra/npogax HaobopoT)
OTYETHOro nepmoaa
9. MacnopT KIM3 "Yucno akTMBHbIX Nonb3oBaTtesien LM pPoBbIX pelleHun, pugnyeckue nuua”
Onpegenenue KMNa WHTepnpeTaums MpumMeHnmocTb XapaKkTepucTumku
CteneHb Ef. nam fopun3oHT MeprnognyHoOCTL
umdpoBm3aLmnn [ON1s1 TOCKOMMaHWI ¢ : ' nnaHNpoBaHus pacyeTa
Yuncno opmnanyecknx .
B3aMMOENCTBUS C notpebutensmm -
NN, NCNONb3YOLLMX
nortpedurensmm - ropuanyecKnMm
uMdpoBoe peLleHne
ropUaANYECcKNMM nmgamm en. 1 ropg 1 pas B roa
nuuamm

HafeXxHasa npaBoBas noaaepXxka
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(...

[okyMeHT npegoctasneH KoncynbraHTAKOC
[aTa coxpaHeHus: 29.12.2022

MecTo KI13 B cucteme uenen

prnna: NpoAYKTbI N B3aMMOAENCTBUE C

YpoBeHb: TpaHcopmaLums KoYeBLIX cdep noTpeGuTensMuI

dopmyna pacyeta KI3:
KM3 =S, rae:

S - UMCNO YHUKamNbHbIX OPUANYECKUX ML, UCMOMBb30BaBLUNX LUugpoBoe pelleHue 3a mecsy (MAU), Ha KoHeL, OTY4eTHOro
nepuoaa

BxoaHble gaHHble Cnocob pacuyeta MCTOYHMK JaHHbIX Bo3mMoxHble oLLInbKK
MAU (Monthly Active
Users) - uncrio HaHHble pasnnyHoro M0, HekoppeKkTHOCTb
YHUKaTbHbIX CymMmmapHoe HMCIIO YHUKAMBHBIX NCnonb3yemoro ans BXOAHbIX JaHHbIX
NOMb3oBaTENEN, nonb3osaTenen (ID), ncnonb3oBaBLUNX pacuyeTa yncna yHuKanbHbIx (oavH nonb3oBaTenb
MCTIONb30BABLLINX LUMpoBON NpOoAyKT/peLleHne KOMNaHuM 3a  Nonb3oBaTenen; MOXeT 3aX0AuTb C
LMdpOBOE peleHne 3a MO [NaHHble oTAena Heckonbkux IP v
MecsiL, MapKkeTuHra/npogax HaobopoT)

10. MacnopT KMN3 "Aonsa undpoBu3npoBaHHbIX 6M3HecC-NpoLeccoB B nogaepXKuBatowmx dpyHkumax"

OnpegeneHue KIN3 WHTepnpeTaums MpumMmeHnmocTb XapaKTepucTumku
Obbem CteneHb En. nam OpM30OHT MeprognyHoCcTb
LM POBM3NPOBAHHBIX LumdpoBm3aLmnu st Boex a ' nnaHnMpoBaHus pacyeTta
oRRomBaoL  noAfepeaioyx  TOCKOMnaHAT
0,
DyHKLSIX DYHKLMSIX %o 3 rona 1 paszBroa

MecTo KI13 B cucteme uenen

YpoBeHb: TpaHcopmaLums KoveBbIX cdep pynna: nogaepxusatoLime yHKUMN

dopmyna pacyeta KI13:
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(...

[okyMeHT npeaoctasneH KoHncynbstantlnaroc

[aTa coxpaHeHus: 29.12.2022

KM3 = (S1/S2) * 100%, raoe:

S1 - uicno poboTM3NPOBaHHBIX BU3HEC-NPOLIECCOB B NMOAAEPKMBAIOLLMX (PYHKLMSX;
S2 - o6ulee umcno GusHec-NPOLIECCOB B MOAAEPKMBAIOLLNX PYHKLMSIX

MopaepxuBatoime pyHKUMK: ynpaBnieHne nepcoHarnom, ynpaeneHne coHaHcamm u Gyxrantepckuii y4eT, ynpasneHume
3aKynkamu (He BKNtoYas yrnpasreHre Lienoykamm NocTaBok), lopuandeckas cnyxba n agMMHUCTPaTUBHO-XO3ANCTBEHHOE
obecneyeHue.

KpuTepun undgposusauum GusHec-npouecca - npuMeHeHne xoTs 6bl 0AHOIO U3 LMPOBbLIX PELLEHU U3 CricKa:

1) poboTtusaumsa busHec-npouecca (peweHns RPA),

2) npMMeHeHne peLleHns Ha OCHOBE UCKYCCTBEHHOIO MHTeNMNeKTa (Hanpumep, Ans NOAAEPXKKN NPUHATUSA peLLeHnn nnm
aBTOMaTUYECKOro NPUHATUSI PELLEHNIA, POBOTbI ANs NPoBEAEHUsI UHTEPBLIO NPY HaiMe NepcoHana, pacno3HaBaHue
OOKYMEHTOB).

TunoBon nepeyeHb OM3HEC-NPOLIECCOB:

®uHaHchl 1 byxrantepckui yyeT: 1) comHaHcoBOe NnaHupoBaHue (BlogxeTupoBaHve) u aHanus, 2) ynpasneHve
AeHexHbIMU cpegcTBamMu, 3) B3aumopacyeThl (kadHayelncTBo), 4) ynpasneHne 4ebutopckon n KpeamTopCcKon
3a00/KEHHOCTbIO, 5) ynpasreHne OCHOBHbIMY CpeacTBaMu, 6) ynpaBrneH4Yeckuin yyeT (0TY4ETHOCTB), 7) ynpasneHve
nHBeCTUUMAMU, 8) Byxrantepckuin yyeT, 9) HanoroBble nnatexu, 10) KOHTPONMHT.

KoHcynbTaHTlntoc: npumeyaHue.
Hymepauus nyHKTOB AaHa B COOTBETCTBMU C OpmLmanbHbIM TEKCTOM AOKYMEHTA.

YnpaBneHue nepcoHanom: 1) nomck nepcoHana, 2) obyyeHne nepcoHana, 3) ynpasneHue TanaHtamm (KkagpoBbi pe3eps),
4) oueHKa pe3ynbTaTMBHOCTM NepcoHana, 5) kagposasi paboTa (kagpoBoe 4enonpon3BOACTBO), 5) BbinnaTta 3apaboTHon
nnatbl U NpeMun, 6) npuem Ha paboTy, 7) yBorfibHEHWE, 8) MOHUTOPUHI BOBMEYEHHOCTHU (YAOBNETBOPEHHOCTU, NOASNIBHOCTHU
N MPOAKTUBHOCTH).

YnpaBneHue 3akynkamu: 1) oT6op NOCTaBLLMKOB, 2) 3aKMntoveHne JOroBOPOB C NocTaBLmKamu, 3) oueHka
pe3ynbTaTUBHOCTU 1 Pa3BUTUE NOCTABLUMKOB (pa3MelLleHne 3asiBOK Ha NOCTaBKy NpUeMKa ToBapa, onsarta nocTaBok, Kak
npaBumo, BXOOAT B ypaBreHUe LienoYykamm noctaBok).

KOpnanueckas cniyxba: 1) goroBopHas paboTa, 2) cyaebHble npouecchl, 3) npoyne 3anpochl B OPUONYECKYIO CIyXOy.

