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O0uas xapakTepucTHKA MEHEIKMEHTA

[TonsTre, nenu U 3a7a4i MEHEPKMEHTa. ATOMapHas MOJIelh MEHEDKMEHTa (CYObEKT U
00BeKkThl) yrnpapieHus. OCHOBHBIE ATAlbl Pa3BUTHS MEHEKMEHTA KaK HAYKU U TIPAKTUKH.

OpueHTHPOBAaHHOCTh Ha U3MeHEeHUs. D(P(HEKTUBHOE B3aUMOAECUCTBUE U COTPYIHUYECTBO.
OpueHTUPOBAaHHOCTh HA TMOTPEOHOCTH KIMEHTOB. OpPHUEHTUPOBAHHOCTh Ha Pe3yJIbTaT.
«Kubepnernueckuii kontyp» H. Bunepa. @yHkunonansHas Moienb ynpasieHus (A. daiions).

XapakTepHble 0COOEHHOCTH ympaBieH4Yeckoro Tpyaa. CoaepikaHue Tpyaa MeEHemIKepa.
Mecto u pois MeHeKepa B opranu3anuu. OyHkiun menemkepa. A. @artons u I'. MunIdepr o
GYHKIHMSIX ¥ pOJSX MEHemKepa (MEXITMYHOCTHBIE PO, WH(GOPMAIIMOHHBIE POJIM U POJIH TI0
MPUHATHIO PELICHHUI).

VYmpaBneHne Kak OOIIECTBEHHO-3HAUYMMasi JI€ATEIBHOCTh. Pe3yJIbTaTUBHOCTH |
3¢ (HEeKTUBHOCTD yIpaBJieHUs. YTpaBieHHE Kak pa3BuBawomiascs cucrteMa. COOTHOIICHHE
MOHATHM. «yNpaBlIeHUE» U «MEHEDKMEHT»; «YIpaBJICHHE» U «aJAMHHHCTPHUPOBAHUEY;
«YIPABIECHUE» U «PETYIUPOBAHUEN.

O6mmit u crparermdyeckuid MeHemxkMeHT. CrenuanbHbIe BHIBI MEHEIKMEHTA!
VHHOBAIIMOHHBI MEHE/DKMEHT, YIIPaBJICHUE MEPCOHAIIOM, YIPABJICHUE 3HAHUSIMH, YIPaBICHUE
pUCKaMH, TOCYTapCTBEHHOE YNPABIICHHUE.

IIIK0JIbI M HATIPABJIEHHUS B MEHEIKMEHTe

Kinaccuueckass mkoynia MeHEKMEHTa (aAMUHHCTpaTHBHOE ympaBieHue A. dDaitons,
Hay4Hbld MeHeKMeHT @.Teitnopa, Teopust Oropokparuu M. Bebepa). Illkona yenoBeueckux
OTHOIIEHUH. 3HadyeHue pador 3. Meio. Ilcuxomorudyeckuii mMOAXOA B MEHEIHKMEHTE.
MoTHuBallMOHHBIE TEOPUHU B yIIpaBjieHUH (Teopus moTpedHocteit A. Macnoy, Teopuun X u Y Jl.
Mak-I'peropa). Hayka ympaBiieHust WIH KOJHYECTBCHHBIM MOAX0J B MeHemkMeHTe. Obmactu
MIPUMEHEHHsI KOJIMYECTBEHHBIX MeTONO0B. IIponeccHoe ympaBiieHHE, €ro METOAbl U LENH.
CucremMHble KOHLENUMUA B MEHEIKMEHTe. OpraHu3aluy Kak MEXaHMYECKHE W OpPraHUYeCcKue
cucteMbl. JKecTkuil 1 MATKUM CUCTEMHBIE MOJAXOJbl B YIpaBieHUU. Mojelib OpraHu3aluu Kak
OTKpPBITOM cucTeMbl. CUTYalIMOHHBIN TOIXO0/1 U ITPOLIECC YIIPABICHUS.

CoBpemeHHasi TeopHs OPraHU3ALMHN U CTPATErHYECKHI NMOAX0 B YIIPABJICHUH

[Tonsarue opranuzanuu. OpraHuzanus 1 MEHeKMEHT. Buabl opranusanuii: popmaibHbie
U HedopMallbHbIE; KOMMepUecKue U HekoMMepueckue. OOIue XapakTepUCTUKU OpraHU3aluu:
LM, PECYpPChl, TOPU30HTAIBLHOE W BEPTUKAIBHOE pasAeincHue TpyAa. KU3HEHHBIA LIHKI
OpraHu3aluu.

Crpykrypa opranuszauuu. Posib M 3Hau€HHE CTPYKTYpHOTO MOJXOAA K OPTraHU3ALHH.
Hentpanuzauus u paeueHrpanusanusa. DopMupoBaHue TOPU3OHTAIBHBIX CBs3ed. JIMHEWHO-
(GYHKIMOHATBHBIE M JAMBU3MOHAJBHBIE CTPYKTYphl. [IpoexkTHOoe M MaTpuU4HOE YyIpaBJeHUE.
bropokpatnueckne cucrempl. OpraHu3allMOHHOE  NpoeKTUpoBaHue. OpraHu3allMOHHBIE
U3MEHEHUS.

