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IloHsAiTHE M CTPYKTYpAa ynpaBJieHUsI IEPCOHATIOM

VYnpaiieHue nepcoHagoM Kak HaykKa, €€ KOHLENTyalbHble HICTOYHUKH U COOTHOIIEHUE C
npyrumu Haykamu. CTpyKTypa 3HaHUM HayKu 00 YIpaBJI€HUH [IEPCOHATIOM. DBOJIIOLUS HAyYHOU
MBICIIU B c(epe yIpaBlIeHUS IEPCOHATIOM.

Baxneiimue (¢akrtopbl MOBBILIEHUS POJIM TEepcoHala U YNpaBI€HHUS UM B
MOCTUHyCTpHaJIbHOM  oOmiectBe. [loHSTHA «ympaBieHHE MEpCOHAIOM», «yIpaBJIeHUE
YEJIIOBEUECKUMHU  PECYpCaMM», «YNPABICHHE YEIOBEYECKUM KalUTaJIOM», «YyIPAaBICHHE
YeJIOBEYECKUM MOTEHIIHATIOM.

Hcropus ynpaBieHus TepCOHATIOM KaK CIIeU(PUISCKON YIPaBIEHYECKON AeTETHHOCTH.
OcHOBHBIE ATambl  YIOpaBJIEHHS  [EPCOHAJIOM:  TPAJUIMOHHBIA, HMHIYCTPHAIBHBIN U
MOCTUHIyCTpHAIbHbINA. PabOTHUK B TpaJWLMOHHOM U HWHAYCTPUAJIBHOM IPOU3BOJICTBE.
Teitnopusm Kak Teopus U opraHu3anus Tpyaa. Mecto paboTHHKA B yNpaBICHUH NEPCOHAIOM B
TEWJIOPUCTCKON  Mozaenu Tpyna. HeoreinlopucTckue B3MJISAbI  HAa TMEPCOHATT M UX
OTPaHUYEHHOCTb.

Teopun 4enoBe4ECKOro M COLMAIBHOIO KAalMTAIa KAK OTPAXKEHUE IOBBIILICHHS POJIH
IIEpCOHAJIa B COBPEMEHHOM npou3BoAcTBE. COBPEMEHHBIN 3Tal pa3BUTHS  YIPABICHUS
MEPCOHAIOM U €ro OCOOEHHOCTH. YNpaBlIEHWE MEPCOHAIOM U YyMpaBlEHHE YeIOBEUECKUMU
pecypcamu (YUP). UenoBedeckuii KamuTaia U 4YeJTOBEYSCKUN TTOTEHITHAT.

CrpykTypa ynpaBieHUsl IEpCOHAIOM. ENMHCTBO M pa3ivyusl pyKOBOJACTBA IIEPCOHAIIOM,
paboThl ¢ KagpaMH U MeHeMKMeHTa mnepcoHana. OCOOCHHOCTH M OCHOBHBIE KOMIIOHEHTHI
paboThl C KagpaMu M PYKOBOACTBa mepcoHanoM. Cuctema ymnpaBieHHs [EPCOHAIOM B
COBPEMEHHOM OpraHu3allii M €€ OCHOBHbIE KOMIOHEHTH. (DYHKIMH, CYObEKTHI U METOIbI
YIIpaBJIEHUS [IEPCOHATIOM.

Cny>x0bl TIEpcoHalla B COBPEeMEHHOM opraHu3anuu. OCHOBHBIE 3Tallbl Pa3BUTHUS CITYKO
nepconana. CTpykTypa, QyHKIMH M IITAaThl CIyk0 mepcoHana. 3ajayu, mpaBa U 00SI3aHHOCTHU
MEHEPKEPOB I10 MEePCOHANY U COTPYIHUKOB KaJPOBBIX CITYXO.

CTuiu, TEXHMKH, CPeJACTBA U MO/IeJIH PYKOBO/ICTBA

[lonsatne cruns pykoBozacTBa. Kilaccuyeckwe CTHIM PYKOBOJCTBA. ABTOpPUTApPHBIH,
JIEMOKPATUYECKUH W  TOMYCTUTEIbCKUNW CTHJIM PYKOBOJACTBA W WX OpraHU3alMOHHAs
s dextuBHOCTh. KoonepaTtuBHbiii cTiiib. OZHOMEPHBIE M MHOTOMEPHBIE CTHJIM PYKOBOJCTBA.
CutyanroHHasi TEOpHUs CTUIIEH pyKOBOJICTBA.