YnpasneHue oduncamm: 1) agMUHUCTPATUBHO-XO3ANCTBEHHOE obecneyeHne, 2) ynpasneHe 4OCTYNoM B ooumchl (Bbidada
MPOMYCKOB).

www.consultant.ru
HafeXxHasa npaBoBas noaaepXxka -

CrpaHnua 37 u3 58


https://www.consultant.ru
https://www.consultant.ru
https://www.consultant.ru
https://www.consultant.ru

"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM

C roCyAapCTBEHHBLIM y4yacTnem"

(...

[okyMeHT npepoctasneH KoHcynbTanTlaroc
[aTa coxpaHeHus: 29.12.2022

Mopnepkka BHYTPEHHMX U BHELLUHUX MOJfib30BaTenem

BxogHble gaHHble

Cnocob pacuyeTa

MICTOYHUK JaHHbIX

BoamoxxHble owmnbkum

Uucno

LU POBU3NPOBAHHBIX
BGu13Hec-npoLeccos B
NOAAEPKNBAKOLLMX
dyHKLMAX

OnpeaeneHve uMpoBU3NPOBAHHBIX

GU3Hec-NPoLECCOB B NoAAePXXMBaOLLINX

PYHKUMNAX;

CymmapHoe 3HayeHue yucna
LUMdOPOBU3NPOBAHHBIX BblAENEHHbIX
npoweccos

[aHHble oTaenos B
noaaep>KMBaroLLmx
PYHKUUAX (Kagpbl, 3aKymnKu,
duHaHCLI 1 ap.)

HekoppekTHoe
onpeaeneHune
©Oun3Hec-npoLeccoB B
NnoadepPKMBaOLLNX
yHKUNAX.
HexkoppekTHas
OTYETHOCTb (OLLIMBKM
B BBOAHbIX

OaHHbIX);

Heyuert
He3Ha4nTeNbHbIX C
TOYKUN 3pEHUS
KOMMaHun
Oun3Hec-npoLeccoB B
noAadepKMBatoLLmX
dyHKUMAX

O6uwee yncno
BGun3Hec-npoLeccos B
noaaep>KnuBatoLLmMx
dyHKLMAX

OnpepneneHne GU3HeC-NPOLECCOB B
noagepxuBaroLwmnx QyHKUUNAX;
CymmapHoe 3HauveHue obLuero yncna
BblAENEHHbIX NPOLECCOB

[aHHble oTaenos B
noaaep>KMBaroLLmx
PYHKUUAX (Kagpbl, 3aKymnKu,
duHaHcLl 1 ap.)

HekoppekTHas
OTYETHOCTb (OLINOKM
B BBOAHbIX
OaHHbIX);

Heyuyet
He3HauUTENbHbIX C
TOYKM 3peHus
KOMMNaHuu
©Oun3Hec-npoLeccoB B
NoAdePKMBAOLLNX
yHKUMNAX

11. NacnopT KMN3 "Oons o6nayHon cepBepHOM MOLHOCTU"
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM

" [JokymeHT npepoctasneH KoHcynbraHtatoc
((: roCyAapCTBEHHbBIM y4acTeMm [aTa coxpaHeHus: 29.12.2022
Onpegenenue KMNa WHTepnpeTaums MpumMeHnMocTb XapaKkTepucTumku
. Opn30HT MepuoamyHoCcTb
Hons cepsepHou 'mbkocTb st BCeX Eg. nam. NNaHMPOBaHNS pacueTa
MOLLIHOCTH, UT-nHdpacTpykTypbl FOCKOMMaHMii

M HHOW B obnak KOMMaHuu

Pa3MelleHHON B obnake omna % 3 roga 1 pasBroa

MecTo KI13 B cucteme uenen

YpoBeHb: 6a3oBble ycrnosus A4ns undpoBon TpaHcgopMauum Mpynna: undpoBas uHpacTpykTypa 1 AaHHble

dopwmyna pacyeta KI3:

KM3 = (S1/S2) * 100%, roe:

S1 - YNCNo UMKUIXKEN cepBePOB, pasMeLLEHHbIX B 06rake (BKNoYas BbIMUCIIEHUS B YACTHbIX, MyONNYHBLIX U TMOPUOHBIX
obnakax) Ha KOHeL, OTYETHOro Neproaa;

S2 - o6Llee umMcno nMmnaKen cepBepoB B KOMMAHUKN Ha KOHeL, OTYETHOro nepuoaa

KpuTtepuin pasmelueHns B obnake - npyMeHeHne TEXHONOrMn BUpTyanusaumm n/mnm KoHTeHepm3aLmm Ha HEKOTOPOM
obem oHae KOHPUTYPUPYEMBIX BbIYUCIUTENBHBIX PECYPCOB.

BxoaHble gaHHbIE Cnocob pacuyeTa MCTOYHMK AaHHbIX Bo3aMoxHble oLLInbKM
Yucno nmngxen dakTn4eckoe YNCNo NMUAXKEN CepBEPOB

BEpoB BCE BUAbI in KTUBHas, TecToBas n HHble N neHus
CepBepoB, (BCe BuAbI cpen: npoay asl, TecToBa Oa e nogpasgene OwmbBin B noacHeTe
pa3MeLleHHbIX B obnake np.), pa3meLLeHHbIX Ha 0bnayHon WUT (naHHbIE YnCna UMUOKEI!
(BKkNtoYyas BblMMCNEHNS  MH(PpPACTPYKType BCeX BUOOB (YacTHoe ncnonb3oBaHus

B YaCTHbIX, Ny6GnMYHbIX  0bnako, nybnvyHoe obnako v rubpugHbie UT-nHdpacTpyKkTypbl) cepBepos

n rmbpnaHbix obnakax) obnaka)

O6Lee Y1cno MMMaXen [aHHble nogpasgernieHnda

daKTnyeckoe YNCo NMUOXKEN CepBepoOB,

CepBepOB B KOMMaHUN T (naHHbIE g

BCe BuAbl cpel (NpoAyKTUBHbIE, TECTOBbLIE U yncna UMUaXen
Ha KOHeL, OTYETHOrO np.) NCMNOMb30BaHWs cepBepos
nepuoga ' UT-nHdpacTpykTypbl)

Owunbkn B noacyeTe

12. NacnopTt KMN3 "Yucno aktuBHbIX Nonb3oBartenen API"
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[okyMeHT npepoctasneH KoHcynbTanTlaroc
[aTa coxpaHeHus: 29.12.2022

Onpegenenue KMNa WHTepnpeTaums MpumMeHnMocTb XapaKkTepucTumku
AKTMBHOCTb OOMeHa Ef. nam Fopun3oHT MeprnognyHoOCTL
YMcno yHUKarnbHbIX AaHHbIMK C s Boex : ' nnaHNpoBaHus pacyeTa
nonb3oBarernem notpedutensmu, o
rocKomnaHui
BHeLlHux API nocTaBLUMKaMn U en 1rog 1 pas B rog
npoYMMuK napTHepamm ) P
MecTto KI13 B cucteme uenen
YpoBeHb: 6a3oBble ycrnosus Ans undpoBon TpaHcgopMauum Mpynna: undpoBas uHpacTpykTypa 1 AaHHble

dopwmyna pacyeta KIN3:
KM3 = U, roe:

U - uncno yHukanbHbIX Nonb3oBaTenewn, ncnonb3osaswmnx BHewHne APl 3a mecsay, (MAU), Ha KOHeL, 0TY4eTHOro nepuoaa