BuyTtpeHnHss cpena opranusanuy. BHyTpeHHME IIEpEMEHHBIE: LENH, 3aa4l, TEXHOJIOI U,
moau. B3anMocBs3b BHYTpeHHUX nepeMeHHbIX. CHCTEMHas MOJENIb BHYTPEHHUX NEPEMEHHBIX.
Opranuzanus Kak 3akpsitas cuctema. L{uki nporecca ynpasieHus.

Buemnsas cpena opraHusanuu.  XapaKTEpUCTHKA BHEIIHEH Cpefbl: B3aUMOCBSA3b
(baKTOpOB, CIOXHOCTb, IMOABHKHOCTb, HeEOMNpeaedeHHOCTh. Cpena MpsIMOIO M KOCBEHHOTO
Bo3JeicTBUA. OpraHuzanusi Kak OTKpbITasg cucTtemMa. METOAMKM aHalu3a MakKpoCpenbl



STEP/PEST, ETOM. Metoasl TpOrHO3UPOBAaHMS Makpocpeabl opranuzanuu. OTpacieBoit
aHaiu3 U Mozaens nsath cuin M. [loprepa. AHanu3 poJsieBbIX MO3ULUI CTEUKXOJIIEPOB.
OpraHu3allii, WX BIUSHHE Ha cTpaTtermueckuii mpouecc. SWOT-anamu3 kak oOcHOBa
OIpEeICTICHUS] OCHOBHBIX 4YEPT MHMKpOCpeIbl. AHaIU3 MHKpOcpelasl Ha ocHoBe 4P. Metonuku
NOPTQETHHOr0 aHAN3A.

[IporHo3upoBanne © IUIAHUPOBaHWE KakK (QyHKIuM  ympaBieHus. CyImHOCTb
IIPOrHO3UPOBAHUS, MOAXO0JAbl U MeTojbl. IlnaHupoBaHue: CyITHOCTh U OCHOBHBIE HPUHIUIIBL.
Bunsl tmanoB B opraHm3zanuu. MH(opManmoHHBIE TEXHOJOTMH B TPOTHO3UPOBAHUH U
IUIAaHUPOBAHUH.

CopmepkaHue 1mpoliecca CTpaTeruueckoro ympasineHus. [lpunsthe pemieHuid B
CTpaTerMueckoM yINpaBieHUH. MeToapl cTparerudyeckoro ImiaaHupoBaHus. [IpoBenenue
BHYTPEHHEIO0 CTPAaTErMuyecKoro ayJauTa: pecypcbl M BO3MOXKHOCTH OpraHu3auuu. BrHemHuit
cTpaternueckuil ayaurt. llonsrue crpareruu. OCHOBHBIE THUIBI KOHKYPEHTHBIX CTpATETHM.
Crparerun BHYTpPEHHEro M BHemHero pocta. Crtpareruu auBepcuUKalMM: BUIbI, METOJbI
pa3paboTku U peanuszanuu. CtpaTerus UHTETpalMy: BUJIbI, METOJIbl pa3pabOTKH U pealln3alyH.
Crpateruu KoprmopatuBHoro pocrta. CTpaTeruu CIUSHUM ¢ TIOTJIOMIEHUM KOMIIAHUH.
AHTHKPHU3HCHBIE CTPATETUU OpraHu3anuii. Peanusanus crpaTeruy u ee OLeHKa.

O¢ddexTUBHOCTD AEATENBHOCTH OpraHu3aluu: (QakTopbl, KPUTEPUHM U TOKa3aTelu.
Mertonp! ee nosbieHus. OLieHO4Has HIKana paboTsl MeHeaKepa (MEHEIKMEHTA).

KoMmyHHKanum B cucreMe MeHeI:KMEHTa

[TonsiTne koMMyHUKanul. @yHKIIMM KOMMYHHUKAIUKA B CUCTEME YIIPABIICHHUS U UX POJIb B
obecrieuennu 3G ekTUBHOCTH ympaBieHus. CTpaTerHYecKuid MOJX0J] B KOMMYHUKAIIMOHHON
MOJINTUKE OpraHU3aIUH.

Knaccudukanus kommyHukanuii. KoMMyHHKaIuu MEXIy OpraHu3alliedl U cpelion ee
¢byaknuonupoBanus. @DopmanbHble U HepopMallbHble KOMMYHHUKAallMM B OpraHU3aIUH.
KoMMyHMKanum Mexay ypoBHSIMU M MOJApa3JelIeHUsIMU opranu3anui. KoMMyHUKanus Mexay
pykoBoauTelneM u pabouedt rTpynmoil. KomMmyHuKaus pyKOBOAWUTENb - TIOAYHHEHHBIN.
MeXJIMYHOCTHBIE KOMMYHUKaluu. BepOanbHble M HeBepOalbHbIE KaHalbl KOMMYHHUKALWU.
[IpoGrieMbl BOCIIPUATHS U CEMAaHTUKU B KOMMYHHUKaIusax. MickyccTBo oOmieHus. Menemkep Kak
KOMMYHHKATOP.