[TonsiTe TexHuku pykoBojcTBa. Pamounoe (by Exception) ympaBnenue. YmpaBieHue
nocpeacTBoM aenerupoBanus (by Delegation).

VYupasnenue no nensm (by Objectives). YcnoBus 3ppekTHBHOCTH U OOMIMI MEXaHU3M
yrOpaBleHus: Mo mensM. JIOCTOMHCTBAa W HEJOCTaTKU YMpaBIEHUS MO ILeNsM. YTMpaBiIeHHE MO
pe3ylbTaTaM U CUCTEMHOE YIIPaBIIEHUE.

CpenctBa pykoBojacTtBa. MHpoOpMupoBaHue, MHAWBHIyalbHas Oecela M OOCYKICHHE.
WuctpyktupoBanne u nopydenue. Kondepenius, neperoBopsl u xanoba. [IpuzHanue u mox-
Bana. COBeThI, KPUTHKA, TOPUIIAHUE U YIaCTHE.



Mopnenu pykoBojactBa. ['apulyprckasi Mojeib, €€ JJIEeMEHTHl W OCHOBHBIC MPHHIIUIIBI.
Jpyrue coBpeMeHHbIE MOJICJIN PYKOBOCTBA.

Opranu3zanuoHHoe JUAEPCTBO U BJIACTh

[lonatue m mpupoja OpraHuzalMoHHOrO jujaepcTBa. dopmanbHOe M HepOpMaIbHOE
JUAEPCTBO B OpraHusanuu. JInaepcTso u pyKOBOJCTBO.

Wcroxu nunepcrsa. [Ipupona nmuaepcrsa. OCHOBHbBIE TEOPUH JTUACPCTBA.

MoTuBanus v THIIBI JIMAEPCTBA. Y IIPaBICHUE JIMIEPCTBOM B OpraHU3aLNH.

Wmumpk nupepa: mHoOHsSTHE, CTPYKTypa, (QYHKIMM B opraHuzauuu. PopmupoBaHue
MMMJKA auaepa. Mojiens noBeAeHus IuIepa U €€ KOHCTPYUPOBaHHUE.

Biracte Kak KOHCTUTYyHpYIOLIEE HA4aja0 M MHCTPYMEHT JuuaepcTBa. IloHsATHSA BiIacTu u
aBTOpUTEeTa. BUABI aBTOpUTETa W WX MCIOJIB30BAHME B YIpaBiIeHUU NepcoHaioM. CTpykTypa
BJIACTU B OpraHu3anuu. Pecypchl BiacTu.

[Tonmutuka B opranmsanuu. IIoHATHE MHUKPONOJIWTHKH, €€ BaKHEHIIME IPOSBICHUA,
MIPUYMHBI U ITOCJIEICTBHS. YTIPABICHHE MUKPOIIOIUTHKOM.

BaxHeiimue mHANBHAYaJIbHBbIE TapaMeTpbl 3¢ (peKTUBHOI0 PYKOBOJACTBA

Ponu u pynkuuu pykoBoautens. Pu3nyeckue 1 COIUalIbHO-?PKOHOMUYECKHE ITapaMeTphl.
ITon pykoBogutens. OTiuyusi OPraHU3ALMOHHOTO TOBEACHHUS MYXYMH M JKEHIIHH.
Oco0eHHOCTH AET0BON Kapbepbl MYKUUH U KEHIIUH-PYKOBOIUTENEH.

Bospact u 3nmopoBbe. BnusiHue Bo3pacTa, 340pOBbS M COLMATbHO-?KOHOMUYECKOTO
MIOJIOXKEHUSI Ha 3aHATUE PYKOBOJASIIUX ITOCTOB.

JInanocTHble yepThl. VHTENIEKT, BOJS, LEIeyCTPEMICHHOCTh, MPEIyCMOTPUTENBbHOCTD,
AKTUBHOCTb Y JIPYyTH€ NHIUBUyAJIbHBIE KAUE€CTBA, UX POJIb B JEATEIBHOCTH PYKOBOAUTEIIA.

Baxneimme (akTophl yCHEnmrHOW ACSITEIBPHOCTH PYKOBOJIUTENS. DMIOMpPHUUYECKAst
MIPOBEPKA KAYECTB PYKOBOAMUTEIIA.