BxoaHble faHHbIe Cnocob6 pacyeTa MCTOYHUK AaHHbIX Bo3moxHble owmbkn

CymMMapHOe 4MCno yHMKanbHbIX HekoppekTHoCTb

Yuncno yHMKanbHbIX nonb3osaTtenen APl (yHuKanbHOCTb BXOOHbIX JAHHbIX

nonb3oBaTenen, onpegenseTcsa nNo naeHTuukaTopy (oaHa koMnaHus

NCMNONb30BaBLUMX nonb3oBaTens (NPUNOXEHUS - KIMeHTa NT-nogpaspenexve MOXeT

BHewHue APl 3a mecsay  API)), ncnonb3oBaBLlunx BHeLHMN API KOMMaHun MCMosb30BaTb

(MAU), Ha koHey, KOMMaHumM 3a Mecsl. Micnonbaytotcs HECKOIbKO

OTYETHOro nepuoaa AaHHble MOHUTOPUHra UT-cnctemsl TOKEHOB/HECKOIBbKO
(NT-peweHuns) API)

13. MacnopT KMN3 "donsa noMeHOB AaHHbIX, yNpaBnseMbIX B COOTBETCTBUMN CO cTaHAapToM"

Onpegenenue KIS UHTepnpeTtaums [MpumMeHnMoCTb XapakTepucTuku
[ons oomMeHOB AaHHbIX, Eq. uam FOpun30oHT MeprognyHoOCTb
ynpaBnaeMbIX B ) ) nnaHpoBaHus pacyeTta
OdekTnBHOCTL

COOTBETCTBUM C ans Bcex
CUCTEMbI yNpaBneHus o

KOprnopaTUBHbIM naHHLIMM rocKoMnaHui

CcTaHOapToM % 3 ropa 1 pas3Broa

ynpasneHuna AgaHHbIMU
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM
C roCyAapCTBEHHBLIM y4yacTnem"

(...

[okyMeHT npepoctasneH KoHcynbTanTlaroc
[aTa coxpaHeHus: 29.12.2022

MecTo KI13 B cucteme uenen

YpoBeHb: 6a30Bble ycrnoBus Ansi unugpoBor TpaHchopmaumm Mpynna: umdpoBas UHGpPacTpyKkTypa U AaHHbIe

dopmyna pacyeta KI13:
KM3 = (S1/82) * 100%, roe:

S1 - UMCNO AOMEHOB AaHHbIX, ynpasndemMbiX B COOTBETCTBUU CO CTaHOAPTOM ynpaBrieHna JaHHbIMXA KOMNaHUM Ha KOHeLl
OTHYEeTHOro nepunoaa,
S2 - uncno oOMEHOB AaHHbIX Ha KOHEL, OTYETHOro nepmnoaa

KomnaHusa camocTosTenbHO onpenendeT apXUTekTypy AaHHbIX (,EI,OMeHbI D,aHHbIX) M CTaHOapT ynpasreHna AaHHbIMU
(Hanwme cobCcTBEHHMKA AAHHbIX, nopAaokK Bepl/ld)VlKaLl,I/lﬂ OaHHbIX, ynpaBsneHne npasamMmum gocrtyna K gaHHbIM 1 np.).

BxoaHble gaHHble Cnocob pacuyeta McTOYHMK JaHHbIX Bo3moxkHble omnbKkn

Cnyxba, otBeTcTBEHHass Ownbku B
3a ynpaeneHue CTPYKTYpPVpPOBaHMM
OaHHbIMU B KOMMaHWUK AaHHbIX Ha JOMEHbI

Yncno AOMEHOB faHHbIX, onpeaeneHHoe B

Yuncno JOMEHOB AaHHbIX
apXMTEKTYype AaHHbIX KOMMaHUu

Yncno AOMEHOB OaHHbIX, KOTOpble

Yucno gomeHoB Owmnbkn B
A yrnpaBnsaTCa B COOTBETCTBUU CO

OaHHbIX, YpaBnsieMbIX onpegeneHun
CTaHOapTOM ynpasreHnst JaHHbIMU Cnyxba, oTBETCTBEHHaS

B COOTBETCTBUMN CO . COOTBETCTBUS NPaKTUK
KOMMaHuK: onpegeneH cobCTBEHHMK 3a ynpaeneHue

cTaHgapTom ynpaBreHnst JaHHbIMU
OaHHbIX, onpegerneH Nnopsiaok Bepndmrkaumm LaHHbIMKU B KOMNaHUM

yrnpaBneHns gaHHbIMU CTaHgapTy ynpaeneHus
OaHHbIX, onpeaeneHbl Npaea JocTyna K

KOMMaHuu JaHHbIMU

JaHHbIM 1 ap.

14. NacnopT KMN3 "Oons pykoBogutTenen, cneuuanucToB U cnyxauwmx, obnagarowmx 3HaHussMu1 B obnactu umdcgpposon TpaHccpopmauum

Onpegenenue KMNa WHTepnpeTauns MprumeHnMocCTb XapakTepucTuku
[ons pykoBoantenen, FOpU30HT MeprognyHoOCTb
crneumanuncTos u Ob6ecneyeHune En. nam. nrnaHMpoBaHWs pacuyeTa
cny>xawunx, oby4yeHHbIX  NOArOTOBKW KaapoB ans Bcex
LUUpPOBLIM ans yudgposon rocKomMnaHum
KOMMNeTeHUMsM B TpaHcdopMaLumm % 3 roga 1 pasBroa

COOTBETCTBUN C
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM
C roCyAapCTBEHHBLIM y4yacTnem"

(...

[okyMeHT npeaoctasneH KoHncynbstantlnaroc

[aTa coxpaHeHus: 29.12.2022

NPUHATBIMU
KopnopaTuBHbIMU
cTaHgapTamu unu, npu
NX OTCYTCTBUM, B
COOTBETCTBUN C
npmkasamu
MwuH3KkoOHOMpa3BUTUSA
Poccuun <2>

MecTto KI13 B cucteme uenen

Mpynna: unMcpoBble Kaapbl, KOMNETEHLUN U

YpoBeHb: 6a3oBble YCroBus Ansa umMdgpoBoit TpaHchopmaLumm KyNbTYpa

dopmyna pacyeta KI3:
KM3 =81/ 82, roe:

S1 - yncno pykoBoAUTENEN, CNEeLNanncToB 1 cnyxatymx, obnagarwmx s3HaHusMm B obnactu undposmsaumm n uncposon
TpaHccopmaumy, npoweanx obyvyeHne B odbnactu B 06ractu LmdpoBon TpaHcopmMauum n/unu umdposmnsaumm
(Bkntoyas nporpamMmmbl NEPENpPOUIMPOBaHNS, KypChbl NOBLILLEHWS KBanNnUKaLmn, BHyTPEHHNE U BHELLHME NPOrpaMmbl
00y4eHus uncpoBbIM HaBbIKaM) 3a nocriegHue 3 roga u npogorkarLwmx pabortaTtb

B KOMMaHUWN Ha KOHeL, OTYETHOro Nepuoaa;

S2 - yncno pykoBoanTENEn, CNELManmMcToOB U CryXallMx B KOMNaHUM Ha KOHEL, OTYETHOro nepuoaa

MuHMManbHLIN YpOBEHb 3HAHMIA B 061acTy LMdpoBM3aLmMm U LMPOBON TpaHCcopMaumn - BCe U3 NEPEUNCIIEHHbBIX
HaBbIKOB: 1) LMdPOBbLIE TEXHOMOMMN U UX NPUMEHeHMe B BM3Hece (B AeATeNbHOCTM KOMMaHun), 2) aHanuTunka 60onbLumx
AaHHbIX, 3) HaBblkn paboTbl B LMAPOBbLIX MHMLMaTUBax (B T.4. NPOEKTHOE ynpaBneHue, paboTta B NpakTukax agile,
On3anH-MblLNeHe, NPOAYKTOBLIN NoAX04, OLEeHKa 3KOHOMUYECKUX 3dEKTOB MHULMATUB LdpoBM3aLmmn/undposon
TpaHccopmaummn), 4) oCcHOBbI MHCpOpMaLUMOHHOWM Be3onacHoCTH, 5) ynpaBneHme pe3ynbTaTUBHOCTLIO (TONLKO ANs
pykoBoguTenen), 6) ynpasneHne LmgpoBbiMM TpaHCchopMaumsamm (TONbKO Anst pyKOBOAUTENEN).