[ToHsiTHE KOMMYHUKALIMOHHOTO Ipoliecca. DJIeMEeHThl KOMMYHHUKALMOHHOTO Ipoliecca:
OTIIPaBUTENb, COOOILIECHHE, KaHaj, IoJydYaTeslb. OTalbl KOMMYHHKALIMOHHOIO TIpolecca:
3apoKJeHUe WU, KOIMPOBaHHME U BBHIOOp KaHaja, mepenada, JekoaupoBaHue. KaHaibl
nepenaun uaopmanuu. OdpartHas cBs3b. NHbDOpMaMOHHBIN IIyM.

Hucxomgsmumii 1 Bocxoasdiiue MNOTOKM HHQPOpPMAIMM B OpraHu3aluu. TexXHHYecKoe
obecrieueHne KOMMYHUKATUBHBIX MPOIEecCOB B opranu3anuu. CoBpeMeHHble HH(OPMAIIMOHHbIE
CUCTEMbI U HH(POPMAIIMOHHBIE TEXHOJIOIHH B KOMMYHHKAIUSX.

KoMMyHHMKanuu Kak CpeICTBO yHpaBiICHUS HMMUDKEM. PemyTalnMoHHbBIE pPUCKH U
KOMMYHHUKAIIMOHHAS MTOJIMTUKA OPTaHU3AIMH B YCIOBUSX KPU3KCA JOBEPUSL.

KomMmyHnukanuu B cdepe TrocyJapCTBEHHOrO YIpaBlieHMs W B OusHece: oOiiee u
ocobenHoe. OCOOEHHOCTH COBPEMEHHBIX MOTUTUYECKUX KOMMYHUKAIUHA.

Oprann3zanuoHHasi KyJbTypa M ynpaBJjieHue U3MeHeHUsiMH. [loHsiTHE U CTpyKTypa
OpraHu3alMOHHONW  KynbTypbl. Coaep:kaHue  OpraHU3alMOHHOM  KyJIbTypbl.  Pa3zButue
OpraHU3allMOHHOW  KYJbTypbl. Buabsl KOpIOpaTUBHBIX  KyJbTyp. JlecTpykTuBHBIE U
KOHCTPYKTUBHBIE KyIbTypbl. HallmoHansHble 0COOEHHOCTH KOPIMOPATUBHBIX KYIBTYp. MeTobl
dbopMupoBaHHMS W TOJJEPKAHUS OpPraHU3AlMOHHON KyNbTyphl. BiusHHe KynbTypbl Ha
OpraHu3alMoHHYI0 YPGEKTUBHOCTD. [10X0IbI K M3MEPEHUIO BIUSHUS KyIbTypbl. COOTBETCTBHE
KYJBTYpbI IPUHATON CTpaTeruu. YNpaBieHUe OpraHu3allMOHHON KyJIbTYpOH.

KopnoparusHas comuanbHas otBeTcTBeHHOCTh (KCO) kak »rmeMeHT KOpHmopaTUBHOM
KynbTypbl. [lpuumasl mosBienus u  wmogenu KCO. Pomp KCO B obecneueHuun
KOHKYPEHTOCTIOCOOHOCTH OpraHU3allNy.



OpranuzanvonHoe pasButve. [lpupoma W MeToAbl IUIAHUPYEMBIX H3MEHEHUH.
CoumanbHble, YJKOHOMHUYECKHUE W TEXHOJOrMYecKHe (haKTOPbhl OpPraHU3AlMOHHBIX H3MEHEHHI.
[TomuTnueckue HakTopbsl OPraHU3aALMOHHBIX H3MEHEHUI.

IIpoGaembl coBpeMeHHOro MeHemxmMeHnTta B Poccmu. HoBeie TpeOoBanus K
ynpasiieHut0. COBpeMEHHbIE TEHJICHIMU Pa3BUTUS MEHEDKMEHTA. YIIpaBJCHHE KAaueCTBOM U
KauecTBO  yIpaBiieHHWd. Bo3pacTaHue HMHHOBAlMOHHOIO  IMOTEHLUHANAa  MEHEDKMEHTA.
[Ipodeccnonanuzanmst  ynpasieHus. [lapTUCHIATUBHOE — yNpaBlIEHHE  MPEIIPUATHIMH.
JlanpHelimee pa3BUTHE BUIOB 00y4eHUs, IepeoOydeHUs U MPOPECCHOHATHFHON NepEnoArOTOBKA
MeHeKepoB. OCOOEHHOCTH COBPEMEHHOI'0 MEHEIKMeHTa B PoccuM M MyTH MOBBIILIEHUS €O
3G dEKTUBHOCTH.

MapkeTHHI KaK KOHUENUMs W MNPAaKTUKAa PbLIHOYHO OPHUEHTHPOBAHHOIO
ylpasBJieHHS.