PykoBoacTBO rpynmnoi

®dopmainbHbIe U HeOpMalIbHBIE TPYIIBEI B Opranu3anuu. [lonstue padbodeii rpymibl.

Bo3smoxHocTH (TUTIOCBI 1 MUHYCBHI) TPYMIIOBOTO BIMSIHUS M MX y4€T B YIPaBICHHUH
MEPCOHANIOM. YTpaBJICHYECKUH MOTEHIUan KoOJJIeKTuBa. DakTop puCKa B TIPYNIOBBIX
pemienusax. CuUMNOTOMBI TpynmnoBoro jaBieHUs. OrpaHMYeHUE HEraTUBHBIX TMOCJIEICTBUN
IPYIIIOBOI'O MBIIIJICHHUSL.

Komanzpl kak pazHOBHAHOCTH Tpymnil. [loHsATHE M OTAMYUTENbHBIE MPU3HAKA KOMAaH/IBI.
Baxuneiimue ycnoBust 3pGEeKTUBHOCTH I€ATEIBHOCTH KOMAH/I.

Tunst komang. Komanel no noaroroske pekomenganuii. Kpyxku kauectsa. [IpoexTHbie
rpynmnbl. ABTOHOMHBIE paboyne Tpynibl U YIIPaBIeHYECKUE KOMAH/IbI.

dopmupoBaHUE KOMaH]I.

Oprann3anuoHHas KyJIbTypPa H OPraHU3ALHOHHBIH KOH(PJIUKT

[lonarue, cTpykTypa W (YHKUMM OpPraHM3allMOHHOM KyJIbTyphl. Jluarnoctuka
OpPraHM3allMOHHBIX KYyJBTYp, HX OCHOBHbIE€ TUIBL. JIECTpYKTHMBHBIE U KOHCTPYKTHBHBIE
KYJIBTYPBI.

dopMHUpOBaHUE OPraHU3ALMOHHBIX KyJIbTYp. MeTOoabl yIlpaBieHUs OpraHU3alMOHHOU
KYJIBTYpPOH.

KpocckynpTypHbIH MeHEeKMEHT. Mojenb HallMOHANIbHBIX JENOBBIX KyJIbTyp I. Xog-
crege. OCOoOEHHOCTH HAlMOHAIBLHOU KyJIbTYypbl Poccun.

[loHATHE U OCHOBHBIE MPU3HAKU OPraHU3ALMOHHOTO KOH(IUKTA. THMBI KOH(IUKTOB B
opranuzaiuu. J[uarHocTUpoBaHuE U NpeaynpexaeHue konpnukra. [Ipogunaktrka KOHMIUKTOB

[TpuumnHbl 1 nocneAcTBUS KOH(IUKTOB B opranuzanuu. CTpyKTypHbIE U IepCOHATBHBIE
npuyuHbl KOH(MuKTa. HeratuBHble W TO3UTHBHBIE mTOCHeACTBUA KoHGuukTa. Craauu
pa3BepThIBaHUS, MEXaHU3M U THIIOJIOTUSI KOH(IUKTOB.



OOpamenue ¢ KOHQIMKTaMH B OpraHM3allud. YPETyJIHpPOBAaHME M Pa3peLICHUE
KOH(IUKTOB. MeToapl ympaBiieHUs KOH(MIMKTaMHU B opraHuzanuu. [IpaBoBble MeXaHU3MBI
paspeneHus TpyI0BbIX CIIOPOB

IInanupoBaHue u oTOOP NMepcoHaa

[InanupoBaHue nepcoHana Kak UCXOAHBIHM ATan KagpoBoro MeHemxkMenTa. Llenu, 3agaun
U OpraHu3alus KaJpoBOro IUIaHupoBaHUs. CTpaTernyeckoe, TAKTUUECKOE W OIEpaTUBHOE
wiaHupoBaHue. CTpaTernyeckoe yIpaBJIeHUE YEIOBEYECKMMH PECYPCAMU, €r0 OCOOCHHOCTH U
pOJIb B yNIPaBICHUH OpraHu3aluei.

Bunel nnanupoBanus. [lnanupoBanue cocraBa nepcoHana. IlnaHupoBaHue Kapbepbl.
[InanupoBanue pas3Butus nepcoHana. IlLmanupoBanue u3MeHeHmil nepcoHana. IlimanupoBanue
pacxo/10B Ha IEPCOHAIL.