KomnaHus camoctoaTenbHO onpegensieT ctaHaapT 00y4YeHnss KOMNETEHUMAM U TEXHOMOMMsIM B 06nacTtu undpoBon
TpaHcdopmMaunu.

<2> [lepeyeHb obnacren, B KOTOPbIX peanuayoTcs NporpaMmbl NOBbLIWEHUS KBanudukaummu, nporpaMmMbl NpodeccnoHansHON NepenoaroToBkM no

KoMneTeHuuaM  uMdpoBON  SKOHOMMKM  3akpenneH B [lpukase  MwuHakoHompassutua  Poccun ot 24
(https://rosstat.gov.ru/metod/fed-proekt/MET110301.pdf).

AHBaps

2020 r. N 41
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM

C roCyAapCTBEHHbIM YYaCTMEM

(...

[okyMeHT npeaoctasneH KoHncynbstantlnaroc

[aTa coxpaHeHus: 29.12.2022

BxogHble gaHHble

Cnocob pacuyeta MICTOYHMK JaHHbIX

Bo3amoxHble oLLnbku

Yucno pykosoguTenen,

cneumnanucToB 1
CryXaLLmx,

obnapatoLmx 3HaHUSIMK

B obnactu
umdpoBu3aLmm n

LumdpoBon
TpaHcdopmaumm,

npowenwmnx obyyeHne B

obnactn B obnactun
undpoBon

TpaHcdopmaLmm n/unu

umdpoBu3aLmm
(BKIHOYast NporpamMmbl

PacueT uncna coTpygHUKOB KOMMaHWM No
OaHHbIM CUCTEMbI yNpaBneHns NepcoHanom
- BKJIIOYEHWE BCEX COTPYOHMKOB,
OTBEYAOLNX BCEM KPUTEPUSIM:

1) obnagarowmx 3HaHNsIMK B 06riactum
uncposm3saumm n undpoBon
TpaHcdopmaLmu, 2) npowealnx obyyeHune
B 06racTtu undpoBo TpaHcopMauum
n/vinn undposmsauum (BKoYas nporpaMmel
nepenpodnnMpoBaHus, Kypcbl NOBbILLEHNS

OaHHble cnyxo6bl
ynpaBreHusi NepcoHanom

HeKoppeKTHbIN
pacyeT (owmnbkmn B
OLEHKEe YPOBHS
3HaHWN
COTPYZHUKOB,
OLINGKM B y4eTe
npoLleaLmnx
oby4eHune n owmnobKkn

nepenpounnnpoBaHusl, KBanudgukalmm, BHyTPEHHMNE U BHELLHNE OTHEeceHwus K
KypChbl MOBbILLUEHNS nporpamMmmbl 06y4eHns LMPOBLIM HaBbIKaMm) KaTeropuu
KBanudmkaumm, 3a nocnegHue 3 roga 1 NPOAOKaoLLMX "pykoBoauTENN,
BHYTPEHHME U BHELLHNE paboTaTb B KOMMNAHUM Ha KOHEL, OTYETHOTO cneunanucTbl n
nporpamMmmbl obydeHus  nepuoga, 3) OTHOCALWMUXCA XOTsi Obl K OOHON cnyxawue")
LUMpPOBLIM HaBblkaM) 3a U3 KaTEropuiA: PyKOBOAUTENN, CNeumnanncTbl
nocnegHue 3 roga u n criyxawyme.
NPOAOIKAOLLMX
paboTaTb B KOMNaHUK
Ha KOHeL, OTYETHOro
nepuoaa
HekoppekTHoe
. THECeHMn
Hucro pykosoavTened, OO6Lee Y1CnNo COTPYAHUKOB KaTeropui gOTSCzHMEOB K
crneumanmcToB U Y OaHHble cnyxo6bl Y
PYKOBOAUTENM, CNeUManucTbl U criyxalime B KaTeropusm
cryXalmx Ha KoHeL| ynpaBneHus nepcoHanom
KOMMaHMM Ha KOHeL, OTYETHOro nepunoga pYKOBOAUTENMN,
OTYETHOro nepmoaa
cneumanucTbl 1
cnyxatiue

15. NacnopTt KMN3 "O61Lem uHeectnumin B uudpoByto TpaHchopmauymio™
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM

C roCyAapCTBEHHBLIM y4yacTnem"

[okyMeHT npepoctasneH KoHcynbTanTlaroc
[aTa coxpaHeHus: 29.12.2022

Onpegenenue KMNa WHTepnpeTaums MpumMeHnMocTb XapaKkTepucTumku
o MHTEeHCMBHOCTD Opn30HT MepuoamnyHoCcTb
Pasmep nHBecTuunii B EHCNBHOC Eg. nam. Oopn30 eproantHoC
. WHBECTULNI B Ons Bcex NnnaHMpoBaHns pacyeTa
NHULMaTMBbI LMdpOBOW y
LUmdpoByto rocKoMnaHum
TpaHcdopmaLmu
TpaHcdopmMaumio mnpg py6. 3-5ner 1 pa3 B rog

MecTo KI13 B cucteme uenen

YpoBeHb: 6a30Bble ycrnosusa ans undgposorn TpaHchopmaumm

pynna: uHBeCcTULMN 1 MoAdenb ynpaBreHus
umdpoBor TpaHcopmaumen

dopmyna pacyeta KI13:
KM3 =1, roe:

| - o6bem nHBeCcTUUMI B LMAPPOBYIO TpaHCOPMaLMIO B pamKax BCEX UHMLMATUB LnGpoBON TpaHCHOopMaL M roCKOMNaHmm

32 OTYETHbIN nepuoa

MpumeyaHus:

1. NepeyeHb MHMUMaTUB LMdpPOoBOK TpaHCHOPMaLMM rOCKOMNaHWsa onpegenseT B cTpaTernn umdpoBon TpaHcdopMauun.
2. B 06bem UHBECTULNIA B LLIMOPOBYIO TpaHCOpMaLIMIO BKNOYAKOT TONBKO UHBECTULIMK BO BHEAPEHME LIMGPOBLIX peLleHui

1 passuTUE LNGPOBON NHDPPaCTPYKTYpPhI.