MapkeTUHr KakK KOHIIEMIMS W TPAKTUKA PBIHOYHO OPHUEHTHUPOBAHHOTO YIIPABJICHHUS.
CyIIHOCTh M MPUYUHBI MOSABIICHUS] MAPKETHHTOBOT'O MOAX0/a B ynpaBiieHUud. OCHOBHBIE 3Tarlbl
SBOJIIOIMMA MapKETHUHTA, HOBEWIIIWE TPEHJBbl B €r0 pa3BUTHH M BUJbL. [IpuuuHbBI BO3pacTaHus
pOJII MapKeTHWHTa B YIPABJICHUU OpraHW3alieid B COBPEMEHHBIX YCJIOBHSX. 3HAYMMOCTH
MapKeTHHTa B CTPATETHYECKOM M aHTUKPHU3UCHOM yrpaBieHUU. COBpPEMEHHBI MapKETHHT:
HayKa, MPaKTUYECKUE TEXHOJIOTMH W WHCTPYMEHTHI OOECIEYeHHS KOHKYPEHTOCIIOCOOHOCTH,
¢dunocodust OuM3HECA W CTHIIb YNPABJICHUYECKOTO MbIIUICHHS, OCHOBHBIC IETH W (PYHKIMH
MapKEeTHHTa OpraHu3anui, MapKeTHHT KaK TIaHOBAs EATEIbHOCTh IO KOOPAWHAIIMH CIIpoca 1
npeaioxkeHus. MaTerpupyromasi GyHKIus MapKeTHHTa B CHCTEME YIIPaBJIEHHUS OpPTraHU3allueH.
MapkeTHHroBbIe aKTUBBI Opranu3anuu. CTpyKTypbl COBPEMEHHOTO MapKeTUHra (Mozaenu 4p, 4c,
SIVA). Jloruka u 3Tanmbsl MapKETUHTOBOM NEATEIbHOCTH. MapKeTHHroBass MH(GOPMAIIHs: BHIbI,
WCTOYHUKU U METO/IbI TIOJyUYEHUS, €€ 3HaU€HUE B MIPUHATHH YIIpaBJIeHYECKUX pemeHnid. Onenka
3¢ (dEeKTUBHOCTH MapKETHHIa  OpraHM3alMi.  YHHUBEpPCAJIbHBIA  XapakTep COBPEMEHHOIO
MapKeTHHTa U ero cuenupuueckue 4epThl B pa3IndHbIX chepax u opranuzanusix. OcodbeHHOCTH
MOJINTUYECKOTO0 MapKeTHHra u (opmbl ero peanuszanud. HeoOXoauMocTh rocynapCTBEHHOIO
pEeryIMpoBaHUS MapKETHUHIOBOW JESATENIbHOCTH. 3aKOHOIATEIbHbIE OTPAaHUUYEHUSI MApKETHHTa B
O6usHece U B nonutuke B Poccum.

YnpasieHue 4eioBeYeCKMMH pecypcaMu

[TonsiTre, 0COOEHHOCTH U METO/IBI YIIPABJICHUS YENIOBEUECKUMHU pecypcaMu. YTpaBieHUE
YellOBEYeCKUMH pecypcaMu B 0OIeld cucreMe MEHE[DKMEHTa opraHuzauuu. lIpaBoBbie
MEXaHHU3Mbl pa3pelieHus: TPYAOBbIX CrOpoB. OCHOBHbBIE (PYHKIIMH YIPABICHUS Y€JIOBEUECKUMU
pecypcamu. Poib 1 MecTo yrmpaBiieHHs MEpCOHAIOM B OOIIEOPraHU3allMOHHOM YIPaBICHUHU U
€ro CBs3b CO CTpPAaTerMYECKHMMH 3aJadyaMu OpraHu3anuu. MoTuBalus OpraHu3aliOHHOTO
noBeaeHud. IlpolieccHas M cojaep)kareibHas TEOpUM MOTHBALMKM. MOTHBalUs TOBEICHUS
pabOTHUKOB TOCPEACTBOM YIOBIETBOpeHUs moTpeOHocTei. Cneunduka MOTHBAUM U
CTUMYJUPOBAHUS B TOCYIaPCTBEHHBIX OpraHU3aIusiX.

ABTOpUTET W JHM4HAas BiacTh. lcTouHuku Bmactu B opranuzanuu. [lorpeGHOCTH BO
BJacTU. BracTh, pyKOBOJCTBO M JHMJIEPCTBO B opranuszanuu. Ilpupoaa u onpeneneHne NOHATHS
muzaepctBa. [lonxonel k n3ydyenuro auaepcrsa. Menemkep u nuaep. TpaaunoHHbIe KOHLIEIIUN
munepctBa. CUTyallMOHHBIM MOAXO0A B JuaepcTtBe. JIBe OCHOBHbIE (DOPMBI JIUIEPCKOTO
MIOBEJICHUSA: OPUEHTUPOBAHHOE HA YEJIOBEKAa M OPHUEHTUPOBAHHOE HA IPOM3BOIAUTEIBHOCTB.
AnantuBHoe pykoBoAcTBO. CTmin pykoBoacTBa. PakTOpbl, BIMAIOIIME HA BBIOOP CTHIISA
PYKOBOJCTBA.