Ot60p mepcoHana u ero 3amaun. OTd6opouHas oreHka nepconana. [Ipodeccrnonansuoe
TECTUPOBAHUE. CobecenoBanue. Bune MHTEPBbIO: CTPYKTYypHUPOBAaHHOE,
MOJIyCTPYKTYpPUPOBAHHOE, CBOOOHOE U JIp.

Crparerust opraHu3any B oOJacTH Haiima. VICTOUHUKM TPUBICYCHUS KaHIWIATOB B
OpraHu3anuio. YueT ocoOeHHOCTEN M COCTOSIHUS PhIHKA TPYy/Ja IPHU COCTABIECHUU MPOTpaMM IO
HaliMy [epCOHAJIA B OPTaHU3ALHUIO.

Pa3Burue u o1leHKA NepcoHaIa

[lonstne u nenu pas3BuTHs nepconana. IIpodeccuonansHoe obpazoBaHuE, MOBBIIICHHUE
KBaTM(UKAINH, TIEPEMOATOTOBKA i CAMOPA3BUTHE KaK CITOCOOBI pa3BUTHS TMepcoHana. MeTo sl
PO eCCHOHATBHOTO O0yYEHHUS.

HenoBas kapsepa u ee BuAbl. [ImaHupoBaHnue u pa3BUTHE Kapbephbl. Poib KaapoBOro
pe3epBa B OJATOTOBKE PYKOBOAUTENCH.

[ToHsiTue W 3HaUYEHUE OLICHKH MEpPCOHANIa B KaAPOBOM MEHEKMEHTE. BakHelmme Buabl
OLICHKH TepcoHalia, uX HazHaueHue u ocodeHHoctu. TexHnonorus «LleHTp oleHkU nepcoHansay u
ee ucnonb3oBanue. [ToHsATHE, 11eIH U CIOCOOBI aTTeCTalluy IIepCcoHaIa.

MoTuBanus nepcoHajia

[TonsTHe, 1€ ¥ MEXaHU3MBI MOTHBAIIUHU TTepcoHaia. OCHOBHBIE TEOPHUH MOTHBAIIUH.

Cucrema motuBaiuu. CyObeKTbl, OOBEKTBI W pPEeCypchbl MOTHUBAIIMM B OpraHU3alIlvH.
Baxneimme daktopsl MoTHBanuu. MoTuBaiuss U ctumynupoBanue. OOmas kiaccuduraius
CTUMYJIOB. J[eHeXHbIE CTUMYJIBI U COIMAIbHBIC JHIOThl. OpraHn3almoHHO-aIMUHUCTPATHBHBIC
ctumynbl. CTHMYJIBI, CBSI3aHHBIC C OpraHu3aluil TpyJa, €ro COACpKaHWEeM H YCIOBHUSMHU.
CrpatudukallMOHHbBIE ¥  MPOCTPAHCTBEHHO-BPEMEHHbIE CTUMYJbl. CTUMYIBl  y4acTHA.
KoMMyHHMKAIlMOHHBIE CTUMYJbBI, CTUMYJBI JIMYHOCTHOTO M MPO(EeCcCHOHATBHOTO Ppa3BUTHS,
rpynmnoBbie cTUMyJbl. LleneBas motuBanus. JlecTpykTUBHAsS MOTHBAIMS, €€ OCHOBHBIC BUIBI U
CIOCOOBI OTpaHUYCHHUSI.

Komnencamus tpyna u ee 3amauu. DOyHKIMM KOMIEHcaluu Tpyaa. MaTepuanbHOe H
HEMaTepUuaJbHOE CTUMYJIHUPOBaHHE pPAOOTHUKOB. [lOCTOSSHHBIE W TEPEMEHHBIE BBIIIATHL
CoBpeMeHHbBIC CHCTeMBbI 3apaboTHOW TuiaThl. ColMAlIbHBIC JILIOTHI, UX HA3HAYCHHUE W POJb B
CTUMYJIMPOBAHUHU MIEPCOHAIA.

MopanbHoe  cTuMmyiupoBaHue. BO3MOXHOCTM M OTpaHUYEHUS  MOPAIbHOTO
CTUMYJIMPOBAHHUS TIEPCOHAIA.
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