BxogHble gaHHble Cnocob pacyeTa MICTOYHUK gaHHbIX

Bo3moxHble oLLINOKK

O6beM UHBECTULINIA B
LncpoByto
TpaHcdopMauuio B
pamMkax BCEX MHMLMATMB
undpoBon
TpaHcdopmaunn
rockoMnaHum 3a
OTYETHbIN Nnepuog,

1. [laHHble y4yeTa MHBECTULINN, COENTAHHbIX
rockomnaHuen

3a OTYETHbLIN Nepuoa, Npu peanusaumm
oTAenbHbIX MHMumnatme LUT;

2. Cymma no BceM nHuymnatmeam LT

[aHHble

CKOW Crny>0bl

d)M HaHCOBO-3KOHOMU4e

HekoppekTHoe
onpegeneHne
nepeyHs nHumMaTmns

uT;

HekoppekTHoe
OTHeceHue
MHBECTULINIM Ha
MHuumatmebl LIT

16. MacnopT KMN3 "Aonsa niBecTnumn B undpoByro TpaHcdopmaumio ot obuero o6bema nHBecTULUN™
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM

C roCyAapCTBEHHBLIM y4yacTnem"

[okyMeHT npepoctasneH KoHcynbTanTlaroc
[aTa coxpaHeHus: 29.12.2022

(...
Onpegenenue KMNa WHTepnpeTaums MpumMeHnMocTb XapaKkTepucTumku
OTHoweHMe pa3mepa Ef. nam Fopun3oHT MeprnognyHoOCTL
WHBECTULNI B NHTeHCMBHOCTb ' ' NnnaHMpoBaHns pacyeTa
MHULMaTMBLI LG POBON MHBECTULINN B ans Bcex
TpaHcdopMaumm K umdposyto rOCKOMMaHuin
obwemy pasmepy TpaHcdhopmMaumo % 3-5net 1 paszBroa

WHBECTMLNIA KOMNaHUK

MecTo KI13 B cucteme uenen

YpoBeHb: 6a30Bble ycrnoBus Ansi uugposBor TpaHchopmaumm

pynna: uHBecTULMN 1 MOAENb yNpaBneHus
umndpoBor TpaHcdopmaumen

dopmyna pacyeta KI13:
KMN3 = (11 /12) * 100%, rae:

[1 - 06 beM MHBECTULMI B LMGPOBYIO TpaHCopMaLMo B paMKax BCEX MHULMATUB LIMGPOBOM TpaHCcHopMaLmm

rOCKOMMaHUM 3a OTYETHLIN NEPUOA;
[2 - 0OWMIN pa3mep NHBECTMLMIA 3@ OTYETHbIN Nepuog

MpumevaHus:

1. NepeyeHb nHMUMaTUB LUnpoBon TpaHchopMaLmm rockoMnaHua onpegensieT B ctpaterum uudposon TpaHcgopmaumn.
2. B 06bem nHBecTUMIA B LMGPOBYHO TpaHCOPMaLMI0 BKIHOYAOT TOSNIbKO MHBECTULMN BO BHEOPEHME LNMEPOBLIX PELLEHMN

n passuTtne LmdpoBon MHPPaACTPYKTYPbI.

BxogHble gaHHble Cnocob pacyeTa MCTOYHMK OaHHbIX

BoamoxxHble owmnbkm

O6bem MHBECTULNIA B

LncbpoByto

TpaHcdopMauunio B 1. JaHHble y4yeTa MHBECTULINIA, COENaHHbIX
pamkax BCEX MHMLMATUB TFOCKOMMaHWeN 3a OTYETHbIA nepuod, npu
LumdpoBon peanusaunn oTaenbHbIX nHMUnaTue UT;
TpaHchopmaunm 2. Cymma no BceM nHmumatueam LT
rockoMnaHumn 3a

OTYETHBIN Nepuoa

[aHHble
PUHAHCOBO-3KOHOMUYE
CKOW CIy0bl

HekoppekTHoe
onpegerneHue
nepeyvHs MHMUnaTmB

uT;

HekoppekTHoe
OTHeceHue
MHBECTULINI Ha
nHuumatmebl LIT
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM
C roCyAapCTBEHHBLIM y4yacTnem"

[lokyMeHT npenocTasneH KoHcynbTaHTlntoc

[aTa coxpaHeHus: 29.12.2022

O6wmn pasvep [aHHble
WHBECTMUMI 3a [aHHble hrHaHCOBOro oTyeTa KOMMNAHMK (PUHAHCOBO-3KOHOMUYE
OTYETHbIN Nepuos CKOW CNyx06bl

17. NacnopTt KMN3 "OTHOWeHMe nHBeCcTULMA B L poBYyH TpaHCopMaLUIO K Bbipy4ke"

Onpegenenue KNN3 WHTepnpeTauns MpumeHnMocCTb XapakTepucTukm

Paamep nHeectuumm B FOpUn30HT MeprognyHoOCTb
P ! . MHTEHCUBHOCTb En. nam. P proA
WHULMaTMBbI LMpOBOW . nnaHMpoBaHns pacyeTa
WHBECTULN B ans Bcex
TpaHcdopmaumm no o
undpposyto rocKkoOMnaHumn
OTHOLLIEHMIO K BbIpYyYKe o
TpaHcdhopMaunio %o 3-5nert 1 pas3Broa

KOMNaHunn

MecTo KI13 B cucteme uenen

prnna: MHBECTUUMN N MOeNb ynpaBlieHUA

YpoBeHb: 6a3oBble YCroBuUst Ans uMgpoBoit TpaHchopmaLumm LIMEbPOBO# TPAHCOPMALIMEH

dopmyna pacyeta KI3:
KM3 = (1/R) * 100%, rge:

| - 06 beM MHBECTULMIA B LMGPOBYHO TpaHCOPMaLMIO B pamKax BCEX UHULMATUB LMpoBON TpaHcopMaLMm rockoMnaHmm
3a OTYETHbIV NEepUOL;
R - Bblpyyka KOMNaHUM 3a OTYETHbIV Nepuoa

MpumeyaHus:

1. MNMepeyeHb nHMumMaTmMB UMpoBoM TpaHcopMaLMn rOCKOMNaHUM oNpeaensieT B cTpaTternm LndpoBon TpaHcdopmauuu.
2. B 06bem MHBECTULMI B LMGPOBYIO TpaHCopMaLMIO BKIOYAKT TOSNIbKO MHBECTULIMN BO BHEAPEHME LMAPOBLIX peLleHni
n passuTtne umdpoBon MHPPaCTPYKTYPbI.

3. B cnyyae chnHaHCOBOro cekTopa MCnomnb3oBaTh "4MCTble OnepaLMoHHbIe 40X0Ab! (40 BblYeTa pe3epBoB)" B KAa4ecTBe
aHanora "BbIpy4kn".

BxogHble gaHHble Cnocob pac4yeTa MCTOYHMK JaHHbIX Bo3amoxHble oLLnbku
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" o . .
MeToanueckme pekomeHaaunm no uncdposor TpaHchopMaLmm rocyaapCTBeHHbIX KOprnopaumin n KoMnaHum
A P Aall Lmdp paHcdopMmaL yAap priopatl [JlokyMeHT npepocTaeieH KoHcynbTaHTAoC

n

((: rOCYAAPETRERHbIN yracTHen [ata coxpaHeHus: 29.12.2022

O6bem MHBECTULINIA B HekoppektHoe
onpegeneHue

UADPOBYIo 1. [laHHble y4yeTa UHBECTMLII, CAEMNaHHbIX nepeyHs MHULMaTUB

TpaHcdopmaLmio B . YHE Hin, e P H

rockomMmnaHuen [aHHble ur;

pamkax BCeX MHMLMaTUB N

uncppoBoit 3a OTYETHbIV Mepunoa, Npyn peanusauum dbMHaHCOBO-3KOHOMMYE

TpaHcopmaLmm oTAenbHbIX HMumaTue LIT; CKOVA CrIYXObl HekoppekTHoe

FSCKOMI'IaFI)-WIVI 23 2. Cymma no BceM nHuymnatmeam LT OTHeceHue

OTYETHbIN NEPUO MHBECTULMI Ha

PYioA UHUUmaTmBebl LT
[aHHble

BblpyLIKa KOMNaHUn 3a durHaHcoBas OTYETHOCTb KOMMaHUK 3a

% ~ MHaHCOBO-3KOHOMWY
OTYETHbIN Nepuon OTYeTHbIN Nepuoa, hVHaHCOBO-3KOHOMUYE

CKOW Crny>0bl

18. NacnopTt KIMN3 "Oons nHuymnatme uncppoBon TpaHcdopmauum, peannoBaHHbIX C MPUMEHEHMEM UCKYCCTBEHHOro uHtennexkra"

Onpegenenue KMNa UHTepnpeTauns MprumeHnMoCTb XapakTepucTuku
Hons vinumnaTue UT, MHTEHCUBHOCTb 5 Eq. uam FOpun30oHT MepunognyHoCTb
peanu3oBaHHbIX C NPUMEHEHNST peLleHni NnaHNpOBaHUSA pacyeTta
npumeHeHnem NN B C UCMNONb30BaHUEM rof:llT:M?-lCae:mm
obLem yncne NCKYCCTBEHHOIO o 3.5 ner 1 a3 B ro
MHuuymatme LT MHTennekra ° n P A