PykoBoACTBO M INAEPCTBO B roCy1apCTBEHHbBIX OPraHU3alMsAX

[lonatne KOHQIUKTAa B TEOPUU MEHEKMEHTA. /[MarHOCTHpOBaHUE U TNPeRyNpeKICHNUE
koH(uukTa. [Ipodunaktuka koHuukTOB. IlpmuMHBl W TOCHEACTBHS (HETaTUBHBIE H
MO3UTHBHbIE) KOH(IUKTOB B opraHuzanuu. HeoOXoauMocTh ymnpaBieHHs KOH(IUKTaAMH.
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Knaccudukanmyn KoHQIUKTOB: (yHKIIMOHATBHBINA U TUCOYHKIMOHAIBHBIN; BHY TPHIMYHOCTHBIN
U MEXKIMYHOCTHBI KOH(MIMKTHI; KOHMIMKT MEXKIy JHUYHOCTBIO W TPYIION; MEXIPYIIOBON
KOH(IUKT. THUMONOTHS OpraHU3allMOHHBIX KOH(IUKTOB. THIBI MOBEACHUS B KOH(DIMKTHBIX
CUTyallMsX. YperyJupoBaHHe W paspemieHne koHpaukra. OOmKE NPUHIUIBI M METOJBI
ynpaBieHusi KoHpuukramu.  lloHsATHE TPYIOBBIX CHOPOB M TIPAaBOBBIE MEXaHU3MBI HX
pasperneHus.

DUHAHCOBBIA MEHEIKMEHT

[lonaTne, OCHOBHBIE KAaTErOpWM W HANpaBlIeHHA (UHAHCOBOIO MEHEIKMEHTA.
@OyHaaMeHTaTbHbIe KOHLEMIMH (UHAHCOBOTO MEHEHKMEHTa, €ro LEeIH W WHCTPYMEHTHI.
[lonstue, crpykTypa U KiaccupuKanuus (PUHAHCOBBIX PECYPCOB KOMIIAHHMHU. YIIpaBlieHUE
JNEHE)KHBIMU  TMOTOKAMU KOMITAHUU. YTPaBJIeHHE OOOPOTHBIMU AaKTUBAMH KOMITAaHHH.
CrpaTermdeckue pemieHUST W  WHBECTUIIMOHHAs  TOJWUTHUKA  KOMIAaHUU. VICTOYHUKH
(uHaHCUPOBaHUS ACSITEILHOCTH KOMIIAHUH.

KpaTtkocpounass ¢uHaHcOBas mHoaUTHKAa KoMmmaHuu. JlonrocpouHoe (QpuUHAHCHpPOBaHHE
NESTeIbHOCTH KOMIAHUM. YTpaBlieHue COOCTBEHHBIM KalWUTalIoOM KoMMaHuu. JluBujeHnHas
MOJINTUKA. YTIpaBlieH4YecKast U (PUHAHCOBasi OTYETHOCTh B CUCTEME YIPaBJICHHSI KOMITaHUEH.

MeTtoapl IMarHOCTUKHU M CHUCTeMa MoKa3aTesell (PMHAHCOBOIO COCTOSIHUSI OpTraHU3alMM.
Haznauenue, cTpykrypa u coJep)kaHH€ OCHOBHBIX (DMHAHCOBBIX OTYETOB OPraHU3ALNU.
OcHOBHbBIE MOKa3aTeNu U ylnpaBieHHe (UHAHCOBON yCTOMYMBOCTHIO KoMmmaHuu, [lokazarenu
JUKBUJIHOCTH U IJIATEKECIMOCOOHOCTH, PEHTAOEIbHOCTH, AETOBOW aKTUBHOCTH OpPraHU3aIUHU.
PentabenpHocTh Kamutaia U 3PQPEKTUBHOCTH MPOU3BOJACTBA. [loaxoasl M MeTOnIbl OLEHKU
CTOMMOCTH KOMITaHUHU. YTIpaBJICHHE KalUTajJIOM KOMIaHUH.

HNuBecTuimm Kak MHCTPYMEHT yrnpasieHus. ctounuku nHBecTUIMiA. Kputepun oneHku
3¢ (HEKTUBHOCTH UHBECTHITHOHHBIX MPOEKTOB.

[lonsATHE M CTPYKTypa HEMAaTEepUaAIbHBIX AKTUBOB OpraHu3alMu. Poib HeMaTepHambHBIX
aKTUBOB B o0ecreueHNN (PMHAHCOBBIX Pe3yJIbTaTOB. YIpaBjieHHE HeMaTepUalbHBIMU aKTUBAMU
OpraHu3aluu.

Puck-menen;kMeHT

[lonsatne pucka. Mecro W pojb PUCK-OPHEHTHPOBAHHOTO IOAXOJAa B YIPABIICHHH.
CraHzIapTel pUCK-MEHEKMCHTA.

KoHuentyanpHbI MOAXOA K YNPABJICHUIO pHCKaMHU. ATOMapHash MOJENb PHCK-
MEHEIDKMEHTa (CyOBEKT W OOBEKTHI YIpaBleHUS pHCKaMu). MeradakTopbl XO3SHCTBEHHBIX
puckoB. DparMEeHTHPOBAHHBIH W HMHTETPUPOBAHHBIN (KOMIUICKCHBIN) PHCK-MEHEIKMCHT.
Apxutekrypa 3(G(HEKTHBHOrO yrpaBJieHHs PHCKaMU. ba3oBble PHCK-CTpATETHUH: HCKIFOUCHHE,
CHIDKEHHE, KOMIICHCAIHSI U TIOTJIOLICHHE.