MecTo KI13 B cucteme uenen

prnna: MHBECTUUMN N MOeNb ynpaBlieHUA

YpoBeHb: 6a3oBble YCroBUsi Ans umMgpoBoi TpaHchopmaLlmm LIMEhpORO# TPaHChOPMALMEH

dopmyna pacyeta KI13:
KM3 = (P1/P2) * 100%, roe

P1 - 4ncno akTMBHbIX MHULMATUB LMdPOBON TpaHcopmaLmm, peannu3oBaHHbIX C MPUMEHEHMEM TEXHOMOMMN
NCKYCCTBEHHOIO MHTENJIEKTA Ha KOHEeL, OTYETHOIo NepUoaa;
P2 - obLee uncno akTMBHBbIX MHULMATMB LMdpOoBOK TpaHcopMaLMmn Ha KOHeL, OTYETHOrO nepuoaa
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM
C rocyAapCTBEHHBbIM y4acTUEM

(...

[okyMeHT npegoctasneH KoncynbraHTAKOC
[aTa coxpaHeHus: 29.12.2022

BxogHble gaHHble

Cnocob pacuyeta

MCTOYHMK JaHHbIX

Bo3moxkHble omnbKkn

Yncno akTMBHbIX
MHULMaTMB UM poBom
TpaHcdopmaLmm ¢
NPUMEHEHNEM
TexHonornum M Ha
KOHEL, OTYETHOro
nepuoga

MopcyeT uncna nHMunaTre B paMKax
ynpaBneHus noptdenem nHMunaTmB
undpoBon TpaHcgopmauum

MogpasneneHwue,
OTBETCTBEHHOE 3a
uncppoByio
TpaHcdopmMaumo

Ownbku nogcyeTa
4Yyncna nHMumaTmBe

O6Luee Yncno akTUBHbIX
NHULMaTMB unpoBon
TpaHcdopmaLummn Ha
KOHeL, OTYETHOro
nepuoga

Moac4yeT uncna nHMUnaTUB B pamkax
ynpasneHusa noptdenem nHULMaTUB
undpoBon TpaHcgopmauum

MogpasneneHwue,
OTBETCTBEHHOE 3a
unppoByio
TpaHcdopMaLunio

Owwunbku nogcyeTa
yncna MHuunaTmnBe

19. NMacnopT KIMN3 "donsa pacxoAoB Ha 3aKynKy poCCUMNCKOro NnporpaMmmMHoro obecnevyeHus"

OnpegeneHue KINa WHTepnpeTaums MpumMmeHnmocTb XapaKTepucTumku
Oons pacxoaos Ha En. uam Opn30OHT MeprognyHoCcTb

3aKynky poCCUIACKOro nnaHNMpoBaHUs pacyeTta
nporpaMmMHoOro
obecneyeHus n NHTeHCMBHOCTb

CBSI3aHHbIX C HUM paboT npouecca
Ons Bcex
(ycnyr) ot obLmx UMMNopTo3amMeLLeHmns FoCKOMAAHWI

pacxooB Ha 3aKymnKy NpOrpaMmMHoOro % 3.5 ner 1 pas B ksapran

nporpaMmMHoOro obecneyeHus

obecneyeHuns u
CBSI3aHHbIX C HUM paboT

(yenyr)

MecTo KI13 B cucteme uenen

YpoBeHb: 6a30Bble YCNoBUS ANs1 LMGPOBOM TpaHCGopMaLmm

pynna: nHBeCcTUUUN U MOLENb YNPaBreHNUst
umdpoBomn TpaHchopmaumen
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM

C roCyAapCTBEHHbIM YYaCTMEM

(...

[okyMeHT npepoctasneH KoHcynbTanTlaroc

[aTa coxpaHeHus: 29.12.2022

dopmyna pacyeta KI13:
KM3 = (C1/C2) * 100%, rge:

C1 - pacxogbl Ha 3akynky poccuickoro O n cBa3aHHbIX ¢ HUM paboT (ycrnyr) 3a OTYETHLIN NEPUOA;

C2 - pacxogpl Ha 3akynky MO u cBA3aHHbIX C HUM paboT (ycnyr) 3a OT4eTHbIV Nnepuoa

MpumevaHus:
1. NpuMeHseTca pacyeTHbIN METOA, YKasdaHHbIN BbilLe, ECNN MHOE He onpeaeneHo oTAenbHbIMU AOKyMeHTaMu MuHumdpbl
Poccun.

BxogHble gaHHble Cnocob pacyeta NCTOYHMK AaHHbIX Bo3amoxHble owmnbkun

Pacxogbl Ha 3aKkynky

POCCUICKOro HekoppekTHoe
nporpamMmmHoOro CymMmapHble pacxofbl Ha 3aKyrnKy OoTHeceHue
obecneyeHuns 1 POCCMINCKOro NporpaMMHoro obecrneyeHns 1 [JaHHble oTAena 3akynok nporpaMmmMHoro
CBSI3@HHbIX C HUM paboT CBSA3aHHbIX C HUM paboT (ycnyr) obecneyeHus K
(ycnyr) 3a OTYETHbIN pPOCCUIACKOMY
nepuog
Pacxogpl Ha 3akynky
NporpaMmmHoro c
oBecheyeHms v yMMapHble Pacxofbl Ha 3aKymnky HekoppekTHo
nporpamMmmHoro obecneveHuns n cBs3aHHbIX ¢ [laHHble oTAena 3aKymnok NpeaoCTaBreHHbIe
CBSI3aHHbLIX C HAM paboT
Hum paboT (ycnyr) JaHHble

(ycnyr) 3a oT4ETHbIN
nepwon

20. MacnopTt K3 "YBenuyeHue BNoXeHU B OTeYEeCTBEHHLIE pelleHus B cepe nHhopMaLMOHHbIX TexHonornm"

Onpegenenue KMNa WHTepnpeTauns MpumeHnMocCTb XapakTepucTukm
Paamep nHeectuumm B MHTEHCUBHOCTb FOpUn30HT MepunognyHoCTb
nporpaMmMHoe 1 WHBECTUUNI B NS Boex EA. nam. nraHMpoBaHWs pacuyeTa
annapaTtHoe OTeYeCTBEHHblEe y
obecneveHune pelueHus B ciepe rockomnaniu
’ mnpg py6. 3-5ner 1 pas B kBapTan

obnapatollee cTaTycoM  MHPOPMaLMOHHBIX
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM
C roCyAapCTBEHHBLIM y4yacTnem"

(...