OcHoBHbIE (QOpPMBI peald3aliyd CTPATETdy MCKIIOYEHHS] PHUCKOB: MpEeAyNpeKIcHHE,
MPUOCTAHOBJICHUE ¥ (WJIM) TpPEKpalleHHe OCYIIECTBISIEMON JEATEIbHOCTH, OTKa3 OT
TUTAHUPYEMOU JIEeSATEIILHOCTH.

KoHTtpons kak riaBHas opMma peain3aliy CTPaTEerui CHHKEHUS PUCKOB.

Ctpareruss KOMIICHCAlIMM pPUCKOB: 00JacTh MNPUMEHCHHS H PHUCKH CTpPATCTHH
KOMIIEHCAI[UH.

Crparerusi MOTJONIEHUSI PUCKOB: chepa MPUMEHEHHS U PUCKH CTPATErHH MOTJIOMICHHS.
WNudpactpykrypa ynpasienust puckamu. OT4eTHOCTh 1o puckam B Poccuiickoit deneparuu, B
TOM YHCJIE, B TOCYAapCTBEHHOM CEKTOpE.

HNHHOBAaIMOHHBIH MEHEeIKMEHT

[Tonsitue uHHOBanMU. OCHOBHBIE KPUTEPUM BBIACNEHUS PA3IUYHBIX THUIIOB MHHOBAIIMI.
bazucubie n ynyumaromue uHHOBanuu. Knactepbl mHHOBauuid. [IponykToBble W IpOLECCHBIE
uHHOBAIMH. [IpOpbIBHBIE MHHOBALIMK M CIIOCOOBI pearupoBaHus Ha HUX. [IpoW3BOJCTBEHHBIE U
YIIPABJICHYECKNE NHHOBALIMU.

[TonsTe MHHOBAaNMOHHOTO Tpolecca. Hopamwms, nHHOBaNUS U AUPPY3us] WHHOBAIIMIA
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KaK OCHOBHBIE COCTAaBJISIOIIME WHHOBALMOHHOrO mporecca. CyIIHOCTb, OCHOBHBIE BHJIbI U
CyObeKThl MHHOBAIIMOHHOHN NEsITeIbHOCTH. MOJenu HHHOBAIMOHHBIX mporieccoB. OCHOBHBIC
JBIDKYIINE CUJIBI M CyOBEKTHl MHHOBAIIMOHHOT'O TPOLIECCa.

VYmpaBineHue  MHHOBAlMOHHBIMU  IpoueccamMu B KoMmmanuu.  DopmupoBaHue
VHHOBAIIMOHHOM KYJIBTYpbl OpPraHu3aluu. TeXHOJOTMYECKM ayJUT KaK METOJ IOBBIIIEHUS
WHHOBAIIMOHHOCTH OpraHu3anyu. [IpuHIUNIGL, cnocoObl W METOABI OLEHKHM HHHOBAIIMOHHBIX
poeKToB. OCOOEHHOCTH CTPATErMueCKOro yIpaBiIeHNs HHHOBAIIMOHHBIMUA OpraHU3alusMu.

HNHHOBanMoHHAss moiauTHKa rocynapcersa. Llenmn m meTonbl pa3BUTHsS MHHOBALIMOHHOMN
uHOpacTpyKkTypsl. TexHomorndyeckas WHQPACTPYKTypa KaKk OCHOBA MHHOBAI[MOHHOMN
NESATENBHOCTH.

Hcrounnkn u MexaHW3Mbl (pUHAHCHPOBAHWS WHHOBAIIMOHHOW cdepbl. HannmonambHbIe
MHHOBAIIMOHHBIE  CUCTEMBbl. PernoHasbHbIE WHHOBAaLlMOHHBIE  KJIAcTEPbl KaKk OCHOBA
KOHKYPEHTHOT'O ITPENMYIIECTBA.

CymHocTb, cofepkaHue U MeTO/Abl COLMATBLHOI0 YIIPaBJIeHUSA

Bakneiimine sneMeHThl yNpaBiIeHUECKOTo Mpoliecca: LeNln, (QYHKIUH, YIpaBIeHYECKUE
pelIeHNs, MOJENN CTPYKTYpbl YIpaBiIeHUs. THIBI COLUANbHBIX PETYJATOPOB B YIPaBICHUU:
LIEJIeBOE YIPABJIEHYECKOE BO3JECUCTBUE Ha OOBEKT YIpaBJieHMs] uepe3 IMpHKa3, 3aJaHue,
CTUMYJUPOBAaHUE, KOOPJMHAIIMIO; OPraHU3aLMOHHBIN TMOPSJIOK MOCPEICTBOM HOPM M IpaBHII
MOBE/ICHUS; CAMOOPTraHU3aIHsL.