[okyMeHT npepoctasneH KoHcynbTanTlaroc
[aTa coxpaHeHus: 29.12.2022

oTeYecTBEeHHOoro <3> TEeXHOMNOrmm

MecTto KI13 B cucteme uenen

pynna: MHBECTMLMMN U MOAENb YNpaBneHust

YpoBeHb: 6a3oBble yCrosus aAna LuMdposoi TpaHchopmaLm LMIPOBOI TpaHCOpMALMEd

dopmyna pacyeta KI13:
KMd =1, roe:

| - o6bem MHBECTULMI TOCKOMMNAHUM B OTEYECTBEHHbIE peLleHns B cdhepe MHPOPMALMOHHbBIX TEXHOMOMMIN 3a OTHETHBIN
nepwvopg

[MpumevaHune: NpUMeHSeTCs pacveTHbIN MeTOA, YKka3aHHbIN BbiLLE, ECNN MHOE He onpeaeneHo oTAeNbHbIMYM JOKYMEHTaMm
MuHuudpel Poccnn.

BxoaHble gaHHble Cnocob pacuyeta MCTOYHMK JaHHbIX Bo3mOXHble oLmnbKkn
O6bem MHBeCcTULNA B HekoppekTHoe
NporpamMmHoe 1 . onpegerneHune
aﬁna%amoe [daHHble yyeTa UHBECTULNIA, CAENaHHbIX [aHHble CTgTy'D(':a

rockoMnaHuemn TYETHLIN Nepu npu
obecneyeHne, OCKOMRNaHNEN 38 OTHE epnoa, np HUHAHCOBO-3KOHOMUYE OTEYECTBEHHOIO
obnapgatoLee cTaTycom 3aKyMKe OTEYECTBEHHbIX PELLEHMIA B Chepe CKOW CNy>0bl peLueHus npu
Y WHOPMALIMOHHBIX TEXHONOMMN y
OTEeYEeCTBEHHOIO 3a NCMNosb30BaHNA
OTYETHbIN Nnepuog nepeyHen

<3> CTaTyc O0TE4YECTBEHHOrO peLleHNst NOATBEPXKAAETCA:

HanMuMem B €QUHOM PEECTPe POCCUMCKMX MPOorpamMm Afisi SMEKTPOHHbIX BbIYMCIIUTENbHLIX MalWMH 1 6a3 AaHHbIX (DocTaHoBneHue MNpaBuTenbCTBa
Poccuiickon degepaumm ot 16 Hosbpsa 2015 . N 1236);

Hanuuvem B eAMHOM peecTpe POCCUMICKON pagMo3aneKkTPoHHOW npoaykumu (noctaHosnenuve [NpaButenbctBa Poccuiickon ®epepaumm ot 10 unions
2019 r. N 878);

NnoAaTBepXAeHMEM NPOM3BOACTBa ToBapa Ha TeppuTtopumn Poccuiickon ®egepaumun (noctaHosnenue lMNMpasutensctBa Poccunckon ®egepauun ot 17
nons 2015 r. N 719).
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"MeToauyeckme pekoMeHaauum no umMdpoBoit TpaHCcopMaLMmM rocyAapCTBEHHbBIX KOPNopaumnii U KOMMNaHui

C rocyapCTBeHHbIM yyacTmem"

(...

[okymeHT npepoctasneH KoncynbraHTIaroc

[aTa coxpaHeHus: 29.12.2022

CXEMA NMPOLIECCA MOHUTOPUHIA NMPOEKTA CTPATEMMU LU®POBOW .
TPAHC®OPMALIN N MOHUTOPUHIA PEANTU3ALIUN CTPATEITMN LU®POBOU
TPAHC®OPMALIUM TOCKOMIMAHUA
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"MeToAMYecKkMe pekoMeHaaUmMn No UmudpoBoi

TpaHcdopMaLMM rocyAapCTBEHHbIX KOPNopaLmit U KOMMNaHWui ¢ JokymeHT npefocTasneH KoncynbranTiatoc
rocyAapCTBEHHbIM y4yacTnem" [ata coxpaHeHuns: 29.12.2022
(...
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"MeToauyeckme pekoMeHaauum no umMdpoBoit TpaHCcopMaLMmM rocyAapCTBEHHbBIX KOPNopaumnii U KOMMNaHui

C rocyapCTBeHHbIM yyacTmem"

(...

[okyMeHT npegocTtaBneH KoHcynbTaHTIAOC

[aTa coxpaHeHus: 29.12.2022
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM

" [okyMeHT npegoctasneH KoncynbraHTAKOC
((: FOCYAAPCTBEHHbIM yHacTNeM [aTa coxpaHeHus: 29.12.2022

Paspen |. Peanusauua ctpaterum undpoBon TpaHcdopmaumum B 4acTu BeinosniHeHust KM no MmnopTo3ameLleHnto

N KrMa En. uam.  [naHoBoe dakTnye BenuuuHa pynna KommeHTapuin MnaHoBoe
3Ha4yeHne ckoe OTKINOHEHUS NPUYKH no NpuynHam 3HaveHue KIad
KM3 3a 3HadeHMe  (NpV HanM4uuKu)  OTKITOHEHUSI OTKMOHEHNA  MOCHe OTYETHOro
OTYETHbIN KM3 3a (He 6onee 10 nepuoaa (4epes
nepvoa OTYETHbIN Cnog) 3 mecsua)
nepvoa

KoHcynbTaHTlntoc: npumeYdaHue.
Hymepaums nyHKTOB AaHa B COOTBETCTBUM C OdpuLIManibHbIM TEKCTOM JOKYMEHTA.

Honsi pacxonoB Ha 3aKynky
19 poccuinckoro NporpamMmmMHoro %
obecneyeHus

YBenuyeHne BroXxeHun B
MnApA
20 oTeyecTBEHHbIE peLleHns B cdepe 6
MHOPMALIMOHHBIX TEXHOMNOMN Pyo.

Pasgen Il. Peanusauns ctpaterum umdpoBon TpaHcopmMaumuy B YacTU BbIMOSTHEHWUS MEPONPUSATUIA AOPOXKHOW KapTbl MO MMAOPTO3aMELLEHUNIO

N  HaumeHoBaHue meponpuatna HaummeHoBaHue  [naHoBas dakTnye BennuymHa Mpynna KommeHTapuin  lnaHoBaga gata
n/n OOPOXKHOW KapThbl BEXM aarta ckad gata OTKIMOHEHNS NPWYYH no NpuyYnHam OOCTVKEHUS
peanusaumm  OOCTWKEHUSI AOOCTMXKEHUS (MPW HANMU4MM)  OTKIOHEHUS OTKITOHEHUSI BEXW nocne
MeponpuATHS BEXM 3a BEXM 3a (He 6onee 10 OTYETHOro
OTYETHbIN OTYETHbIN CnoB) nepuoaa (4Yepes
nepuvoa nepvoa 3 mecsua)
1
2
N

B. ®opma oTUETHOCTU 3a rOAOBON NEPUOA
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" [okyMeHT npegoctasneH KoncynbraHTAKOC
((: FOCYAAPCTBEHHbIM yHacTNeM [aTa coxpaHeHus: 29.12.2022

Paspen |. Peanusauua ctpaterum undpoBon TpaHcopmaumm B HacT BHECEHMS UBMEHEHUI, a Takke 3HaunMble CODbITUS 4Nsi OpraHn3aumm 3a
OTYETHbIN Nepuoa

N MN3ameHeHune 3Ha4YMMocCTb N n/n 3Ha4ymmoe cobbiTne
n/n

Pasgen Il. Peanunsauusa ctpatermm umgpoBon TpaHchopMauumn B HYacTU BbINOSIHEHUSA MEPONPUATUIA AOPOXKHOM KapTbl N0 UMMOPTO3aMELLEHNIO

N  HaunmeHoBaHue meponpuatna HaumeHoBaHne  [lnaHoBas dakTnye BennuunHa pynna KoMmeHTapuii no npuynHam
n/n [OPOXHOW KapThbl BEXu aaTa ckasi garta OTKITOHEHUS NPUYNH OTKITOHEHUS

peanusauum OOCTVKEHUS]  OOCTMXKEHWS  (MPW Hanmu4uuMm)  OTKITOHEHUS

MEepOonpUATHS Bexu 3a Bexu 3a (He 6onee 10

OTYETHbLIN OTYETHbIN CnoB)
nepuoa nepvoa

1
2
N

Pasgen lll. Peanusauwns ctpaterumn undposon TpaHcgopmaumm B Yactu BbinonHeHus KMa

N KMa Ea. nam.  MnaHoBoe dakTnye BennunHa pynna KommeHTapuin MnaHoBoe
3HayeHve ckoe OTKIMOHEHWSA NPVYYH no npmynHam  3HadeHue KIid
KIM3 3a 3HayeHMe  (Npwu HaNM4MM)  OTKITOHEHUS OTKITOHEHWS1  MOCIE OTYETHOrO
OTYETHBIN KM3 3a (He 6onee 10 nepuoga (4Yepes
nepvioa OTYETHbIN cnos.) 12 mecsueB)
nepuog
OueHKka CHUXKeHMS onepaumoHHbIX
1 3arpart 3a c4eT uncposon %
TpaHcdopmaLmu
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM

C roCyAapCTBEHHBLIM y4yacTnem"

[okyMeHT npegoctasneH KoncynbraHTAKOC
[aTa coxpaHeHus: 29.12.2022

2 OueHka yBenuyenus EBITDA 3a cuet o
LMPPOBOIA TpaHchopmaLmm °
OueHKa CHUKEHUS KanuTanbHbIX

3 3aTtpar 3a cyeT undposomn %
TpaHchopmaumm

4 OueHka yBenuueHns BbIpy4kM 3a cyeT %
undpoBon TpaHchopmaumm
OueHka Jonu BbIpYYKM OT HOBbIX

5 ©OusHec-mofenen B obLLen Bbipyyke %
KOMMaHun

6 [ons BbIpy4ku B LMPOBbIX KaHanax %

7 [Oons uudposbix NpoaykTos/ycnyr %
Yuncno akTUBHBIX Mosib3oBaTernen

8 umdpoBbIX pelleHun, pusnyeckme en.
nuua
Yncno akTUBHbIX Nosib3oBaTenemn

9 uundpOBLIX peLleHniA, tpuagnyeckne eq.
nmua
[ons undpoBmanpoBaHHbIX

10 ©OusHec-npoueccoB B %
NOAAEPXKUBAIOLLMX PYHKLMAX

11 [ons obna4yHon cepBepHON MOLLHOCTU %

12 Yucno akTuBHbIX nonb3oBaTenen API en.

13 [onsa nomMeHoB AaHHbIX, yripaBngeMbix o
B COOTBETCTBMM CO CTaHAAPTOM °
[ons pykoBoauteneun, cneynanmcTos n

14 cnyxawux, obrnagarwmx s3HaHUAMK B %

chepe LmdppoBor TpaHcHopMaLmm
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"MeToanyeckne pekoMeHaaLumn no Lndposoi TpaHcdopMaLmnm rocyAapCTBEHHbIX KOPNOpaLIMi U KOMMaHWM
C roCyAapCTBEHHBLIM y4yacTnem"

[lokyMeHT npenocTasneH KoHcynbTaHTlntoc

[aTa coxpaHeHus: 29.12.2022

(...

15 O6beM MHBECTULMI B LMPOBYIO Mnpa
TpaHcopmauumo pyo.
Jons nHBecTuumii B ULMdpoByLo

16 TpaHchopmaumio B o6Lem 06beme %
MHBECTULUN

17 OTHOLWEHWE NHBECTULMI B LMGPOBYIO o
TpaHCEOPMALIMIO K BbIPYUKe °
[ons nimumatmne ungposomn

18 TpaHcopmaunm, peanm3oBaHHbIX C o
NPUMEHEHNEM UCKYCCTBEHHOIO °
MHTEennekTa

MpumedaHue: rogoson oTyeT no nmnoprtosametteHuto (KNS 19 n 20) npeactaeneH ganee B pasgene IV n V.

Paszgen IV. Peanusauns ctpaterum umdposon TpaHcopmaumy B YacTu BbinonHeHus KNS no umnopTtosameLleHmio

N KMNa Eg. nam. NnaHoBoe daktnyeckoe BenuunHa Npynna Komme
3HayeHue KINO  3HayeHue  OTKIOHEHUs NPUYKH HTapun
33 OTYETHbLIN KMo 3a (npwm OTKNOHEHUsT  NO Npuyn
nepvos OTYETHbIN Hanuyun)  (He Gonee 10 Ham
nepuog CnoB.) OTKIMOHe
HUS

[NMnaHoBoe 3Ha4veHune Ko
NMoKBapTasnbHO Ha CrieayoLnii
rogoBov nepuog

| kB.

Il kB.

I kB. IV kB.

KoHcynbTaHTlnoc: npumeyaHue.
Hymepauus nyHKTOB JaHa B COOTBETCTBMM C 0douLMaribHbIM TEKCTOM AOKYMEHTA.

Honsi pacxogoB Ha

49 3aKymKy pPOCCUNCKOro %
NporpaMmMHoOro
obecneyeHns

YBenuyeHne BroXKeHumn
B OT€YEeCTBEHHbIE
20 peleHus B cihepe MIpA pyo.
WNHOPMALIMOHHbIX
TEXHOMNOrnmn
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" [okyMeHT npegoctasneH KoncynbraHTAKOC
((: FOCYAAPCTBEHHbIM yHacTNeM [aTa coxpaHeHus: 29.12.2022

Paspgen V. Peanusauua ctpaterum umcpoBor TpaHchopMauumn B YacTu yCTaHOBNEHNUS rofoBbIX 3HaYeHuin KIS no nmnopTrosamMeLleHmnto

2019 2020 2021 2022 2023 2024
N KMo Eg. nam. daktnye daktndeckoe [MnaH da NMnaHoBoe ®daktnye [MnaH  dakTnye MnaHo  ®akTnde
ckoe 3Ha4yeHMe OBOe KTW4e 3Ha4veHue ckoe oBoe ckoe BOE ckoe
3Haue KMN3 3a 3Ha4 cKoe KMo 3a 3Ha4YeHne 3Ha4y 3HayeHMe  3Havye  3Ha4vyeHue
Hue KINO  OoTYyeTHbIM  eHMe 3Hadye OTYETHbIN KMN3 3a eHne K3 3a Hue KIM3 3a
3a oT4ye nepvoa KMN3 Hue nepmog  oTyeTHbin KMO  ortyeTtHbin K3 3a oT4eTHbIN
THbIN 3a KMo nepuog, 3a nepuog, oT4ye nepuos,
nepuoa oTye  3a oTye THbIA
THbIN OTYe THbIN nepuog
ne THbIN ne
puog ne puog
puog

KoHcynbTaHTlnoc: npumeyaHme.
Hymepaumsa nyHKTOB AaHa B COOTBETCTBUM C OduLIManibHbIM TEKCTOM JOKYMEHTA.

Hons pacxonos Ha
19 3aKymky POCCUINCKOro

NporpaMmHoro

obecneyveHus

%

YBenuyeHue BrnoxeHui
B OTEYECTBEHHbIE
20 pelueHus B chepe MIpA pyo.
MHGOPMaLNOHHbIX
TEXHOMOrnn
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