OOmue MeToapl COIMAIBHOTO  YIpPABJICHUS: HSKOHOMUYECKHE, OpraHu3alrdoHHO-
aJIMMHHUCTPAaTUBHbBIE YIIPABICHUS U COLIMAIbHO-TICUXOJIOTHYECKHE.

OcoGennble METO/IbI COLIMAJIBHOTO yIpaBJICHUS: METO/IbI yIpaBIeHUS
(GYHKLIMOHATBHBIMU TMOACUCTEMAMHU, METOJbl BBINOJHEHUS (YHKUUN YHOPAaBICHUS U METOAbI
IIPUHATHS YIPABIECHYECKUX PEIICHUMN.

I'ocynapcTBeHHOE ynipaBJieHHe, JKOHOMUKA U (PUHAHCHI

[Tonsatne rocymapctBeHHOTO ympapieHus. CyImIHOCTh W BUIBI OTHOIICHHH B cdepe
roCy/IapCTBEHHOI'0 YIpaBieHUs. [ 0CyJapCTBEHHOE YIpaBI€HHE M TOCYJapCTBEHHAs BIACTb,
rocy/apCTBEHHas MOJIUTHKA U FOCYAAPCTBEHHOE aJIMUHUCTPUPOBAHUE, MTOJIUTHYECKAs BJIACTh U
aJIMUHUCTpAIMs, MOJUTUK W TOCYJapCTBEHHBIN ciykamuil. CoBpeMeHHOe MpPEJCTaBICHUE O
roCy/apCTBEHHOM YIPaBICHHUH.

Hcrtopuueckue stanbl 1 GOpMBI 3BONIONUHN T'OCYJAapCTBEHHOTO ympasiieHusi B Poccuu
Cucrema TrocyJapCTBEHHOTO YIIpaBJIEHUS, €€ OCHOBHBbIE dyeMeHThl. CHucremMa OpraHos,
OCYIIECTBIISIOIIUX TOCYJAapCTBEHHOE YIpaBieHHE B COBpeMeHHOM Poccum, e€ OCHOBHbBIE
AIIEMEHTBI, IPAaBOBbIE OCHOBBI U MPAKTHUKA.

CoBpeMeHHbIE  MEXaHM3Mbl U TEXHOJOTMU  TOCYAapCTBEHHOTO  YNPaBJICHHUS.
l'ocynapcTBeHHOE ynpaBieHHE U TOCYIapCTBEHHAS MOJUTHKA.

l'ocynapcTBeHHOE yIpaBiieHHE U TOCYAapCTBEHHOE PEryIHUpPOBAaHHE SKOHOMUKH. DOpMBbI
U METOAbl TOCYAAPCTBEHHOTO pEryJIWpPOBaHHS OJKOHOMHUKU (MpSMBIE U  KOCBEHHbBIE,
aJIMUHHUCTPATUBHBIC U SKOHOMHYECKHUE).

TeopeTnueckre OCHOBBI TOCYIAPCTBEHHOT'O YIPABJICHUS YKOHOMHUKON (IKOHOMUYECKUUN
nubepann3M, KeMHCHAaHCTBO, MHCTUTYLIMOHAIbHAS TEOPHUS).

Cucrema HallMOHAIBHBIX CYETOB: OCHOBHBIE IT0OKA3aTEIN U UX B3aUMOCBSI3b.

l'ocynapcTtBeHHOE W pPBIHOYHOE  PETYJIHMPOBAHWE OKOHOMMKH: MEXaHU3Mbl H
MHCTpYMEHThl. OOBEKTUBHAS HEOOXOIUMOCTh I'OCYTApCTBEHHOI'O PETyIUPOBAaHUS COBPEMEHHON
SKOHOMHKH. M3bSHBI TroCylapcTBa: HECIIOCOOHOCTh 00ecneuuTb T€ WIM HWHBIE U3
NOTeHUHANbHBIX [lapeTo-ymydnieHuii; rpynmsl CIENHAIbHBIX MHTEPECOB; IOTOHS 32 PEHTOM;
OropokpaTust ¥ Hed(p(PEeKTUBHOCTE.

DKoHOMUYECKHe (PYHKIIUHU IOCYAapCTBA.

ITonsarue BHemHuX 3¢ ¢pexroB. HeoOX0aMMOCTh, KOHIENTyalbHbIE OCHOBBI (TEOpHUs MpaB
cooctBerHoctH P. Koysa u Hanor A. IIury) u HHCTpPYMEHTBI TOCYJapCTBEHHOTO PETyJIMPOBAHUS
BHEIIHUX 3 (EKTOB.



«Hucteie oOIIecCTBeHHBIE Onara» W «CMeIllaHHble Onara». OpraHu3zaius rocyJIapCcTBOM
MIPOU3BO/ICTBA «YHCTBIX OOIECTBEHHBIX Oyary.

Ponb rocynapcrtsa B nepepacnpeesieHuu 10X0A0B: MEXaHU3M U MHCTPYMEHTHI (HaJIoru,
COLIMAJIbHBIEC TPAHC(EPTHI U IIp. ).

Mounononusm u ero Tumbl. ConuanibHO-?KOHOMUYECKHE IOCIEACTBHUSI MOHOIIOJIM3MA.
AHTUMOHOIIOJIbHASL TMOJMTUKA TOCYAAapCTBAa U TOCYJapCTBEHHBIE MEpbI, HAIPaBJICHHbIE Ha
MOJIEPKAHUE KOHKYPEHIIUH B PA3JIMYHBIX CEKTOPAaX 3KOHOMHUKHU.

D¢ dexTuBHOCT U connanbHas cupasemnBocTs. Kpurtepuii [lapero n Kanpopa-Xukca B
OLIEHKE OOIIECTBEHHOTO OJIaTOCOCTOSIHUS.  YTWINTApU3M, JHOEpaIu3M M OSTaJUTapu3M O
COLIMAJIBHOW pOJI IOCyapCTBa.

[loHsiTHE SKOHOMMYECKOTO poOCTa U €ro Tumbl. PaKkToOpbl SKOHOMHUYECKOTO PpOCTA.
l'ocynapcTBeHHast MOIUTHKA MO MOIEP)KAHUIO CTAOMIIBHBIX TEMIIOB SKOHOMHMUYECKOTO pOCTa U
MOBBIIEHUIO YPPEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH HAlIMOHATIBHOW SKOHOMUKH.

DKOHOMHYECKass HECTAOMJIBHOCTh W KOHOMHYECKHE KpU3HChl. llukinueckoe pa3zButue
SKOHOMHUKH, POJIb TOCYIapCTBa B €0 PETyJINPOBAHUU.

bespabotunia u ee Buapl. [lpuumubel Oe3paGortunbl. ['ocynapcTBeHHas MOJWTHUKA B
oOnactu 3aHsATOCTU. UHDNAUUA: MOHATHE, NIPUYMHBI, MEXaHW3Mbl pa3BuTus. ['ocyaapcTBeHHas
AHTUUHQIIALUOHHAS TOJIUTHKA.

locynapcTBeHHass HMHBECTHIIMOHHAs M HWHHOBAIMOHHAs TMOJWTHKA, HUX M[eId U
coJIepKaHue.

[IporHo3upoBaHue 1 MJIaHUPOBAHUE B TOCYJAPCTBEHHOM YIIPaBJICHUU.

l'ocynapcTBeHHBIN CEKTOp SKOHOMHKH H €ro OOBEKTHBHBIC TpaHuibl. Cremnuduka
YIpPaBIJIEHUS B TOCY/IaPCTBEHHOM CEKTOpE.

locynapctBennble  (UHAaHCBI M HMX pPOJAb B TOCYJAPCTBEHHOM  YNPABICHUH.
locynapcTBeHHBIN OMOKET M €ro CTPyKTypa. VCTOYHHMKM TOXOJOB TOCYJIapCTBEHHOTO
oromkera. Hamorn, mx mpupona, Buasl U GyHKIUA. OOBEKTHI W ILETU HAIOTOOOJIONKEHUSI.
Pacnipenenenne HamoroBoro OpemeHu. (OCHOBHBIE HAampaBiICHHUs PAcXOJIOB  CPENCTB
rocyaapcTBeHHoro Oromkera. bromkerHoe mpasuiio. biomkerHoe obecrieueHue pacxoJOB Ha
rocy/apCTBEHHOE yIpaBicHHE.

l'ocynapcTBeHHBId JOAT W €ro BUAbl: BHEIIHUM, BHYTpeHHUMW. PerymupoBanue
roCy/apCTBEHHOTO JIOJITa.

OUHAHCOBBII PBIHOK, €ro CTPYKTypa W YYacTHUKU: OaHKM, CTpaxoBble KOMIIaHUH,
YacTHbIE TEHCUOHHBbIE (OHIBI, NpodecCHOHaIbHbIE YYaCTHUKH pbIHKA IEHHBIX OyMar,
MUKpO(pUHAHCOBBIE oOpraHuzanuu. llenn v HampaBieHHs] TOCYIApCTBEHHOI'O pEryIpOBaHUS
¢unancoBoi ceprl. LlenTpansheiii bank Poccuu kak meraperymnsaTop.

AHTHUKPU3UCHBIH MEHEKMEHT

[IpyunHBl BOBHMKHOBEHMSI U BHJIbI KPU3UCOB Ha MAakpo M MHKpoypoBHe. CTparerus,
TaKTHKa U MEXaHU3Mbl aHTUKPU3UCHOTO YIIPABIICHUSI.

@DakTOphI U CIIOCOOBI MOBBIIICHUS AaHTUKPU3UCHONW YCTOWYMBOCTH OPraHU3aIIHiA.

[lonsiTHe W YepThl OPraHMU3allMOHHOTO KpU3Kca. AHTUKPU3UCHOE YIpPaBIEHUE Kak
AJIEeMEHT Oo0miero ympaBieHuss KommnaHued. Ero 3amaum ©W  OCHOBHBIE MPUHIUIIBL.
OpranuzaluoHHbIe 1 5 KOHOMUKO-(HHAHCOBBIE METO/IbI AHTUKPU3UCHOTO YIIPABJICHHUSL.
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